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CHAPTER 1 ORGANIZATION AND GOVERNAN CE

1.0 Scope

This chapter provides a description of the history, mission, organization, andiggwsmurcture of the
College, as they relate to the role and work of the facyly sections 1.5, 1.6, and 1.8 become a part
of every faculty member's ntract of employment. Other sections present information which is
important to the faculty's gersuncderstanding of the mission and operation of the College. All faculty
shall befamiliar with and abide by those policies and procedures identifiedhétactual in this chapter
as a condition of their employment with the College.

1.1 College Histoy and Mission

Wartburg College was established in Saginaw, Michigah852 by the Res; Wilhelm Lihe and Georg
Grossmann, German Lutheranrifiters. After several moves during the next 80 years, the College made
Waverly, lowa, its permamé horre in 1935. The college is named after the Wartburg Castle; a landmark
built in 1027 and located near Eisenach, Germany. During the Reformatiom Mater took refuge at

the castle and, while there, translated the New Testament into the lanfjtlagpeople, thereby

contributing to the unity of Germany and to the use ofagultar in religion.

The College is guided by the following statements:

The Mission of Wartburg College

Wartburg College is dedicated to challenging and nurturingestacr lives of leadership and service as
a spirited expression of their faithdakearning.

Statement on Vocation

Wartburg College helps students diger and claim their callingsconnecting their learning with faith

and values, their understandiof themselves and their gifts, their perspective on life and the future, and
the opportunities for participating in church, community, and the largertgdai@urposeful and
meaningful ways.

Distinctive Characteristics of a Wartburg College Education

A dedication to the liberal arts and a concern for usefulness and careers.

Arigorous academic program and an emphasis on
A commitment to leadership and a tradition of service to others.

A spirit of inquiry and exploration and aundaton of faith and values.

A vigorous global outreach and strong Midwesterrtsoo

A focus on the future and an appreciation for history and heritage.

= =4 =8 -8 -8 -9
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Outcomes of a Wartburg College Education (Purposes)

Broad & Integrative Knowledge

Students willdemorstrate breadth of knowledge and the ability to make connections across@er of
disciplines.

For example, students will be able to:
1 use knowledgérom different academic domains to understand a topic or research an issue.
1 analyze and explain imp@nt gatterns in the natural world, human behaviors, fine arts and
humanities and the intersections among them.
1 use both quantitative and qualitativ@sening to analyze and interpret information.
1 articulate connections between the content of an acadesjo and other fields.
1 locate, evaluate, and effectively use a variety arimiation sources.

Deep & Distinctive Knowledge

Students will demonstratdepth of knowledge and the ability to use and apply the distinctive methods
and forms of inquiry withn the disciplinary area of the academic major.

For example, students will béla to:
1 explain and apply key concepts within the field of study.
1 use disnctive methods and forms of inquiry to investigate specific questions within the field.
1 use criticalthinking and problensolving skills within the field.
1 demonstrate an awarenes$she historical, social, and ethical contexts that shape the field.
1 locak, evaluate, and effectively use a variety of information sources specific to the field.

Collaboration
Students will work effectively in collaboration with others, being respectind civil toward others.

For example, students will be able to:

1 put asideselfinterests in an effort to find common ground or achieve shared goals.

9 exercise responsible stesdahipin an effort to preserve resources and provide for the needs of
others, ecognizing the civic responsibility we have in allocating and using ressur

1 express dissent or disagreement within a group setting in a manner that is constructive and
respetful of differing viewpoints.

1 identify situations which call for personal actiand leadership as well as those that call for
supporting the leadershipken by another.

T i sten to and understand what ot hersnmo® mmuni c a
than one means of communication, including the use of different laagaag other channels of
communication.

Ethics & Engagement

Students wil articulate the ways in which faith and ethics inform their decisions, actions, and
engagement as comunity members.

For example, students will be able to:
91 reflect on, discuss, ardkvelop informed convictions about faith, ethics, and values.
1 speak andda in ways that respect others and build community, for example by following the
Student Honor Code drStuagent Conduct Code.
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1 model and foster respectful dialogue and civil discaurse
1 understand how faith shapes and informs values, relationships, deasidn®cational choice.
9 apply sustainable practices that support stewardship of local and glohatesso

Communication
Students will communicate effectively and appropriataiwriting and speaking.

For example, students will be able to:
1 communicat effectively in their disciplines.
1 write prose that is clear, watbnstructed, and engaging.
1 speak prsuawely and confidently.
9 locate, use, and cite information from approprearces.

Cultural Competence

Students will demonstrate the ability to pympriately, respectfully, and effectively communicate and
work with people of diverse backgrounds apdrspectives.

For example, students will be able to:
9 utilize relevant and seitive strategies in their communication and interaction with individuals
from different backgrounds.
articulate awareness of their own cultural worldviews, values, and norms.
demonstate knowledge of different cultural worldviews, values, and norms.
advocé#e on behalf of the welbeing of diverse populations with whom they mayrkv
adjust constructively to changing social environments as the nature of diversity takes on new
meaningsin the future.

= =4 -4 =9

Wartburg is a college of the Evangelical Lutheran Churchmerica. This relationship is central to the
College's mission.

Academic programs provide dynamic and meaningful learning in the traditional liberal arts disciplines.
Toward he goal of attaining a liberal education, students are required to duligessnplete the

Wartburg Plan of Essential Education. This generatatiton curriculum promotes the development of
effective communication, the ability and commitment tiospielifelong learning, and familiarity with the
primary concepts and methodstlee natural sciences, social sciences, and humanities. Degree programs
assist students in preparing for their chosen careers. Each program addresses the interests and
expedtatiors of students, the demands and requirements of the field, and the Gallegestandards of
performance.

Wartburg College is accredited by the kg Learning Commission of the North Central Association of
Colleges and Schools. In addition, Warthoffers major programs accredited by the Council on Social
Work Education anthe National Council for Accreditation of Teacher Education. Wartbuatptsan
accredited institutional member of the National Association of Schools of Music. The Mesapyh
major is recognized by the American Music Therapy Association.

1.2 College Board of Regents
The chief policy determining loly of the College is the Board of Regenténder the Articles of
Incorporationand ByLaws stated below, the Board is vestdthwhe full legal and organizational
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authority to govern the functionirgf the College through the administrative structure set forth.

1.2.1 Articles of Incorporation

RESTATED
ARTICLES OF INCORPORATION
OF
WARTBURG COLLEGE

(Approved Februargl, 2009 amended February 19, 20May 28, 2011
May 26, 2A.8; andFebruaryl6, 2019

TO: Secretary of State
State of lowa

Pursuant to lowa Code Secti@®4.1006 the undersigned Corporation adopts the following
Restated Articleof Incorporation:

ARTICLE |
NAME AND LOCATION

1.1.NAME. The name of this corpation(theiCorpo r a t) is Wartburg College

1.2 REGISTERED OFFICE. The Cor p o r atisteoed 0ffice shall be located at 100
WartburgBIlvd, Waverly, IA, 50677

ARTICLE II
DURATION

2.1 DURATION. TheCorporationshall have perpetual duration.

ARTICLE Il
PURPOSE

3.1 STATUTORY PURPOSE.The Corporation is organized and shall be exclusively operated
for religious, charitable, scientific, literary, and educational purposes within the meaning of
Section 170(c)(2), 501(c)(3), and 2055(a) of thiernal Revenu&ode of 1986, as amended
(Athe Codeo) .

3.2 SPECIFIC PURPOSEWiIthin the limitations of Article 3.1the Corporation shabiperate a
coeducational liberal arts college of the Evangelical Lutheran Church in America or its
successor.
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ARTICLE IV
POWERS AND RESTRICTIONS

4.1 POWERS. The Corporation shall have those powers that are required by, and are consistent
with, the purposes enumerated in Article Il (above). Within those lirthies,Corporation(a)

may act on its own behalf or #e®e agenbr representative of other) mayacquire and receive
funds and property of every kind and nature whatsoever, whether by purchase, conveyance,
lease, gift, grant, bequest, legacy, devise, or othenfgsenayown, hold, expend, make gifts,
grants, and conbutions of (d) may convey, transfer, and dispose of any funds and property
and the income therefrom for the furtherance of the purposes @dhi®rationhereinabove set

forth, or any of them(e) maylease, mortgage, encumber, and tise® samg and (f) may
exercisesuch other powers which are consistent with the foregoing purposes and which are
afforded to thisCorporationby lowa Statutes CodB04 and by any future laws amendatory
thereof and supplementary thereto.

4.2 RESTRICTIONS The Corportion shall be subject to the following restrictions:

4.2.1 TAX-EXEMPT STATUS.AIl the powers of thisCorporationshall be exercised

only so that this Corporationés operations
of the Code The Grporation shihnot engage in any activity that may not be carried on

by an organizatiora) that is exempt from federal income taxation under Section
501(c)(3) of the Code or b)o which contributions are deductible under Section
170(c)(2), and 2055(a) ¢iie Code.

4.2.2.PRIVATE INUREMENT. The Corporation shall not directly or indirectly afford
pecuniary gain, dividend, or other pecuniary remuneration, incidentally or otherwise, to
its MembersRegens, or Officers, and no part of the net earningshef Corporatia shall

inure directly or indirectly to the benefit of any private indiviquekcept that the
Corporationshall be authorized and empowel@jito pay reasonable compensation for
services rendered and goods receiybilfo provide indemnitation and pg premiums

for insurance protection without reimbursement to the full extent permitted or required by
applicable law, anfc) to make payments ardistributionsin furtherance oftte purposes

set forth in Article Il of these Articles.

4.23. POLITICAL AND CAMPAIGN ACTIVITY. The Corporation shall not, as a
substantial part of its activities, attempt to influence legislation by propaganda or
otherwise. The Corporation shall neither directly nor indirectly participate in or intervene
in any political cammign on behalf of, or in opposition to, any candidate for public
office, whether by the publishing or distributing of statements or otherwise.

424. PROPERTY. The property of this Corporation is irrevocably dedicated to
charitable purpass within themeaning of Section Sections 501 (c)¢8the Code.
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ARTICLE V
MEMBERS

5.1 MEMBER POWERS. The Members shall have only those powers that are set forth in these
Articles.

5.2 MEMBER COMPOSITION The members of theCorporation (colletively, the
A Me mb ehalsb& )hepersonghathold the following positions and offices:

(a) The members of theChurctwide Assemblyof the Evangelical Lutheran Church in
America (the AELCAO0O) or of its successor
aret he 0 BLIERAC h u racelerditfled to vote as such meetings chosen in
accordance with the discipline and usagehefELCA. Such members shall remain
Membes of the Corporation until the convening of the succeeding Churchwide
Assembly of theeLCA at which timesuchMembes shall give place to thdembes
entitled to vote at such succeeding Churchwide Assembly in accordance with the
discipline and usage of titd_CA.

(b) TheOfficers of theELCA,

(c) TheExecutive Directoof Unit of the ELCA with responsibilly for relaionships with
colleges of thé&LCA,

(d) TheMembersof the Boad, and

(e) Suchadditionalpersons as provided in the Bylawfsthe Corporation

5.3.MEMBER MEETINGS. Theregularmeetings of thdVlembersof the Corporationshall be

held at thesame face as theChurchwide Assembliesf the ELCA at a time designated by the
Bishop of theELCA. Due and legal notice given by the officers of #eCA as to its
Churchwide Assemblghall constitute due and sufficient notice of the convening of the meeting
of the Members of this Corporation The presiding officer of th€hurchwide Assemblpf the
ELCA shall preside at the meeting of tilembes.

5.4 OTHER PROVISIONS. The Bylaws of the Corporation shall set forth such other provisions
with regard to the Mmabers as & desired.

ARTICLE V |
BOARD

6.1 BOARD POWERS. The management and direction of the business and affairs of the
Corporation shall be vest edThe Board an8 thenentbersof Re g
of the Boar d ( elahava onlythosefioRersgy authdriyand deitleshat are set

forth in (a) these Articlesand (b) the Bylaws as revised from time to tim@rovided, however,

that suchpowers, authority and dutiesre consistent with the express provisions of these
Articles.

6.2. BOARD COMPOSITION

6.2.1 MEMBERS. The Board shall be composed of the following persons:
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(a) Persons elected to the Board. The elected members of the Board shall include one
(1) person serving on the churchwide staff of the ELCA and tw@ig&)ops ofELCA

Synods, with a preference that at least one such Bisialpbe serving an ELCA synod

in the State of lowa.

(b) The following persons who serve as ex officio voting members of the Board during
the years in which they hold their respee electel positions:

(i) President of the College.

(if) President of the Wartburg College Alumni Board.

(i) PresidentElect of the Wartburg College Alumni Board.

6.2.2. CHURCH AFFILIATION OF REGENTS.

() MEMBERSHIP. At least forty percemt(%o) of allthe Regents on the Board shall be
members of a congregation of the ELCA.

(b) CONSULTATION. The Board shall consult with ELCA clergy, bishops, and other
leaders when identifying prospective board members.

6.3. BOARD MEETINGS. The Bylaws,asrevised fran time to time shall specifythe time and
place of theBoardmeetings Any action of the Board may be taken at a meeting, by an action in
writing, or by means of electronic communication.

6.4. OTHER PROVISIONS. The Bylawss revised frortime to tine, shall set forth such other
provisions with regard to theoardas are desiredncluding but not limited tda) the number of

Regents, (b) term of office, and (c) the composition of the Bgavided, however, that such
provisionsare not nconsistentwith the express provisions of these Articles.

ARTICLE VI
LIABILITY AND INDEMNITY

7.1 PERSONAL LIABILITY. No Member Regentor officersshall be personally liable for the
payment of any debts or obligations of the Corporation, nor ahglbropety of any Member,
Regent, or officetbe subject to the payment of the debts or obligations of the Corporation
(col | ect i v kidbiityo.) SuehePersoaahiability shall be subject to the exclusions
described in Article 7.3.

7.2 INDEMNIFICATION. To the fullest extent ne or hereafter permitte by law, he
Corporation shall indemnifgach Member, Regent, and offiagerconnection with any actual or
threatened action or proceedifigcluding but not limited to civil, criminal, administran or
investigative proceedinggyising outofta t p esersiae todhs Corporation in their capacity

as Member, Regent, or officer as the case may [Buch indemnification for liability
(collectively,i ]l ndemni t y o) shall b504.881&)ofithe Relisetl lowae d i
Nonprofit Corporation Actind shall be subject to the exclusions described in Article Sugh
Indemnity shall include (a)gysons who dér such service after the adoption hereof, whether
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arising from act or omission ocarring befae or after the adoption hereof, affj persons who

have ceased to be Regents, officers or employsesshall inure to the benefit of their heirs,
executors and administrators. The Board may, but shall not be obligated to purchase and
maintan insurane, with respect to the indemnification provided herein, as shall be permitted by
law.

7.3. EXCLUSION. Personal Lability shall include, andndemnity shall exclude the following:

(a) receipt of a financial benefit to which the person isamtitled; ) an intentional infliction of

harm on the Corporation or theeMbers; (c)aviolation of the unlawful distribution provision of
the Revised lowa Nonprofit Corporatiéat; or (d) an intentional violation of criminal law.

74 PROSPECTIVE CHAGES. Anyrepeal or modification athis Article shall be prospective
only and shall not adversely affeatyaindemnification obligations of the Corporation with
respect to any state of facts existing at or prior to the time of such repeal or modification

ARTICL E VIII
AMENDMENTS

8.1. BOARD ACTION. These Atrticles of Incorporation may be amendedrbgféirmative vote
of themajority ofthe Boardthen in office and entitled to vote dmetproposed Amendment.

8.2 RATIFICATION. Any andall amendmerst of the Aticlesthat are approved by the Board
shall require thesubsequemntatificationby the Members of the Corporation by a majority vote of
those present and votingThe notice of a meeting of the Members of the Corporation shall
include a descripin of anysuch proposed amendment(s) to the Articles.

ARTICLE | X
DISSOLUTION

9.1 PROCEDURE. The Corporationmay be dissolved in the manner prescribed in lowa Code
Chapter 504.

9.2 ASSET DISTRIBTUION. In the event of dissolution of thi€orporaton, all of the
remaining assets shall reved) to the ELCA, or (b) to such other corporatis) that are
organized and operated exclusively for exepypposesvithin the meaning of Section 501(c)(3)
of the Codeandthataredesignated by thELCA.

CERTIFICATION

These Restated Articles of Incorporatias amended
Q) Correctly set forth the provisions of the Articles of Incorporation of the
Corporationas to heretofore and hereby amended restated
(2) Have been duly adopted as required by, land
(3)  Supersede the original Articles of Incorporation of t@erporationand all
amendments thereto.
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Dated thisl6th day of February 2019.

WARTBURG COLLEGE

BY:

Darrel D. Colson
Its President

BY:

Janeen Stewart
Secretary to the Board
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RESTATED BYLAWS
OF
WARTBURG COLLEGE

Restated~ebruary 212009 amended February 20, 2010
February 19, 203May 28, 2011 February 18, 2012May 26, 2012May 25, 2013Octoberl5,
2013 Octoberl7, 2014 October 2, 2015
February 17, 210&nd Februani6, 2019

SECTION |
MISSION DOCUMENTS
1. 1. MI SSI ON STATEMENT. The Mission Statemen
or AColl egeo) is as foll ows:

Wartburg College is dedated to chdénging and nurturing students for lives of
leadership and service as a spirited expression of their faith and learning.

1.2 STATEMENT ON VOCATI ON. The Coll egeds St

Wartburg College helps students discoeed claim tleir callingsi connecting their
learning with faith and values, their understanding of themselves and their gifts, their
perspective on life and the future, and the opportunities for participating in church,
community, and the larger societypurposefuand meaningful ways.

1. 3 DI STI NCTI VE CHARACTERI STI CS. The Coll eg
follows:

The Wartburg College experience is characterized by:

A A dedication to the |iberalrssarts and a c
A Armiugoacademic program and an emphasis o
A A commitment to | eadership and a tradit.:
A A spirit of inquiry and exploration and
A A vigorous gstroopMidweterrurbotse ach and

A A focus on the future and an appreciatio

1.4 DI'VERSI TY STATEMENT. The Coll egeds Dive

The Wartburg College community is committed to creating and maintaining a hutual
respectful environment that recognizes and celebrates diversity among all students,
faculty, and staff. Wartburg values human differences as an asset, works to sustain a
culture that reflects the interests, contributions, and perspectives of memblerersé

groups; and delivers educational programming to meet the needs of diverse audiences.
We also seek to instill those values, understandings and skills to encourage leadership
and service in a global multicultural society
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SECTION II
BOARD OF REGENTS

2.1 BOARD POWERS The management and direction of the business and affairs of the
Corporation,ncluding but not limited tothe supervision of the curriculum and instructishall
be vested in a Board of Regents (the ABoar do)

2.2.BOARD COMPOSITION.

2.2.1. NUMBER. The number of persons constituting the Board, including all ex officio
members, shall be at least fifteen (15) but no more tiaty-five (35) persons (each, a

A R e g e Bubject)to such limitation, trepecificnumber ofRegentshdl be asdesgnated
from time to time by th8oard

2.2.2. ELECTION. Except for Regents who serve as ex officio members, Regents shall
be electedby theBoardby affirmative vote of a majority dRegens (each, ami EI ect e d

Membe).

2.2.3. TERM.
(8) ELECTED MEMBERS. Elected membershall be elected for a term of three
(3) yearst hat corresponds to the Collegeds
commence on the firstday ofthei scal year that 1 mmedi at e

Annual Meeting and shatlontinue forthree (3) years A Regent may be elected

to ashorter term to fill an unexpired term of a former Reg#m@reafter, the new

Regent may be elected to a full term of three (3) yeaAysproximately onehird

(1/3) of the Regents shall be ekdtannually. A Regent may be reelected to an
unlimited number of terms, A Regent 6s pl ace on the Bo
vacant if the Regent is absent from four successive regular meetings of the Board
without cause.

(b) EXOFFICIO MEMBERS.EX officio manbers servesaRegents only during
the yearsn whichtheyhold their positions.

2.3.BOARD MEETINGS.

2.3.1 ANNUAL AND REGULAR MEETINGS. There shall bene annual meeting and
at least three regular meetings of B@ardeach yeaat such time anglace as maype
determined by the Board. ypically the regularmeetings shall be held in the fall, winter
and spring. The annual meeting of Beardshall be the spring meeting.

2.3.2 SPECIAL MEETINGS. Special meetingg¢a) may be callecat any tine by the
Char and (b) must be called by the Chaihenevera total offive (5) or moreRegents
request in writing that such a meetisball be called. Such request shall specify the
purpose(s) of thespecialmeeting. Thereatfter, ie Chair shallmake atimely written
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request to the Secretary to call gpecialmeeting, andvithin seven (7) days after the date
when the Chair receives such requtst, Secretary shall give notice of #@ecialmeeting,
setting forth the time, place and purpasethe specal meeting If notice of thespecial
meetingis not issuedvithin seven (7) days from the day on which the request was made,
then the Regent(s\who requested thspecialmeeting may fix the time and place of the
specialmeeting and give notice in the nmem hereinaér provided.

2.3.3.NOTICE.

(&) WRITTEN NOTICE. Written notice ofeach meeting of the Bogrohcluding
any special meeting, shall statiee time and place uchmeetingand shall be
sent postageor other delivery costgrepaid,at leas ten (10) dgs previous to the
day of the meetingncluding the date of the mié&y, to each Regent at his or her
address according to the last available records of this Corporétisuchnoticeis
sent via facsimileemail,or other electronic meajthennoticeshall be senat least
eight (8) daygprevious to the date of the meetimgrluding the date of the meeting

(b) WAIVER. Any Regentmay make written waiver of notice before, @t after a
meeting. The waiver shall be filed with therson who h&been designated to act

as Secretary of the meetingnd shall be entered the records of the meeting.
Appearance at a meeting is deemed a waiver unless it is solely for the purpose of
asserting the illegality of the meeting.

2.3.4 QUORWM AND VOTING. At all meetings of the Board, each Regent shall be
entitled to cast one vote on any question coming before the meeting. The presence of a
majority of theRegentsshall constitute a quorum at any meeting thereof, buRdgens

present atry meeting, Bhough less than a quorum, may adjourn the meeting from time to
time. A majority vote of th&egens present at any meeting, if there be a quorum, shall be
sufficient to transact any business.RAgentshall not appoint a proxy for himself herself

or vote by proxy at a meeting of the Board.

2.3.5.ADJOURNED MEETINGS. If a meeting of the Board is adjourned to another time
or place, then notice of the adjourned meeting need not be given other than by
announcement at the meeting at wradjppurnments taken.

2.3.6 WRITTEN ACTION.

(&) ELIGIBLE ACTIONS. Modifications to the articles of incorporaticor
bylaws can not be madéy means of awritten actionwithout a meeting(a
fiConsent Resolutia). Any otheraction that could be takeat a meeting fothe
Board may be takelny Consent Resolution.

(b) NOTICE AND SIGNATURE. All Regens shall be notified of the text of the
Consent Resolutioprior to the signing by any of thRegens. The Consent
Resolutionmust be evidenced by one orora written casents describing the
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action taken and affirmatively signed by the majority of the Board. Electronic
signatureshall beacceptable.

(c) EFFECT. AConsent Resolutiotakenunder this section shall have the same
effect as a meeting vote amdlay be deschbied as such in any documeBtich
Consent Resolutions effective when the action iaffirmatively signed by a
majority of the Regents unless taetionspecifies a different effective datell
Regens shall be notified immediately of théfextive dateof any suchConsent
Resolutionthat is duly taken.

2.3.7 ELECTRONIC COMMUNICATIONS A Regentmay partigpate in a meetin¢p) of

the Boardor (b) of any committee or subcommittee of the boaydany means a#lectronic
communication thrnagh which theRegent other persons so participating, and all persons
physically present at the meeting may simultaneously hear each other during the. meeting
Such means include, but are not limitedtedephone conference calls and intefreted
webcass. Participéion in a meeting bysuchmeans constitutes personal presence at the
meeting.

2.3.8.Unless otherwise authorized in these Bylaws, all board committewb
subcommitteeshall be subject to the provisions of Bylaws 2.3.3, 2.3.4, 2.3.%, 28d
2.3.7.

24. BOARD CONFLICT OF INTEREST This Corporationshall not enter into any contract or
transaction with (a) one or more of Regens, or (b) an organization in or of whichRegents a
director, officer or legal representatiyer has anaterial finacial interest, unless the material facts
as to the contract or transaction and as tdRibgens interest are fully disclosed or known to the
Board, and the Board authorizes, approves, or ratifies the contract or transaction in gogdfaith b
affirmative vote of a majority of thRegens (without counting the interest&kgeny, at a meeting

at which there is a quorum without counting the intereRedent Failure to comply with the
provisions of this Section shall not invalidate anytramt or tranaction to which thisCorporation

is a party.
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SECTION Il
ELECTED OFFICERS

3.1. ELECTED OFFICERS. The Chathe ChaitElect, the Past Chaignd the Vice Chairs
shall be t he ThE Beeretareahd Teehsurer are nas meinbietise Boardbut
serve the Board because of the positions they hold.

3.2 CHAIR, CHAIR ELECT, AND PAST CHAIR
3.2.1ELECTION AND TERM.

3.2.1 ELECTION AND TERM.
(a) At the Annual Meeting that occurs one
of office, the Board shall organize by electiaghair from among its Elected Members;
no Ex Officio member sliabe eligible toserve as Chair. The candidate for Clshaill
be nominated by the Governance Commitiiéer soliciting recommendations frothe
Board and shall be subject to election by affirmative vote of a majority of Regents.
(b) The Chair shall be elected to serve for an initial term of four (4) years. An incumbent
Chair shall be eligible for nomination and election to a second agnaetour (4)year
term as Chair. Election or reelection as Chair includes the following additional service:
(i) Chair-Elect for a term of one (1) year commencing on the first day of the fiscal
year that immediately follows the Annual Meeting in whilca election ocurs,
except when the incumbent Chair is reelected, in which case the second term as
chair shall commence immediately upon expiration of the initial term; and
(if) Past Chair for a terrof two (2) years following immediatelypon conclusio
of service a Chair
(o norder to fill a Chairds unexpired term
(1) if the unexpired term is for one (1) year or less, then the &ieat shall fill
both the unexpired term of the former Chair and the entire four (4) year term for
which they wereelected, or
(i) if the unexpired term is for more than one (1) year, then a new Chair may be
elected by the Board at any meeting of the Board. The new Chair shall fill the
unexpired term of office, and if the unexpired term was for twy€ajs or less
then the Chair may be elected to a full four (4) year term at the end of the
unexpired term.
The office of Past Chair shall remain unfilled if the Past Chair leaves the Board or is
otherwise unable to serve for the two (2) year term adeff
(d) In the absence of the Chair, then, in order of priority, either (i) the Gtexdt, (i)
the Past Chair, (iii) the Vice Chair who has been designated by the Chair in advance, or
(iv) a Vice Chair elected by the remaining Elected Officers oBiberd, shalperform
the duties of the office of the Chair until the Chair can resume such duties, the Chair
resigns, or the Chairés term of office exp
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3.22 RESPONSIBILITIES

(@) The Chair of the Boardi) shall issue the call for meetings thfle Board andhe
Executive Committee(ii) shall prepare and submit agendas, &nd shall preside at
meetings of the Board and of the Executive Committee.

3.3 VICE CHAIRS.
3.3.1 APPOINTMENT AND TERM.

(a) After theAnnual Meetingmmediately pior to eaclhregular Biennial Meeting

of the Members, the Chair shall appoint five )more Vice Chairs (each, a
AVice Chairo) (collectively, the AEI ec
members of the Board/ice Chairs shall serve for term of two(2) yearsthat
commences upon appointment, and shall continue until the annual meeting that is
immediately prior to the next regular Biennial Meeting of the MembEne
appointment of Vice Chairshall be ratified by affirmative vote of a majority of

Regets present ahe next regular meeting of the Board.

(b) Inordertofilaforme Vi ce Chai r 0asnew\Vice Cairmagd t er
be appointed by the Chair and ratified at any meeting of the Board to fill the
unexpired term as Vice Chair. Thereaftthe new \Be Chair may be appointed

and ratified to a full term of two (2) years.

(c) A Vice Chair may be elected to an unlimited number of terms as Vice Chair.

(d) In the temporary absence of a Vice Chair, a board member named by the
Chair shallperform the dties of the office of that Vice Chair until the Vice Chair
can resume such duties.

3.3.2. RESPONSIBLITIES. Each Vice Chair (a) shall provide leadership to the Board,
and (b) may chair and provide leadership to one (1) standing commiittee board.
Further,during the absence or disability of the Chair, a Vice Qmaly be called upon to
temporarily perfornto perform the duties of the Chais more fully described in Bylaw
3.2.1(d).

SECTION IV
COMMITTEES

4.1.AUTHORITY. The Boardnay act by ad through such committe@sid subcommittegg) as

specified in thes8ylaws( A St andi ng o €o Mm™¥Biub c)eeilshasmay de specified

in resolutions adopted by a majority of all of tRegents( A Speci al Commi tteeso)
Committees Stbcommitteesand eachSpecial Committeégs a A C o mmi Each@omnbitiee

shall have such duties and responsibilities as are granted to it from time to time by the Board. Each
Committeeshall be at all timesubject to the control and ditemn of the Bard.
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42. COMMITTEE MEMBERSHIP.
42.1. APPOINTMENT AND TERM.

(a) After the annual meeting, the Chair shall appoint persons to serve on each
Committee. The appointment of committee membshall be made in
consultation with the Presdt and shalbbe ratified by affirmative vote of a majority

of Regents present at the next reguaiaeting of the Board.

(b) Additional or alternateommittee members may be appointed at any time by
the Chair anghall be ratified by affirmative votd a majority d Regents present at
the next regular meeting of the Board

(c) Committee members shall serve for a one (1) year term and may be reelected
to an unlimited number of additional terms.

(d) Committee members may serve on more than one (Ijpittea.

42.2. EX OFFICIO COMMITTEE MEMBERS. Except as provided in these Bylaws,
the Chair and the President shall be ex officio members of all Committees.

42.3. NONREGENT COMMITTEE MEMBERS.Persons who are not Regents may be
appointed teserve am member of &ommittee However,unless otherwise authorized in
these Bylawsthe number of nofiRegents may not exceed forty percena @ommitte® s
membership.

4.3 STANDING COMMITEES. The following shall be th&tanding Committeesf the Board:
4.3.1. EXECUTIVE COMMITTEE.

(a) MEMBERSHIP. In addition to the Chair of the Board, the following persons shall

serve as ex officio members of the Committee: (i) the chairs of the standing
committees of the Board, presently Audit, Business and E@mdinroliment

Management, Governance, Institutional Advancement, and Student Life and Learning;

(ii) the Chairelect of the Board, during the one year immediately prior to their service as
Chair; (iii) the immediate past Chair of the Board during theyears immeditely

following their service as Chair, unless that person is no longer a member of the Board,
and (iv) the President of the Collegén addition, the Executive Committee may, but is

not required, to el ect loamreg ene ofthe Qdnemittee t h e
for a term of one (1) year.

(b) DUTIES. Between meetings of the Board, the Executive Commitiag
exercise the authority of the Board; provided, however, tttetactioris) of the
Executive Committe@) areconsistent wh the prior acs of the Board (ii) do not
award degrees, alter bylaws, locate permanent buildings eex&mpt property
held for College purposesyr remove or appoint the Presidertij) are not
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precluded by the Articles or Bylaws, or (l@ve notbeen reservedybthe Board.
The Executive Committee shall at all times be subject to the control and direction of
the Board.

(c) MEETINGS. The Executive Committee shall meet when called by the Chair.
A majority of the members of the Executive Committall constitte a quorum

for the transaction of business. Minutes of the meetings of the Executive
Committee shall be taken and shall be distributed promptly to each Regent
following each Executive Committee meeting.

4.3.2.GOVERNANCECOMMITTEE.

() MEMBERSHIP. The Governanc€ommitteeshall becomposed of fivé5) or
more Regentsincluding the President and the Chair of the Boafavo of the
Regents so appointed must have served oGthernanceCommittee during the
preceding year, and at leastot(2) of themembersnust have served as members
of theBoardfor the two(2) previous years.

(b) DUTIES. Theduties of the Governancgommittee shalinclude, but are not
limited to, the following(i) present to th&oard nominations for members teb
elected byheBoard and for the Chair of thBoard (ii) develop and administer a
program of orientation for newly elected Reger(ig) evaluate annually the
effectiveness of the Board and individual members thereof in performing the
duties describedh these bylas, (iv) enlist and educate members of the Board to
the end that members are enabled to carry out their individual and corporate
responsibilitiesand (v) regularly report on its activities to tReardand make
recommendations to the Boaehjarding polties under its purview.

4.3.3 STUDENT LEARNING COMMITTEE: The Student Learning Committee shall, in

cooperation with the Collegeds Vice Presid
and Vice President for Student Life/Dean of Studentst(ady and gpraise the quality of
academic programs and student | ife program

administration and the Board of Regents desirable short and long range measures to
enhance student learning, (c) review policies affedtiegfaculty ad students of the

College, (d) advise the Business and Finance Committee on the specifications and
requirements for financing the programs directly concerned with student learning, and (e)
regularly report on its activities to the Board anakenrecommendians to the Board
regarding policies under its purview.

4.34. BUSINESS AND FINANCE COMMITTEE.

(@ The Business and Finance Committee shall, with the assistance of the
Coll egeds Vi c e Adminigrationd andt Chieff oBusiness
Officer/Treasurer (i) review annual operating and capital budgéig, monitor
insurance programs and policiggj) establish and monitor the work ofie
InvestmentsSubcommitteg and {v) regularly report on its activities, and the
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activities of itsSubcomnitteg(s), to the Boardand make recommendations to the
Board regarding policies under its purview.

(b) The InvestmenSubcommitteeshall, with the assistance of tieo | | ege 60s Vi
President forAdministrationand Chief Business Officer/Treasureeview ad
recommend glicies related to the investment of College assets and fuhbs.
Investment Subcommittee (i) shall be comprised of at least four and no more than

ten persons, including ex officio members, (ii) shall include no less than three
Regents, inading ex offcio members, and (iii) shall be chaired by a Regent.
Provided that such Investment Subcommittee membership requirements have
been met, then the number of ABRgent members on the Investment
Subcommittee may exceed forty percent.

4.35. INSTITUTIONAL ADVANCEMENT COMMITTEE. The Institutional
Advancement Commi ttee shall, with the assi
Institutional Advancement, (a) review and appraise institutional advancement programs,

(b) recommend desirable sharid long rang institutional advancement goals, (c) review

policies affecting institutional advancement programs, (d) advise the Business and
Finance Committee on the specifications and requirements for financing the institutional
advancement programs, dafe) regulag report on its activities to the Board and make
recommendations to the Board regarding policies under its purview.

4.36. ENROLLMENT MANAGEMENT COMMITTEE. The Enrollment Management
Commi ttee shall, i n Ccooperesident don Eromenth t he
Management, (a) review and appraise enrollment management programs, (b) recommend
desirable short and long range enrollment management goals, (c) review policies
affecting enrollment management programs, (d) advise the Businesd-iaadce
Commitee on the specifications and requirements for financing the enrollment
management programs, and (e) regularly report on its activities to the Board and make
recommendations to the Board regarding policies under its purview.

4.3.7 AUDIT COMMITTEE.

€) MEMBERSHIP. The Audit Committee (i) shall be comprised of at least
three and no more than six persansluding the ex officio membegij) shall

include no less than three Regeirisjuding the ex officio membeand (iii) shall

be chaired by a Regt. Providedhat such Audit Committee membership
requirements have been met, then the number eRegent members on the

Audit Committee may exceed forty percent. The President of the College shall
not be an ex officio member of the Audit Committeat, itmay, upon iaitation of

the Audit Committee, attend any meeting. Member(s) of the Committee may
serve on other Board committee(s), but may not serve as the chair or vice chair of
any such committee.

(b) DUTIES. The Audit Committee (i) shall select anezral auditoreach
year, (ii) shall cause to be prepared at least once a year an audited statement of the
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financial condition of the College as of the close of the fiscal year and of the
receipts and expenditures for each year, and shall cause suchestatenbe
submited to the Board for its acceptan¢@) shall cause to be prepared at least
once a year various other financial reports, including, but not limited to, a long
form audited financial statement, federal audit, debt compliance lettegnretit
audit, and IRS Form 990 & 994, (iv) shall cause to be gatheratlleast once a
yearinformation about conflicts of interest and related party transactions related
to disclosure for tax reporting purposes, @hall periodically appraise the
finandal control andaccounting systems of the College and recommend any
changes it deems appropriate; and) (may request the designated external
auditor, or any officer or employee of the College, to appear before it to report on
the financial condition ofte College. Fuher, the Chair of the Committee has
the authority to sign agreements with independent audit firms and other
agreements required for fulfilling audit requirements.

4.3.8. RETIREMENT PLAN SUBCOMMITTEE.

(a) MEMBERSHIP. The Retirement Pl&ubcommittee fsall be composed of
five (5) or more Regents Each Subcommittee member must be an ELCA
member, and the Subcommittee shall inclatiéeast one member from each of
the following Board Committees Audit Committee, Business and Finance
Commitee, and Investent Subcommittee.

(b) DUTIES. The primary duty of the Retirement Plan Subcommittee is to
provide oversight to the administratio
APl ano) . These duties include, but
are not limited to, the followig
i) Annually review the Plan design and make recommendations to the Board
concerning the Plan, including but not limited to:
a. Eligibility requirements for the Plan
b. Contribution level by the College per eligible employee
c. Employee matching requirements, ifiya related tot he Col | e g e ¢
contribution
d. Waiting period, if any
e. Vesting period, if any
f. Distribution options
g. Loan options, if any
i) Annually review the services provided by third parties related to the Plan;
i) Annually review and monitor investment fund apts offered toPlan
participants and the performance of those investment options;
iv) Annually review summary asset report of the Plan;
v) Annually review and monitor the Plan in relationship to any administrative or
compliance requirements;
vi) Delegate authoyt and responsiity for day-to-day operation and
administration of the Plan, as the Subcommittee deems appropriate and
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subject to the actions of the Board, and periodically review such delegations
and make changes as necessary;

vii) Periodically appraise thiancial contol and accounting systems of the Plan
and recommend any changes it deems appropriate to provide prudent
management of the Plan; and

viii)  Annually report to the Board on the Plan.

The Chair of the Retirement Plan Subcommittee has the autlfayitp implementhe

actions of the Board related to the Plan and its administration, or (b) to delegate signing
authority subject to the collegebds signing
This authority includes, but is not limited to, sigg agreementeelated to the Plan and

other Plarrelated documents as necessary.

SECTION V
ADMINISTRATIVE OFFICERS

5.1. ADMINISTRATIVE OFFICERS. The administrative officers of Wartburg College shall
beas follows:

5.1.1 PRESIDENT

(a) The Board of Regentshall elect the President of the College in a manner that

is consistent with theelevantpolicies as revised from time to timeof the
Evangeli cal Lut heran Church in America
(collectively,the ELCA and itssuccessor ardéaéfi EL C AtheiicCrh ur. ¢ h 0)

(b) The President shall be elected from the membership of an ELCA congregation
or another church body that has a relationship of full communion with the ELCA.

(c) The Presiden(i) shall be responsible to tigoard (ii) shdl be the executive
head of the Collegeand (iii) shall have administrative responsibility for all the
affairs of the College. The President shall be the channel of communication
between the Faculty and tBeardand between the studerisd the Board.

(d) In the case of the absence, disability, or death of the President, the duties of
that office shall be perfmed as determined by the Board.

5.1.2 TREASURER.

(a) The Collegé Vice President for Business and FinaQteéf Business @icer

shall seve as Treasurer to the Board. The Treasurer shall not serve as a member
of the Board.The Treasurer is appointed by the Presidentnaaylbe removed at

any time by the President with or without cause.
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(b) The Treasurer shall receivé monies due th College, make the necessary
disbursements, and keep a full and accurate account of all funds received and
expended. The Treasurer shall be entrusted with the safekeeping of all financial
records and documentslhe Treasurer shall preseregular repod to theBoard
including but not I imited to an annual
make such other reports to the Board as it may require from time to time. The
Treasurer shall have and may exercise any and all othezrpaamd dutiegi)
pertaining by law, regulation or practice to the office of Treas(reimposed by

these Bylawsor (iii) otherwise authorized by action of the Board

5.1.3 SECRETARY.

(@ TheCo | | &xpeutive Administrator for the Preside® s  Glalfserne e

as Secretary to the Board. The Secretary shall not serve as a member of the
Board. The Secretary is appointed by the President,raag be removed at any

time by the President with or without cause.

(b) The Secretary shall keepcaate minute®f all meetings and shall be custodian

of the records, documents and papers of @osporation The Secretary shall
provide for the keeping of proper records of all transactions oftngoration The
Secretary shall have and may ei@@ny and althther powers and duties pertaining

by law, regulation or practice to the office of Secretary, or imposed by these Bylaws.
The Secretary shall also perform such other duties as may be assigned from time to
time by the Board.

5.1.4 OTHERADMINISTRATIVE OFFICERS

(a) Unless otherwise provided by the Board, the President may appoint such other
administrativeofficers, includng, but not limited to, Vice Presidents, Assistant Vice
Presdents, Assistant Secretaries and Assistant Treaswpon such ters and
conditions as the President deems appropriate. saayofficer may be removed at

any time by the President with or without cause.

(b) The titles and duties of such officesisallbe established by the President with
the approvabf the Board.

(c) No officer appointed by the President shall be a member of the Board.

5.2 EXECUTION OF DOCUMENTS. All deeds, mortgages, bonds, checks, contracts and other
instruments pertaining to the business and affairs ofGbiporationshdl be signed orbehalf of

this Corporationby the President, or by such other person or persons as may be designated from
time to time by the Board.

5.3 OTHER POWERS AND DUTIES. Each officer appointed by the President shall have such
powers and perfan such duties amay be specified from time to time by the President.
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SECTION VI
FACULTY

6.1 POLICY. Policy matters relating to faculty are to be approved byBtheedand shall be set
forth in the Wartburg College Faculty Handbook Additional polcies may be seforth in
relevant portions othe Wartburg CollegeStaffHandbook benefit plandocumentsandvarious
other documents

SECTION VI
STAFF

7.1 POLICY. Policy matters relating to staff shall be set forth in\t&rtburg CollegeStaff
Handbook benefit pan policies, andariousother documents

SECTION VI I
STUDENTS

8.1. POLICY. Policy mattersrelating to studentshall be set forth in th&vartburg College

Academic CatalogWartburg College Studentandbook student policy handbookand other

documers, including but not limited tadocuments containing variousiles and regulations
pertaining to honor code, academic honors, de
actions Students enrolling in Wartburg College shall sigtheir willingness to conform to the

rules and regulations which govern the academic and community life of the College. Failure to
conform to these rules and regulations may be considered sufficient cause for discipline or
dismissalkconsistent with theelevantpolicies

SECTION IX
AMENDMENTS

9.1. ACTION TO AMEND. These Bylaws may be amended by a majority vote of the Board at
any regular meeting or at any special meetirag iscalled for that purpose.

1.2.3 FacultyRepresentativego the Board of Regents

As described in Section 1.5.3 of thiaculty Handbookthe faculty shall €lct representatives (the Group
Chairs) to attend meetings of the Board of Regiemtthe pupose of communicating faculty actions and
interests to the &rd and reporting to the faculty on discussions and actions by the BoardityFacu
representatives attend meetings at the invitation of the Board.

1.3 Structure of College Administration

1.3.1 College President

The Preglentis appointed by the College's Board of Regeiiite or she is the chief executive officer and
spokesperson for the College, reports directih&Board, and has ultimate responsibility for the
operationof all aspects of the College in accordance with Board policies and procebtNmesng
cooperatively with the administrative officers whom the President hires and with faculty, students, and
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various committees, the President is charged with leadingnstieliion and developing the necessary
long range plans, data, and strateggonemendations needed for the Board to effectively govern the
College.

In accordance with Board policy, the Presickgppoints other administrative officersassistin carrying
out the mission of the College. The administrasitractureis made up ofive vice presidents, each of
whom is responsible for the major areas of institutional functioncademic affairs, student life, finance
and administration nistititional advancemengndenroliment management.

In addition, individuals blding the following offices directly report to the President: Dean of the Chapel,
Institutional Research and EffectnessEx ecut i ve Admi ni stratthe for the F
Affirmative Action Officer, theExecutiveDirector of Athleticsand Wellnes AdministrativeAssistant to

the Presidentand Chief Compliance Office

Within this framework, the Presideaind other administrative officers of the Cgllewok to apply the
College's policies and procedures in the everyday funogoofi the institution.

1.3.2 Vice President for Academic Affairand Dean of the Faculty

The chiefadministrative oficer of academic programs is the Vice President for Academic Affais
Dean of the Facultywhich providges leaership for the academic program of the college so the highest
guality ofinstruction is offered, fulfilling the mission of the college. This person is responsible for
working with the facul in the development and proper conduct of the educatiwogtans of the

College; this includes, but is not limited to, the determinatiograduation requirements, monitoring the
academic progress of students, the functioning of academic depastamehssipport services, the
delivery of instruction, and thatrodiction of curriculum revisions. As Dean of the Faculty, this person
is al® responsible for leading the process to hire faculty; making recommendations on faculty
appointments, promotion, drtenure; faculty development, and making recommendatiditsgso

affecting the general welfare of the academic program and the faculty.

In carrying out the duties of this office, a number of other administrators report to the Vice President for
AcademicAffairs. Thesanclude the, Assistant Dean for Academic Affairs, College Sponsored Programs
Administrator, Library Director, Department ChaiRegistrar, and the following program dit@s:

Institute for Leadership Education, Institute for b&V/ork Consultation, Research, and Training, Study
Abroad, Undergraduate ReselarWartburg Westind the German Institut&heVice President for

Academic Affairs is responsible for supervisiemgd directing the work of these individuals, for regularly
evaluatng their performance, and for making recommendations to the Presidartinggappointments

to these positions.

1.3.3 Vice President for Enrollment Management

The Vice President for Enroliment Marsagentprovides leadership oftaroadbased effort to recruit,

enroll, and retain students. This position has primary responsibility for coordinstipervising, and
evaluating those administrative unitaitlaredirectly responsible for the recruitment and retention of
students. Thesinclude the Office of Admissions, Office of Financial Aid, Information Technology
Services, and the Pathways Cen@ollaboration with the Vice President for Academic ASand the

Vice President for Studehife is another key aspect of enroliment management activities. The Vice
President for Enroliment Management is responsible for sigiegand directing the work of the

Assistant Vice President for Admissions, ieector of Financial Adl, the Director of Institutional

Research and Assessment, and the Director of the PatiBgayesr; for regularly evaluating their
performance; and fanaking recommendations to the President regarding appointments to thesapositio
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1.3.4 Vice President for Student Lifeand Dean of Students

The Vice Preidentfor Student Lifehas primary regmsibility for coordinating, supervising, and

evaluating programs and activities associated with student life orusarijnis position leads the Student
Life staff in the deviepmernt of policies, procedures, and programs to assure that student sergices ar
satisfying for all admitted students, including orientation, residential life, counseling, health, security, and
ertertainment. This includes the offices and programs adtaieidby the directors obtudent
EngagemeniCenter for Community Engageme@punseling Servicedulticultural Student Services
International StuderServices New Student OrientatioResidenial Life, and Securityand Safety

As Dean of Studentghis person oversees the development and application of student conduct policies
and guidelines, works with other members of the administration and college community, including
Student Senate leadhip, to create a campus environment which is healthpostige, and conducive to
both living and learningThe Vice President for StudeLife is responsible for supervising and directing
the work of these individuals, for regularly evaluating theifgyenance and for making

recommendations to the Presideggardng appointments to these positions.

1.3.5 Vice President fofFinance andAdministration

The Vice President for Finance and Administrationegias the treasurer and chief financial officer of
the colege wth direct oversight of the business office, human resources, operatibnsaintenance, and
retail services (including dining services, bookstore, camps and conferences, and mail ¢ester). T
position provides leadership for the financial affafsheinstitution, including management of budgetary
processes, financial regiorg and audit oversight, utility and grid management and procurement, benefits
and health insurance programs andgxes, property and liability insurance, risk management, a
revenue enhancement. In carrying out the duties of this office, the Visel@nefor Finance and
Administration supervises and directs the work of the Controller, Director of Human ResDiree®yr

of Physical Plant, and Associate Vice Presidentiining and Retail Services. This Vice President is
responsible for regularlgvaluating the performance of these individuals and for making
recommendations to the President regarding appoinsnetihese positions.

1.3.6 Vice Presidenfor Institutional Advancement

The Vice Prsident for Institutional Advancemeptovides leadership for ahstitutional advancement

activities, particularly fundraingt o ensure sufficient resources and
progress and fulfillment of its mission. As chief advancement officer, this person is responsible for

leading all adancement programs aimed at securing the support of exéwhaiternal constituents.

This person works directly with the president toiaehand guide efforts in support of advancement and
fundraising programs. In carrying out these responsibilities Mitie President supervises and evaluates
persons in Alumnand Rirent Relations and Annual Giving, Developmanit] Marketing and

Communi@ationand makes recommendations for appointments to these positions to the President.

1.4 Institutional Organization

The organizational chadf the College is presented in the Institution Organizational Chart Exhibit.

1.5 The Faculty

The faculty of the College consists of all academic and administrative faculty asddefi@ection 2.1.
The faculty shall meet as a body ncslésantwice per fall and winter term in order to carry out the
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responsibilitiesand obligations as described in Section 1.5.2.

1.5.1 FacultyOrganization

The faculty recognizes and accepts the authority dBtdadof Regentsand College Presideirt

rendering the final decisions on all policy, fiscal, and personnel matters. All actittresfatulty shall

be construed as direct recommendatiorthéodllege President. While recommendations from the
faculty are advisory imature and not binding upon the administration, in appreciation of the principles of
participatory governance andtime interest of the general wdlking of the College, thiaculty assumes

that the Board and President will accept faculty recommendationatters where the faculty has

primary responsibility. The faculty and College administration accept their @bjityrto work

meaningfully and sincerely with each otliriaddressing matters of mutual concern and interest. In those
instances whethe Board and/or President does not accept faculty recommendations, the President will
meet with the appropriatefdct y commi ttee(s) to di s dwsienaledne Pr esi
actions.

A chart which displays the faculty organizatioddlow of information within the governance system of
the faculty is presented in the Faculty Organizational Chdritoix

1.5.2 Responsibilities and Obligations of the Faty
The faculty shall have primary responsibility for taking actim the following matters:

a. guidelines, standards, and procedures for introducing curricular changes in tlaenpodgberal
arts education, departments of instructiarg enapr or minor programs of study;

b. standards for admission to the Collegeuirements for graduation, and the granting of degrees

of any type;

policies and guidelines to be followed irts®y the academic calendar and class schedule;

guidelines, sandards, and procedures for the appointment of faculty; the evaluafawoulty for

reappointment, promotion, and tenure; and the continued professional development of faculty;

e. the qualiy and appropriateness of programs and services which steaiing and the
curriculum, including the library, academic computing, wgtiand study skill centers, and
specialized study programs (e.g. Wartburg West, Leadership Education, Interrsitidgahnd
exchanges);

f. the expectation of and means tinlg about the highest level of professionalism in the teaching,
scholarship, ashservice of the faculty;

g. the establishment of standing committees and the delegation of authority to thersatsdnidi
Section 1.6.

Lo

There are other areas of Collegediimning, represented by the institutional committee structure (Section
1.7), inwhich the faculty, along with other constituents of the College (e.g. students, staff, alumni),
advise key administitors on academically related matters for which these @traiors have

responsibility. These include, but are not limited to:

a. the mision, vision, and strategic plan of the College;

b. the budget of the College;

c. selection of the chief administrative ic#rs of the College, particularly the Presid@&wan of the
Faculty, and Dean o$tudents;

d. plans for additions or changes to the physical plant (e.g. of existing space, new construction) of
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the Colkege;
e. policies and procedures for the general operatioheoCilege.

1.5.3 Academic Groups and Representatives

Faculty shall be organized into three academic Groups by grouping together-tmed@hd partime

academic faculty from departments which share simikaréss and disciplines. These Groups shall be
organized around the generabru i cs of MfAsoci al sciences, 0 fAnatur al
below. Professional librarians shall baeigaed to Groups by the Faculty Council based on the @olleg

Librari an6és recommended assignment sythenlinhberofful cul ty Cc
time academic faculty assigned to each Group. If the Faculty Council determines that GapEsipe

unequal as to create a disparity in workload antbed3oups, it may initiate appropriate changes to the

Group structure by proging an amendment to this section of Bagulty Handbook(see Section 1.8,

Procedures for Amending thisaculty Hardbook.

Group A:
Business Administration & Economics

Comrmunicaton Arts
Education

Social Science
Social Work

Group B:
Biology

Chemistry
Health and Human Performance
Mathematics, Computer Science & Physics

Group C:
Art

English

Foreign Languages
History

Music

Religion & Philosophy

Groups functbn aubnomously to fulfill the following duties and responsibilities:

a. elect twoGroup Representatives

b. nominate, and in some cases elect, Group faculty membersdasradmmittees in accordance
with eligibility criteria;

C. med at least twice each term to hear reports from committee representativesevidwoand
discuss curriculunnelated proposals developed by departments or programs within the Group;

The Group Rpresentatives shall be elected from among the tenuredyfactthe Group. Group
Representatives sertlaeeyear staggered termso morethan two terms may be served consecutively
The Group Representatives who are in the seootitird year of their tem shall serve as the Group
Chairs.Duties and responsiliiés d Group Representatives include:

a. convening and conducting Group meetif@s called by the Group Chair);
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b. facilitating communication between the Group, FacGlbunciland Dean of the Faculty, as well

as within tle Groyp, regarding matters of relevance to Group faculty;

serving as members tife FacultyCouncit

serving as representatives (the Group Chairs) to the Bb&tdgents

e. working with Departmen€hairsto promote the professional development of facuitthe
Group;

f. acting as spokespersons for the Group, as is reasonable and appropriate.

Lo

1.5.4 Academic Departmentand Department Chairs

Academic departments consist of the faculty who are primariylved in the delivery of instruction in
one of the College's academic major areas. Within the standards and pelitigshe faculty,
departments shall have the primaryp@ssibility for maintaining and improving the quality and integrity
of their mapr and minor programs. Departments (or other program areas) may establish their own
advisory committees to guide then their work. Such advisory committees, however, steile @
faculty governance authority.

A Department Chair is appointed for eatdpartment of the College. The appointment is made by the
Presidentipon recommendation of the Deaiinthe Faculty The Dears recommendation shall be based
upon feedback regarding the performantassigned duties and responsibilities (as described below)
received from consultation with all department facultg aith other individuals as is reasonable and
appropriate.Unless recommended otherwise by the Dean and the President, appointmerits fdradl
threeyear term and are renewable. Department Cehaill be annually evaluated the Dean of the
Faculty.

Department Chairshall receive a salary adjustment for performing administrative duiekas¢ime
may also be awarded by the Dean of the Fatalyhairs whose administrative workload justifies such
relesse. The Dean shall annually report to the Faculty Cotmeischedule of salary adjustments and
release time awarded to Department Chairs for that year.

Duties and rgponsibilities of the Department Chair include:

a. facilitatingthe development and delivery of the major programs' curriculum and itstruc
including formulation of the department's goals and{@rgye plans, as well as preparation of
program revievand assessment documents;

b. fostering the professional delepmaent of department members in the areas of teaching,
scholarship, and sengac

c. working with department members in preparing evaluations of department members who are
standing for reappointmé, tenure or promotion;

d. coordinating the search andentiewprocess in hiring new faculty for the department;

e. preparing and managg the department budget as well as monitoring the need for and use of
departmental resources (e.g. equipment, seppdipace, clerical support);

f. assigning faculty advisete mgors and monitoring the effectiveness of advising within the
department;

g. preparing the department's schedule of course offerings;

h. working with the Office of the Dean of the Facultige Registrarthe Admissions Office, and
other college offices in carrying out rowtidepartmental requests (e.g. registration of students,
recruiting efforts, report preparation);

i. working with theGroup Representativesmd otheiGroupDepartment Chairs to review and
discuss program requests for staffing.
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In carrying out these duties and responsibilities, Department Ghaiusd consult with deptmnent
members and the Vice President for Academic Affairgd Dean of the Facultgs is reasonable and
appropriate. The Department Chair shall schedule department nsestioffen as deemed necessary by
the department.

Each Deprtmert Chair shall receive an annual written evaluation by the Dean of théyFabucarrying
out this evaluation, the Dean shall solicit feedback frimegpartment members and from other
individuals as is reamableand appropriate. The Presidemiy remove a Departmenh@ir prior to the
expiration of his or her term of office for failure to carry out duties and responsibilitiestesuolal
shall be based on the recommendation of the DetiredBculty and only after the Dean's consultation
with department faculty.

1.5.5 The FacultyCouncil

The Faculty Council coordinates the flow of informati@iween standing committees and the faculty,
and functionss tte strategic planning body for Academic Affairs. As such, the Councileglthi® Dean
of the Faculty regarding administrative decisions affecting the academic programs of the College.

The Cauncil consists of the six Group Representatives and the Dighe Faculty. The Council shall

select one of the Group RepresentativeSlaasr of the Council. One of the Group Representatives will be
selected by the Pr esi dugetAdvisary Cowncil ysee Section 1.h2e. TePm e s i d e
length ofcommitee members shall hiereeyear staggered terms with no more than consecutre

terms. Duties and responsibilities of the Council are to:

a. prepare the agenda for faculty meetings;

b. reviewassignments to the Groups annually and recommend to the faoultganges in the
structure of the Groups;

c. advise the Dean of the Faculty ¢retallocation of academic resources (including staff and
equipment) within the context of academic planning,civtshall include:

1. monitoring and evaluating current and futneedsf the academic programs of the college,
including faculty resources, atglaching loads;

2. developing procedures for and conducting reviews of academic programs and services;

3. advising he President on the use of gifts or grants which have an iropdatulty resources
or academic programs, such as Endowed Chair and Distiegluigiofessorship endowments;

4. monitoring and reviewing data gathered by the Registrar and Office of InstituResearch
for the purpose of advising the Dean and the Facultylanning priorities for academic
programs;

5. making recommendations to the Deandconsulting with the Presiderggarding the status
of institutional need for tenugack positions in aacademic program (see Section 2.2.5.5);

6. providing consultatiomnd m&ing recommendations to the President and Dean of the
Faculty regarding iuction in force as described in Section 2.10.5.3.

7. defining agenda items for consideration by standing conasitiased on institutional
priorities, needs of academic prograamsl he general welbeing of the faculty;

d. meet at least once each term witk College President and members of the President's Cabinet to
exchange and discuss ideas and plans which maiwepact upon the academic program of the
College. Prior to thisneeting, the President and Chair of the Faculty Council shall meet to set the
agenda,; the President presides during this meeting;

e. resolve issues or disagreements regarding the jurisdiatia@sponsibilities of standing
committees;

f. review and discusscademe matters which deserve reporting to the Board of Regents.
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1.5.6 Faculy Meetings

There shall be at least two meetings of the faculty duringatharfd winter terms; these meetings shall
be scheduled in theanthsof September, November, January, and March, unless special circumstances
require other arrangements. The Fac@lopncil in consultation with the Bsident shall schedule these
meetings and seli¢ir agenda. At minimum, faculty meeting agenda shall include reports from the
President and Dean of the Facultg well as reports from Committees which have vingeogress. The
agenda and associated documents shall bébdigtdto the faculty at least five working days prior to a
scheduled faculty neting. Faculty meetings shall be conducted in accordance with the most recent
edition ofRobert's Rules of Orde The Dean of the Faculty shabindud¢ faculty meetings. In case of
absence of the Dean, a member of the Baclouncil shall be designated by the Dean to conduct the
meeting. The Dean of the Faculty shall appoint ardiag secretary for faculty meetings. At the
beginning of eachcaderit year, the Dean of the Faculty, in consultation with the Faculty Cowsheill
appoint a parliamentarian from among the tenured faculty.

Special meetings of the faculty may be ahly the Presidenby the FacultyCoundl or by petition to
the Faculty Council of at leashethird of the fulltime academic faculty.

The student academic ombudsperson shall have a standing invitatitiend all faculty meetings as a

nonvoting guest. Privilge ofvoice may be extended to this person in accordanceRnvittb e r t 6 s Rul es
Order. The student academic ombudsperson also shall receive faculty meeting notifications, agendas and
minutes.

1.5.6.1 Voting
The privilege of vote shall bgrantel to:

a. faculty who hold a ranked or titled faculty appointment, are enepldyll-time by the College
and have at least fosevenths of their workload assigned as teaching equival8ecyi¢n
2.5.2.6);

b. titled faculty who are Professional Librar@a(Bection 2.1.1.2.7);

faculty who hold a shared falty appointment (Section 2.2.6.2);

the following Administrative FacultgSection 2.1.2): College President, Vice President for

Academic Affairs and Dean of the Faculgnd College Chaplain.

2o

All full -time and p#-time academic and administrative faculty shall have thelggeid the floor during
all faculty meetings.

The quorum for a faculty meetingnd for faculty ballots conducted by mail, shall be a simple majority of
the voting members of the faculty.

1.6 Standing Committeesof the Faculty
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1.6.1 General Policies on Standing Committees

The system of faculty standing committees provides the structure and process by which the fadslty fulfil
its responsibilities and obligations as set forth in Sedtiér2.The policies and procedures described
hereapply to the functioning of bstanding committees and, unless indicated otherasbpocand
institutional committees.

1.6.1.1 Establishment of Committees
All standing committees of the faculty shall ¢&reaed or dissolved by vote of the faculty.

Ad hoc committees may be estabéigl by the faculty in accordance with the process described in the
most recent edition dRobert's Rules of Orde

1.6.1.2 Committee Elections

All full-time academic faculty (Section 2.1.1) shall be eligible for electi@ppointment to committees,
subject to specific qualifications stated in committee descriptions.

Elections tocommittees shall take place in February, March or April of gaeh.Unless noted
otherwise, elected faculty must receive a majority of thessoaist in an election. Newly elected
committee members shall begin their term at the start of the next acagamic

1.6.1.3 Limitations on Committee Service

With the excetions of the Appointment, Rank and Tenure Committee (see Section 1.6.2 latérma
of committee service shall be thrgear staggered terms with the exception of Faculty Council and
Appointment, Rank, and Tenure there are no term limitations.

In a sngle academic year, individual faculty shall serve as an elected member wradhan two
standing committees and to no more than three committees total.
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1.6.1.4 Student Service on Fatty Committees

Where students serve on committees, they shappeited by the College President upon
recommendation of the Student Body Rtent and following approval by the Student Senate. Students
serve a ongrear term and must be enrolled in thal€ge full time during their year of service;
appointments areenewdle. Recommendations of student appointments should give due consideration
matching student interests to committee assignments and to representing the diversity of students.
Studentshall have the right of voice and vote in committee delibersitimnthose committees on which
students are newoting members the studentsai@ the right of voice. When committee deliberations
involve matters requiring the protection of confidentyalds determined by the full committee, student
members shall bexcusd.

1.6.1.5 General Operating Procedures of Committse

The chair of stading committees shall be selected by the committee from among faculty members
serving on the committee.

Chairs of standing faculty committees may invite faculty memberslimirsidrative officers with

particular expertise and/or interest in a topic urdigecussion to meet with the committee for the purpose
of conveying information and opinion. Only members ef tommittee should be present during
committee deliberations.

Exceptas otherwise indicated, recommendations from standing committees shiadtbssed through

the Faculty Council for transmission to the faculty as either information items or actisn fthe

Council's judgment on whether an item is for informatioadion shall be based on the degree of
significance and/or relevance of titem with regard to the responsibilities and obligations of the faculty
(Section 1.5.2). The Faculty Council 8fatach its own recommendation(s), as well as committee
recomnendaton(s), on all action items that it determines contain resource or strptegning

implications. If the recommendation of the Dean differs from that of the Faculty Council, theratfie De
recommendation shall also be transmitted to the faculty.

With due consideration for the protection of confidential information, all stgntbmmittees shall keep
records of their meetings and make minutes available to the President, Dean ofiltye thed~aculty
Council, and Department Chairs. Faculty whaehemaa application to a committee shall have access to
those sections of thabmmittee's minutes which are relevant to their applications.

Members who may be in a position of conflict atierest (see Section 2.4.6) while serving on a committee
shall ek cainsel from other committee members, and may need to excuse themselveslilbenations
and/or voting.

1.6.1.6 Committee Member Leave, Resignation and Replacement

Elected committeenembers who are unable to serve during a portion of theirdesewice have the
option, except in the two special cases noted below, afgakiemporary leave or resigning from the
committee. In making this decision, due consideration should be @ithe impact of a temporary
absence on the integrity and donmityo f t he commi tteeds wor k.

The faculty member 6 sleavemrrasigntfront soconindttkeeshakhbestatedmo r ar y

writing to the Dean of the Faculty with a copy to the cbathe affected committee and the chair of the
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Faculty Review @mmittee. This written statement shall describe the reason(s) for leavingeand th
effective date(s) of the absence. Such written notice should be submitted in a timely manner so that
arrangerents for a replacement (if necessary) can be made.

The FacultyReviewCommittee, in consultation with the Dean and the chair of the affectechitize,

shall examine the need for replacement of a faculty member who requests a leave or resigns from a
commitee. When this consultation dictates that a replacemenbidén,the Faculty Review Committee
shall, at the earliest reasonable date ng@aan election for a temporary (in cases of leave) or permanent
(in cases of resignation) replacement. A permsiected as a permanent replacement shall serve out the
term that renains for the person who resigned.

The Faculty Council and Appointment, fikaand Tenure Committee constitute special cases with respect
to the extended absence of an elected membehanddrits of a temporary replacement. Faculty who
stand for eletion to either of these committees should first consider whether they antibgiateon

leave (e.g., due to sabbatical) during part of their term of service. If so, they should decline the
nomination and thereby avoid the need for resignation and espéact. Should a member of one of these
two committees become unable to serveaio extended period during his or her term, then a resignation
shall be submitted. The Faculty Review Committeeconsultation with the Dean and the affected
committee, shathendetermine whether or not a replacement is elected for the remaindertefrthand,

if so, how term limits shall be applied to both the replacement person and the person who resigned.
Unless this consultation suggests otherwise, a faculty meniteehasserved a majority of his or her
elected term shall be considered as hgieiompleted a full term.

1.6.2 Appointment, Rank & TenureCommittee

a. Membership:

1. Two tenured faculty from each Group to ectedat large by the faculty. Faculty are elected
to two-year staggered termBo be eligible for nomination, a faculty member shall have been
off this committee for at least the previoutacademic years, with the possible exception of
cases involving leare or resignation (see Section 1.6.1.6).

2. The Dean of the Faculgerves as an exfficio, nonvoting member of the committee; the
Dean shall ot be present when the committee takes a vote on a persororehmendtion to
the President

3. One member of this committeelwl be selected by the President
Budget Advisory Council (see Section 1.7.2).

b. Duties

1. In accordance with the procedures and standards desariBedibn 2.7, reviews and
evaluates personnel files and materials submittddduty candidates and, based on a
majority decision of the Committee, recommends personnel actions to thrdeRtexjarding
reappointment, tenure, and proioat

2. Reviews terms and conditions (excluding salary) of the initial appoimtoieew faculty and
advises the Dean of the Faculggarding such agintments.

3. Reviews changes in the terms and conditions (exuiusalary changes) of subsequent
contracts to either tenuteack or titled faulty and advises the Dean of Faculty regarding
such changes.

4. Reviews faculty salary data and makes recontagons to the Presiderggarding annual
salaryincrements or adjustments for faculty.

5. Provides consultation to the Presitland Dean of the Faculfyroposed faculty suspension or
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disciplinary actions (Sections 2.10.6 and 2.10.7).

6. Recommendto he faculty candidates for honorary degrees.

7. Advises the Dean of the Ralty regarding systematic evaluations of administrators and
faculty in administrativepositions who report to the Dean.

8. Advises the Dean of the Ralty on Emeritus/appointments and on the selection of faculty
for teaching or other faculty performance awards.

9. Provides consudttion to the Presideaind Dean of the Facultggarding reduction in force as
describedn Section 2.10.5.3.

1.6.3 FacultyDevelopmentCommittee

a. Membership:
1. Two ranked faculty membersofn eat Group, elected by the Group faculty. One must be a
tenured faculty memdr and the other may be a tenured or tetnarek faculty member.
2. TheVice President for Academic Affairs and &eof the Faculty or his/her designee, who
shallserve as an eafficio, nonvoting member of the committee.

b. Duties:

a. Reviewsdevelops and recomends to the Dean of the Faculty programs which support the
professional development of the faculty.

b. Advises tle Dean of the Faculty on matters related to the support otyfacwarrying out
the work of teaching, scholarship, and service, includingexo& support services, grant
application support, and academic equipment or other physical resources.

c. Reviewsand makes recommendations to the Dean of the Faculty regardpasgs
requesting faculty development funds or application to faculty developprograms as
described in Section 2.8.

1.6.4 FacultyReview Committee

a. Membership:
1. Six faculty members, two from each Groeteded at large by the faculty. At least one from
each group must be tenured
2. Nontenured members serve only whearculty Handbookamendments are being considered
andcommittee elections are being managed.

b. Duties:

1. A subcommitte conssting of all tenured members of the committee shall conduct hearings
andmake recommendations to the Presidegarding grievances and appeals as described in
Sections 2.10 and 2.11.

2. Reviews and makes recommendations to the tiathrough the Facultfouncil regarding
proposed amendments testfraculty Handbook (Section 1.8).

3. Coordinates and conducts the nomination and election of facultynirgeand institutional
committees.

1.6.5 Educational Policies Cammittee (EPC)

a. Membership:
1. Six facultymembers, two from each Group, elected by Group faculty. At least one from each
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group must be tenured.

2. Vice President for Academic Affaiesnd Dean of the Facultywho shall serve as an-ex
officio, nonvoting member.

3. Two students, one of whora the Academic Ombudsperson. Students shall serve as non
voting manbers.

4. College Registrar, who shall serve as an ex officio;vaiing member

b. Duties:

1. Reviews and makes recommendations to the faculty through the Faoultgil on
proposals related to the curriculum and academic programs obtleg€this includes
general education, academic majors, and minors, teacheatesh, library, instructional
technology, and other instructional support services, and special acadegnanpinitiatives
such as in leadership and global/multiculturaletion.

2. Reviews and makes recommendations to the faculty through the Faoultgil on
proposals regarding standards for admission, graduation, and degree requirements.

3. Reviews and makes recommendations to the faculty through thiyF@ouncil on academic
policies and procedures related to thedacaic calendar, schedule of class meetings, grades,
probation, and suspension, and academic advising.

4. Reviews and makes recommendations to the faculty through the F&cuwibyil regarding

extension programs (e.g. Wartburg West) and cadipereducational agreements.

1.6.6 General EducatiorCommittee

a. Membership:

1. Sixfaculty membergswo electedby eah Group at least one from each Group must be
tenured

2. The Vice Preslent for Academic Affairand Dean of the Facultyho shall seve asan ex
officio, nonvoting member.

3. Two students, one of whom is chafrtbe Academic Policies Committee of the Student
Senate Students shall serve as narting members.

b. Duties:

1. Reviews and makes recommendations to theltfacegarding policies and procedures related
to the Col |l egeabeslucgionogr am of gener

2. Reviews and makes recommendations to EPC on all proposals for new general education
courses.

3. Reviews and approves all proposals to add an existing course tmoved from a
component of the Essential Education Plan.

4. The chair or designegill meet with EPC to discuss any recommendations that the GEC has
forwarded to the faculty or EPC.

5. Monitorsthe implementation and evaluation of the general education program.

6. Serves as an advisory group to the Dean of Faculty and individuals respdositéious

components of the general education program.

1.6.7 Leadership Educationand ServiceCommittee

a. Membership:

1.
2.

Three faculy menbers, one elected by each Group.
Director of the Institute for Leadghmip Education.
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3. Assistant Director of the Institute for Leadership Educationvioting member, excepthen
acting as the representative of the director of the institute.

4. Director of the Center for Community Engagement

5. Two students.

6. One nonvoting member appointed by the Dean of Students and oneatimg member
appointed by the Director t¢fie Pathways Center, both in consultation with the Director of
thelnstitute for Leadership Education.

b. Duties:

1. Reviews and makes recommendatitmthe faculty through the Faculty Council regarding
policies and procedur e $pmonotedetdership edocatioamd Col | e
servicelearning.

2. Monitors andevalwates outcomes of programs sponsored by the Institute for Leadership
Educaton and the Center for Community Engagement, including the Leadership Certificate
Program (academic minor)ustent workshops, service trips, conferences, outreach, and
mentorirg progams.

3. Serves as the primary liaison for curricular angtagicular progams that foster the mission
of the Institute for Leadership Education and the Center for Community Engacggmieaiso
between academic affairs and student life in mattetaipex to leadership education and
service.

4. Serves as an advisory group to phefessional staff of the Institute for Leadership Education
and the Center for Community Engagement.

1.68 Multicultural and Diversity Studies Committee

a. Membership:

1. Threefaculty members, one elected by each Group.

2. Three students withatlsa one semesterds involvement with
nominated by Student Senate; appointed byegellPresident:
a. One student to represent International Stuéeograns.

b. One student to represent Student Diversity Programs.
c. One stdent to represent Study Abroad Programs.

The Director of International Student Programs.

The Directorof Student Diversity Programs.

The Director(s) of the Study Abad Rograms.

The Coordinator of IS 201/Diversity across the Curriculum.
The Saemann Chair of World Communities.

Noos~w

b. Duties:

1. Monitors and evaluates outcomes of educationalrprog related to multiculturalism and
diversity, including Essentidducdion, Study Abroad, the Intercultural Studies Minor and
cultural immersiorexperiences, such as May Terms away.

2. Reviews and makes recommendations to appropriate committeesiaad off policies and
procedures regar di prgmok &l aspects of mdtigutubatande f f or t s t
diversity studies.

3. Serves as an abory group to the Directors of Student Diversity Programs, International
Student Programs, Study Abroad Raogs, and the coordinator of IS 201 and DAC.

1.7 Institutional CommitteeSystem
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1.7.1 General Policies on Instittional Committees

Institutional committees include faculty in their membershupdo not make recommendations to the
faculty through the Facult@ouncil These committees advise administeofficers of the College on
matters for which they have responsibility. The institutional committeetsteumay be modified by the
President in accordance with the pglaescibed in Section 1.8. Student membership is governed by the
same princips specified in Section 1.6.1, (f).

1.72Presi dent 6s Budget Advisory Counci l

a. Membership:
1. Presideris Cabi net
2. Treasurer
3. Five individuals selected by the Preside
a.One staff member (ong e ar t er m, renewabl e at the Presi
b.One student (ong e ar t er m, renewabl e at the Presider
c.0One member of the Appointment, Rank anddre committee (ongear term, renewable
where applicable)
d.One membr of Faculty Council (ongrear term, renewable where applicable)
e.0ne atlarge faculty member (thregear term, renewable for up to two consecutive
terms) selected from a pool of six noresetwo from each Faculty Group) selected by
the faculty

b. Duties
1. Reviews and makes recommendations to the Pregiggatdirg budget proposals to be
submitted to the Board of Regents
2. Reviews and makes recamndations to the Presidergarding plans for neaonstuction
or major renovation of College facilities.
3. Serves as an advigogroup to the Presidentith respect to budget issues, includmg not
limited to changesn tuition costs and the personnel salary pool.

1.7.3 Admissionsaand Sdolarship Committee

a. Membership:

The Vice President for Enroliment Managemgsatrves as committee Chair).
Three faculty members, omdéeced by each Group.

The Assistant Vice President for Admissions.

The Mce President for Academic Affaied Dean of the Faculty

Directa of Financial Aid.

One member of the Student Life staff, appointedheyDean of Students.
Two Students.

NoosrwdhE

b. Duties:
1. Advises the College's staff responsible for recruitnagit admission of students.
2. Monitors compliance with the admissis pdicies and standards approved by the faculty.
3. Advises the College's $taesponsible for the awarding of academic scholarships and
financial aid packages.

1.7.4 Retention Commitee

a. Membership:
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The Vice President fdEnrolment Managemern{servesas committee Chair)

Three faculty members, one elected by each Group

The Assistant Vice President for Admss

The Director of Financial Aid

The Registrar

The Pathways Cent®irector

The Chief Business Officer and Treasurer

One member of the Studenfé.iStaff appointed by the Vice President for Student Life
The Athletc Director

10. The Director of Institutional Research daflectiveness
11. Two Sudents

b. Duties
1. Reviews, develops, and makes recommendations to tleePVasident for Enrollment

Managemenand the President omlicies, procedures, and activities that maximize the
retention ofstudens, including admissions, financial aid, registration, and academic suppor
services.

Monitors data on the retention of students.

Reviews, develops, and makes recommendations toitleePvesident for Enrollment
Managementthe President, the Vice President for Academic Affaims Vice President for
Student Life and to standing institutional and faculty committeestoatayies for achieving

the highest level of retention possible.

4. Serves as ardaisory group to the Vice President for Enroliment Management

1.75 Athletics Committee

a. Membersip:
1.
2.

©NOGTW

Three faculty members, one elected by each Group.

Two faculty membergone male and one female) appointed by the Presid¢né College as
faculty representatas to theAmerican RiversConferenceARC).

Execuive Director of Athletics and Wellness

Chair of the Department ¢fealth andHuman PerformancgHHP).

One female student.

One male student.

One American minority or internatiahstudent.

No faculty member or coach in th#HP Department mayédeleted to the committee. The chair of the
committee is selected by the contite@ from among the faculty who are committee members.

b. Duties:
1.

wnN

Reviews, develops, and makes recommgads to the Dean of the Faculty and President on
policies and proeduresegarding the total program of intercollegiate athletics at the College
as described in thathletics Handbook.

Monitors compliance with standards and rules ofAR€ and NCAA.

Serves as an advisory group to the Director of Athletics

1.76 Student Life Committee

a. Membership:
1. Vice Presidentor Student Lie/Dean of Students
2. Three faculty members, one elected by eadu@.
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3. Four students, one of whom is Chair of Student Relations Committeadsfr Senate.
4. Director of Residential Life
5. One member of the professional staff appointed by the ggoReesident for a twgear term.

The Chair of the committee isleetedby the committee from among the faculty who are committee
members.

b. Duties:

1. Reviews, develops, and makes recommendations to the Vice President for Studeethife
of Students on policies and proceduresgading the total program of student life and
activities. These include rekintial living, student organizations, student support services,
co-curricular programs, health and wellnass;amural and recreational activities, student
governance, thewtientconduct system, and the overall campus ethos.

2. Reviews, develops, and k&s recommendations to the Vice President for Studenafn
of Students, Vice President for Academic Affaistanding committees of the faculty, and the
College Presiénton strategies for achieving the integration of student life thighacademic
program, and on strategies for achieving and sustpminécoming and supportive
environment for all students.

3. Monitors campus g$aty and security programs and parking regulations for students.

4. Serves as an advisory group to the Vicesilentfor Stucent Life/Dean of Students and
associated Directors.

1.77 Institutional R eview Board

a. The institutional review board will consist of five netudentyoting members, as follows:

1. One facultywho has knowledge of social/behavioral human subjesesach, elected by the
faculty

2. One faculty membewho has knowledge of himedical or physiological human subjects
research, elected by the faculty

3. One faculty member selected bg Bocial Sciences Department.

4. One faculty member selected by Bielogy Department.

5. One community member not affiliated with Wartburg Calégor is an immediate family
member of someone affiliated with Wartburg College), appointed by the President

b. In addition to the five members listed above:

Two Students, mommemled by the President of the Student Body and appointed by the Dean lbf Facu
will serve.

The chair of the committee is selected by the committee from among the four faculty members
members of the committee will be trained on appropriaterédgtate, and disciplinary standards when
they join; the chair is responsildier ensuring that all committee members are trained in accordance with
these standards.

c. Duties (2014):
1. Acts as the Wartburg College Institutional Review Board, vénigg only those research
proposals that intend to use humans as research subject
2. Monitors and implements policies and procedures to assure compliance with state, federal and
discipinay st andards for research i nvolsdefinedps t he
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any systematic attempt to generate new knowledge that hpestthial for dissemination to a
wider audience.

Evaluates and approves or disapproviesaccordance h federal, state and disciplinary
standard$ proposals for reseeh canducted at Wartburg College, research conducted by its
employees and studes, or research that utilizes Wartburg College resources.

4. Serves as an instructional resource, but novarsight body, for faculty members who have

guestions about claggom ativities that involve human subjects and resemble research but do
not otherwise meet the definition of research as stated in #2 above.

1.78 Institutional Animal Care and Use Committee

a. Membership:

arwnNpE

o

One faculty member who hagver conducted anahre®arch (appointed by Dean).

Two faculty members whbave conducted animasearch (appointed by Dean).

Animal facility manager oother animal facility representative.

Two Students.

Onre veterinarian who agrees to serve as both committee membemesadticg veterinarian

for the college.

One community member not affiliated (owho has no business or professional relationship
with the college or one who is not an immediate family merabarcollege employee) with
Wartburg College.

Faculty members see threeyear staggered terms. The chair of the committee is selected by the
committee from among the three faculty membe&re chair of the committee will ensure all committee
members artrained on appropriate federal, state, and disciplinary standdrenthey join.

b. Duties (20%):
1. Overseesliaactivities, as described below that involve farmman vertebrate animals, excluding

personal pets and secei animals.

2.

Monitors and implements policies and proceduressoie compliance with state, federal and

disciplinary standards for all acttigs involving the use of vertebrates. 3. Evaluates and
approves or disapprovésn accordance with federaltate and disciplinary standaiids
proposals for activities withiertelrates conducted at Wartburg College, by its employees and
students, or uizing Wartburg College resources.

. Serves as an instructional resource, but not an oversight bodyuly faembers who have

guestions aboudctivities involvinginvertebrateanimals and service animals.

1.79 Student Media Committee
a. Membersip:

arwnpE

Three faculty members, one elected by each Group.

One faculty member appointed by the Presidiené threeyear term.

The student editor/managefread major student publication and broadcast medium.
The faculty advisordr each major student publication and broadcast medium.

One student.

The chair of the committee is selattey the committee from among the three elected faculty members.

b. Duties:

1.

Reviews, develops, and makes recommendations to the Prasidaolicies and procedures
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regarding the selection of student leaders for each student publigatidroadcast medium.
Provides oversight for all student mediad excourages high standards of professionalism be
met in these activities.

Serves as an advisory group to the student editors/managers and faculty advisors of these
media.

1.7.10 Affirmative Action Committee

a. Membership:

1. Administrators, faculty, and staff aspapnted by the College President
2. The appointed Affirmative ActioOfficer.
b. Duties:
1. Monitors institutional compliance with applicable state and fddsfirmative action and

equal employment opportunity guidelines.

1.7.11 Campus AppealsBoard

a. Membership:

1.
2.

Three faculty, onerbm ea&h Group, appointed by the President
Four students, anfrom each class, appointed by Student Senate

The chair is elected by the Board mensideom among the three appointed faculty.

b. Duties:

1.

Hears appals & Student Conduct Boardkcisions, as descrithén the Student Handbook.
The Board is convened upon call of the Dean of Students.

1.7.12 Safety Committee

a. Membership:

1. Director of Security

2. Director of Dining Servies

3. Plant Superintendent

4. A science laboratory supervisor

5. One faculty mmber from an appropriate department

6. Print Center Operator

7. Director of Human Resources (ex officio, reating)
The College President appoints the chair and those membesginclusion is not dictated by their
offices.

b. Duties:
1. Monitors stateand federal regulations relative to waste disposal, chemicals, safety in science
laboratories, safety for wkers handling toxic chemicals, and general safety procedures.

2. Develors policies and procedures in response to EPA and OSHA regulations.

3. Devdops procedures for ecampus inspections by state or federal agencies.

4. Provides for regular safety traimgjrof faculty, staff, and student employees.

5. Disseminates approgtewritten information about safety issues to all employees.

Wartburg Collegd-aculty Handbook

June 2020



49

1.7.13 Information Technology Committee

a. Membership:

1.
2.
3.

4.
5.

Assistant VicePresident for Information Technology (AVP for ITS; sexaes chair)
Three faculty members, one elected by each Group

Fourstaff members, one appointed by each of the following \Hoesidents: Academi
Affairs (Instructional Technology focus), Student Life, Enrollment Management, and
Administration

College Lbrarian, or his/her designee

Two students, one’or 2"Yyear ancbne 3 or 4" year

b. Duties:

1.

2.

3.

4.

Reviews, develops, and makes recommendationgtaWP for ITS on policies and
procedures regarding the College's information technology services and ogeration
particularly as these impact instructional, administrative stinde technology needs.

Advises the AVP for ITS on the purchase, updates naaidtenance of technology hardware
and software that support College operations.

Monitors campusvide needs aheffectiveness of IT infrastructure and architecture and
advisesAVP for ITS on setting priorities for system upgrades and technology purchases.
Reviews, develops and makes recommendations to the AVP for ITS on strategic initiatives
and future directionfor institutional technology development.

1.7.24 AssessmenCommittee
a. Membershp (12 individuals, Faculty and Sstaff/student

1. Three faculy, one from each Group appointed by the Dean of Fatultyree year
staggered terms

2. Three faculty, one fromaeh Group elected by the GrouBtaggered terms, A to expire
in spring, 2016grop B to expire spring, 2017; group C to expire spring of 20i&ee
year terms thereatfter.

3. One faculty representative from the General Education Committee, elected by/GEC f
oneyear term

One faculty member is elected by the committee to sEs\@lair

Assessment & Academic Program Administrator

Director of hstitutional Research

A representative from Student Life (appointed by the \Reesident for Student Life)

A representative from the Pathways Center (appointed by the Pathways Director)
One stulent representative from Student Senate (appointed by SBodytresident)

© NG

b. Duties

1. Oversees institutional policies, procedures, and activities relevant to the
assessmd of student learning; as appropriate, makes recommendations to the
Dean offFaculy andthe Director of Assessmerggarding these assessment
maters.

2. Reviewsand approveacademic prograrassessment plansssessment repoyts
and improvement plarend povides feedback to chairs or directors regarding the
outcome of the reviewhroughthe process designed by the committee
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3. Reviews and approveswe pr ograms o assessment plans.
4. Reviews and approves changes to program assessment plans.
5. Provides support to tHeducational Policies Committee and General Education
Committee regarding asssmenhof student learning.
6. Serves as an advisory group to the DefaRaculty, Assessment Administrator,
and Director of Institutional Researahd Effectivenessas well as degrtments
and program faculty and staff. This includes providing ongoingiress,tools,
and information to support student learning assessamehtvays to use the results
for program improvement.

1.7.15 RICE Day Committee

a. Membership:
1. Director ofUndergaduate Research (by virtue of faculty position; serves as chair)
2. Executive Alminig r at or f or t hsdby Wriueeds staff gositin}do s Of f i c e
3. Camps, Conferences, and Event Scheduling Manager (by virtue of staff position)
4. Threefaculty membergtenural or nontenured), one from each faculty group,
elected by faculty groupsvho will serve staggerevo-yearterns

5. One student, nominated by S&id Senate and selected by the President
6. Dean of the Faculty and Vice President for Academic Affairsofégio)
b. Duties:
1. Promote participation in and understanding of RICE Day in facsiif, and student
settings.
2. Serve as a liaison with departmemntsl @ffices to answer questions and reiterate
deadlines.

3. Review session proposals, event schedules, and buskeps.n
4. Develop guidelines and procedures; address issues as needed.
5. Assist ineventevaluation and nextear planning

1.8 Procedure for Amendirg this Faculty Handbook

1.8.1 Amendments to Sections 1.5, 1.6, 1.8, or Chaptend

Proposals to amend these sectiofhis Faculty Handbookmay be submitted by any duly constituted
faculty or institutional committee, an individual faculty member or College administrator, the College
Presidentor the Board of Regents.

Amendments proposed by any duly constitutedlfga@r institutional committee, an individual faculty
member or Coltge administrator, or the College President shall be submitted to and reviewed by the
Faculty Review Committeesée Section 1.8.3 below). The Committee will then forward its
recommendatio(s) for faculty action to the faculty through Faculty Council. bppproval by a

majority vote of a quorum of the faculty, the amendment(s) shall be presented to the Prasident f
transmission to the Board of Regents for its consideration and action.

Amendmats proposed by the Board of Regents shall be submittedgsterS1.8.3 below) by the
College President to the Faculty Review Committee for its consideration and reccatiorgsiito the
faculty through Faculty Council. The president shall infélne Faculty Council of a reasonable time
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period, as specified byeérBoard, within which the faculty, through Faculty Council, has the opportunity
to respond to the initiated andment(s) before the Board takes final action on its proposal.
Amendments bemme efective upon approval of the Board of Regents, unless othespiscified.

1.8.2 Amendments to All Other Sections

Proposed amendmts to all other sections of thiaculty Handbookequire review by the Fatty
Review Committee with its recommendation(s) forwarded to tHee@®President and to the faculty
through Faculty Council. Final approval of the proposed amendments résteev@ollege President.

Amendments become effective upon approval of thkeGePresident, unless otherwise specified.

1.8.3 Submission oMaterials

Supporting documentation for a proposed amendment shall betsdto the Chair of the Faculty
Review Committee with a copy to the DeafrtheFaculty. This documentation shall include the
following itens:

a. identification of specific Handbook sections(s) to be amended;
b. specific language being proposed for additimadification, and/or deletion;
c. a statement of the rationale in supporthaf poposed amendment.

1.8.4 Official Copy ofFaculty Handbook

The office of the Dean of the Faculty shall maintain an official cophefFaculty Handbook On or
before August 15 of each year, this official gghal be updated with amendments that have received
final approval
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CHAPTER 2 FACULTY PERSONNEL POLICIES

2.0 Scope

This chapter is the official statement of policies, resulities, duties, rights, and privileges pertaining

to faculty. Itbecormsaprt of every faculty membelleggpolice®ontract
related to faculty employment, as described in appendices, are incorporated by referencednéptéi

as so indicated. Supplements identified as exhibits aieftomationd purposes and are not incorporated

by reference; exhibits maéye updated as necessary without faculty action unless specified otheiise.

faculty shall be familiar wittand abide by the policies and procedures of this chapter as a condition of

their enployment with the College.

2.1 Definitions of Faculty

2.1.1 Academic Faculty

For purposes of thiBaculty Handbook academic faculty shall be defined as those faculty who carry
acacemic rank, academic titles, or special academic status as seb&oth. Academic faculty shall be
employed by faculty contracts.

Except in cases of shared, transitional, duced load appointments (Section 2.2f@l) -time academic
faculty are defhed aghose faculty who are employed by the College to providedhiesalent of seven
sevenths course load in contractual services, of which at leastfeenths must be clafied as teaching
equivalencies (Section 2.5.2.6.3).

Parttime academic fadty are defined as those faculty employed by the College to prtegdehan five
sevenths course load in contractual services. All policies, responsibilities, duties, ridhusyideges
pertaining to partime faculty are specified in Chapter 3, Pime FacultyPersonnel Policies.

2.1.1.1 Ranked Aademic Faculty

The four academic ranks appealby the College include Instructdtssistant ProfesspAssociate
Professorand Professor (Section 2.1.3.2). Except in cases of shared, transitional or reduced load
appointments (Section 2.2.6), ranked academic faculty shall be employeahduili+time tenuretrack or
tenure contracts. Persons holding rank/or tenure under the terms and conditions of previous
handbooks or policy manuals shall retain such witrataption of thif~aculty Handbook

2.1.1.2 Titled Academid~aculty

The academic titles approved by the College include Le¢tBestior LecturerAdjunct Faculty Visiting
Faailty, Facultyin-Residence, Coacland Professionalibrarian Titled academicaculty shall be
employed only on term contracts and are not eligible farrgerTitled academic faculty are subject to the
following conditiors, unless otherwise specifically provided in their individual appointment contract or
elsewhere in this chapter:

a. Titled academic faculty shall fulfill duties and responsibilities esldbteaching and other duties
as assigned by the Dean of the Fgcahd stated in the individual's contract of employment (see
Sections 2.2 and 2.5).
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b. Full-time titled academic faculty have the rights anslileges of ranked academic faculty as
specified in:

Section 1.5, Té Faculty;

Section 1.6, Standing Committees of The Faculty;

Section 1.8, Procedure for amending tésulty Handbook

Section 2.4, Faculty Rights and Professional Conduct;

Section 2.60fficial Personnel Files;

Section 2.8, Faculty Development Pragsa(except Section 2.8.2, Sabbatical Leave);

Section 2.9, Compensation, Benefits, dedves (Except for Profsi®nal Librarian Faculty

for Medical Leave and Personal Days. For Professibibrarian Faculty, Sec 2.9.3.1.1 and

2.9.3.1.4 do not apply. Predsional Librarian Faculty are awarded paid time off (PTO) as

described for Administrative Staff in the Staffit#book. Professional Librarian Faculty

participate in the PTO Sharing Plasmidesdbed in the Staff Handbook.);

8. Section 2.10, Separation (ext&ection 2.10.3, Nereappointment of Tenuf€rack
Faculty);

9. Section 2.11, Grievance Procedure.

NogoprwdhE

c. Rank desigation of Adjunct and Visiting Facultshall be determined on the basis of the
individual's qualificationsSection 2.1.3).

d. The use of rank designation for titled academic faculty shall not be construed as théngpofe
ranked academic status; titled faculty are ineligible for promatioank.

e. Full-time titled academic faculty may be appointedhsy Presidertio one, two, or thregear
term contracts after the President receives and coaselssmmendations from the Dean of the
Facultyand the Appointment, Rank and Ten@emmitiee.

f. Full-time Lecturers or Senior Lectusemay not be employed on fiiine term contacts at any
time following six consecutive academic years of-fuie termcontract service to the College.

g. Titled academic faculty may natove to ranked academic faculty appointments without
participation in a faculty search (Section 2.3.2). Timengps titled academic faculty may be
counted toward promotion and tenure@fproved by the Dean of the Faculifter receiving and
considering the recommendation from the Appointment, Rank, and Tenure Committee.

h. Titled academic faculty are subject to the evaluation policies and presediscribed in Section
2.7.10.

2.1.1.2.1 Lecturer

The title of Lectureshall be accorded to a person who teaches courses limited to a speaifuf
expertise. To be appointed as a Lecturer, an individual must noédt&'s degree; in special cases the
Dean of the Facultynay grant an exception to this degree requirement.

Special cases may includenseone who has established professional experience in an academic
disciplinethat is equivalent to that of a degree, or someone who has estdlttishself or herself by
professional experience and expertise over a substantial period of time especialigerty@mortunity to

obtain a master 6s degrpecdicacagemicaréa. readi |y avail abl e
In the situation that an individual isexcé i onal |y qualified and merits ex
requirement, t he i ndbeénefitathesetiudbational missibn of Wadharg Calleges a

must be documentdad; the department chair of the academic area the individual witdaehing in.
Appointments will be made on a casgcase basis and approved by the department chair anddhe De
of Faculty.
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2.1.1.2.2 Senior Lecturer

Thetitle of Senior Lectureshall be accorded to a person who has served effectively as a Lecturer for a
period of three years, or who hagdentials and/or experience meriting such a title. Lecturers who
become 8niorLecturers shalteceive an additional 5% adjustment of theuegr compensationin
evaluating effectiveness and credentials of a candidate for Senior Lecturer stdbesrttod the Faculty
shall consult with the appropriate Department ChairthadApointment, Rank, and Tenure Committee.
The Dean shall makeeHinal judgment regarding the appointment to Senior Lecturer status.

2.1.1.2.3 Adjunct Faculty

The title of Adjunct shall be accorded to a person pgsases the credentials and/or experience to hold
rank but whos@rimary employment relationship is outside the College. The adjunct designation is used
with one of the four ties reserved for ranked academic faculty (Section 2.1.3). Adjunct facutty

meet minimum qualifications for initial rank appointment.

2.11.2.4 Visiting Faculty

The title of Visiting shall be accorded to a persdr holds a fultime position at another institution of
higher educationral isassociated with the College while on leave from such othgfuitien, or who is
otherwise hired to fill a faculty position on a temporary basis. The visiting desigratiesad with one
of the four titles reserved for ranked academic facultyt{@e.1.3). Visiting faculty must meet
minimum qualifications fomitial rank appointment.

2.1.1.2.5 Facultyin-Residence

The title of Facultyin-Residence shall be accorded to a person who is associatedenillege by term
contract to perform specific limited duties kit an area of special expertise or training. Examples of
Facultyin-Residence include, but are not necessinlited to, Scholain-Residence, Executivi@-
Residence, Podth-ResidenceArtistin-Residence, and Pastio-Residence.

2.1.1.2.6 Coach

The title of Coaclshall be accorded to a person whose primary responsibilities inckigaragnts to
coach intercollegiate sports. Coaches may also be assigobihtgasponsibilities based upon their
gualifications. Fultime maches who also teach shall be assigned the title of Leotusemior Lecturer
in accordance with Sections 2.1.1.2.1 or 2.1.1.2.2. For purpodss bfahdbook, the contractual title of
these faculty shall be Coach.

2.1.1.2.7 Professiondlibrarian

The title of ProfessionalLibrarianshall be accorded to a person whose regular respotissbiticlude
assignments in librarianship. Ftiline Professional Librarians must possess an /Akéredited dage.
In special cases, an exception may be approved by the Dean of thg fedlowing consultation vith
the Appointment, Rank, and Tenure Committee.

2.1.1.3 Special Status Academic Faculty

Special status academic faculty include Emeriti/ae andi&Hilaculty. Appointments of special status
academic faculty shatie exempt from the faculty search process described in Section 2.3.2.
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2.1.1.3.1 ProfessoEmeritus/a

The special status of Profes&fmeritus/ashal be awarded by the Board of Regetatshose persons who
meet the following qualificatias:

a. Have completed at least ten (10) academic years of ranked faenltge to the College and held
the rank of Associate Professor gofessor at retirement (in exceptional circumstances,
documented by the appropriate Department Chair and the &é¢he Faculty, candidates may be
advanced who do not meet these qualiiozes),

b. Have fulfilled the responsibilities of a faculty memkagth consistency and effectiveness;

Have retired from service to the College;

Have received a positivecommendation for such appointment from the appropriate department,

the Apmintment, Rank, and Tenut@ommittee, the Dean of theé&ulty, and the College

President

Lo

Emeritus/daculty who teach at the College shalldraployed under term contracts. Emeritus/a faculty
also shall havehe right to the following privileges:

a. Use of the College Library with faculty privileges;

b. Use of officespace and/or laboratories if recommended by the Department Chair andedpprov
by the Dean of the Faculty

c. Participation in commencements and other academic processions;

d. Use of faculty activity card and pgang permit;

e. Enrollment in classes on a spanailable basis withoutharge with or without credit;

f. Attendance at College events amgt of services under the same conditions and at the same cost
as other academic faculty;

g. Inclusion in theCollege catalog;

h. Supplemental compensation equal to 2/12 of the thacuénber's last fultime annual salary

rate, payable as a otiene benefit in two monthly installments upon retirement.

2.1.1.3.2 Affiliate Faculty

Affiliate faculty are those persons whose employment is withrsopey organization that is associated
with the College by affiliabn contract or to those persons who are practicing professionals or
independent scholars who are associatel thié College for specific purposes. Affiliate status may be
awarded by th@resdentupon written recommendation of the Dedithe Facultyand the appropriate
Department Chair as a courtesy of #ffliation relationship. Affiliate faculty are entitled only to those
bendits or rights as specified in the affiliation contract. Affilideeulty shall not be employees or agents
of the College and may not present themselves as such. The Collegess® liability on their behalf

in connection with any of their actionsa@pt & provided by the affiliation contract or relevant state or
federal laws. Such special status shall persist only so long as the affiliation exists.

2.1.1.4 Endowed ChaitDistinguished Professorship

The title of Endowed Chaar Distinguisted Professashall be accorded to a distinguished scholar whose
position is supported in whole i part by endowment funds. These academic faculty may be ranked or
titled, degending upon their teaching responsibilities and qualificatigxrs Endowed Chair or

Distinguished Professor is appointed for a specified term. Current members of the Gaidty may

be appointed to the position of an Endowed Chair or Distihgdi$ofessor through an internal selection
process. New faculty ali be appointed through the established search process (Section 2.3.2).
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When such a position is filled by taeretrack appointment, determination of rank and eligibility for
tenure angoromoton shall follow the policies and procedures for ranked acadiaculty, as described
in this Faculty Handbook A ranked faculty member currently employed by the Collegen®rank and
tenure, if applicable, upon appointment to an Endowed Chairstinguished Professorship.

2.1.2 Administrative Faculty

For purposes of thiBaculty Handbook administrative facty shall be defined to include administrators
who serve in one of the folldng pasitions:

College President

Vice Presidentor Academic Affairs andDean of the Faculty
Vice President for Enroliment Management

Vice Presidentor Student Life and Dean of Stents

Vice Presidentor Adminigtration

Vice President for Institutional Advancement

Chaplain

Athletic Director

Director of the Pathways Center

=

These persons shall be considered administrators foogmeht purposes, under terms and conditions of
employment as stated in adrnsinaive personnel policies. Administrative faculty shall haveptidlege

of vote and voice in accordance with the provisions stated in Section 1.5.6.1. Depending upon their
teaching responsibilities and qualifications, administrative faculty maphs&idered for academic rank
(Section 2.1.3) in accordance with fhaicies and procedures in ttiaculty Handbook

2.1.2.1 Change from Academic Faculty to Admistrative Appointment

Academicfaculty who accept fullime administrative appointments move audtically to administrative
appointments at the same rank classification held under the academic faculty cAreraced faculty

may retain tenure while holding administrative appointsiéBetion 2.1.2.2). Tenurtack faculty who
acceptadministrative appointments cease progress toward tenure and become subject to administrative
nornrreappointmenprovisions.

2.1.2.2 Change from Administrative Appointment to Academic Faculty Agointment

Tenured academic faculty who move into administrativétipas may be reassigned to a tenured

academic faculty position upon cessation of an administrative appointReassignment rights must be
determined and specified in writing prior tocaptace of an administrative position. If reassignment to a
tenued faculty position does occur, these individuals shall retain their assigned rank and shall receive a
salary agletermined by the policy on salary administration (Section 2.9). Thégeasst of an

administrator to a ranked academic faculty positiall stot, because of such reassignment, result in a
reduction in force of tenureontract faculty in the degree program area to which that individual is

being assigned.

If an administatorwho formerly held a tenurgack contract at the College shdukave the

administrative position for any reason, then he or she may retatenaretrack contract upon gpoval

of the Presidentased on a recommendation from Erean ¢ the Faculty In makng this

recommendation, the Dean shall first consult with the Faculty Cotmeibppropate Department Chair,

and faculty in the degree or program area. If aygdris granted, then the individual shall hold a tenure

track rankedicademic faculty contract and shall continue progress toward tenure evaluation, as described
in Section 2.7. r all cases, administrators who are reassigned to ranked academic fasitiliygshall
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demonstrate currency in their discipline areas.

Individuals employed initially as administrative faculty (Section 2.1.2) without tenure shall not be
considered foranked academic faculty positions except by participation in the faculghsgaress
(Section 2.3.2) for an authorized vacancy.

2.1.3 Detemination of Academic Rank

At the time of initial appointment, the Presidshtll approve academic rank for academic and
administrative faculty afteleceiving and considering the recommendation from the Dean of thdtyzac
who shall first consult with the search committee and approigpartment Chair. Satisfaction of
degree and experiential requirements Idaletermined and verified by the Dean of the Faculty.
Designatio of rank shall include identification of the faculty member's program area(s).

Earned degrees of academic fiaguand any teaching experience for which prior service credit is sought,
shall be from regionally accredited pestcondary institutions, obomparable foreign institutions, and
shall be in a discipline directly related to the faculty member's area@3mdnsibility.

Equivalencies and/or appropriateness regarding anyeafabee requirements or qualifications for rank
described in Sectits 2.1.3.1 and 2.1.3.2 shall be approved by the Dean of the Fatidtying
consultation with the search committee (if applicable to an initigbiagment), the appropriate
Department Chair, and the AppointmenanR, and Tenur€ommittee. As described in Section 2.2.5.1,
all initial appointments of ranked affdl -time titled faculty shall be subject to review by the
Appointment, Rak, andTenure Committee.

2.1.3.1 Minimum Degree Requirementfor Ranked Academic Faculty

In this Faculty Handbookterminal degee mans the earned doctorate (or its acceptable foreign
equivalen} in all program areas except those identified below; the terminal degree requirements for these
areas of excejun are designated for each program area:

a. Accounting: a master's degrard aprofessional certification credential (CPA, CIA, CMA, etc.)
acceptable to both the department and the Dean of Faculty

b. Business Administration: an M.B.AVI.A., or M.S.in a relevant field acceptable to both the
department and the Dean of Fagult

c. Computer Science: an M.S. or M.A.

d. Electronic Media: an M.AM.S., or M.F.A.

e. Music Therapy: a master's degree and registration with the National Association for Music
Therapy, Inc.

f. Social Work: an M.S.W. from a program accredited byGbancl on Social Work Education

g. Studio Art: an M.F.A. or its agjvalent

h. Print Media: an M.A. or M.S.

These minimum degree requirements may be changed in accordancesWwilouty Handbook
amendment procedures described in Sectign 1

2.1.3.2 Rank Qualificationsfor Academic Faculty

2.1.3.2.1 Instructor

The rank of Instructoshall be accorded to faculty who hold a master's degtee &ne of initial
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appointment and are in the process of compldtingerminal degree directly related to their area of
responsibility. To be eligible for tenure review (Sectb7.7), Instructors must complete the terminal
degree on or before Decennt3d d the sixth year of service (or its equivalent in the cagwiof service
credit) under a tenurgack contract.

2.1.3.2.2 Assistant Professor

The minimum qualification for appointment to the rank of Assistant Profest® appropriate terminal
degree in a discipline directly relateglthe individual's area of responsibility.

2.1.3.2.3 Associate Professor

The minimum qualification for appointment to the rank of Assodtatéesoris the approprie@ terminal
degree in a discipline directly related to the individual's area of responsibility. Appointriget fur
requires that the individual meets the standards for promotion t@ttkgSection 2.7.8.2).

2.1.3.2.4 Professor

The mnimum qualification for appointment to the rank of Professdine earned doctorate, or accéjea
foreign equivalent, in a discipline directly related to the individ@asof responsibility, or an M. F. A.
for faculty in Studio Art. Appointment further requires that the individual meets the standards for
promotion to this rank (Section 2.7.8.2

2.1.4 Rank Qualificationsfor Titled Academic Faculty and Administrative Faculty

The rank qualifications for titled academic faculty and administrative faeaiployed initially from
outside the College shall meet minimum requiremémtranked academic faculty as stated in Section
2.1.3.

2.2 Facuty Contracts

A faculty contract is a written mutual agreement betweendividual faculty member and the College.
There are three types of fagutonracts: term, tenurrack, and tenure (Section 2.2.1). Adhtg

member may receive a regular, shared, joint, transitional, or reduced load contract appointment (Section
2.2.6).

The College shall not use a tenure quota in determining the tyjoatmct offered to new faculty. The
Dean of the Facultiogether with the Faculty Counshall annually review theatio of term to tenure

track and tenured positions. If the Faculty Couakdthe Dean determine that the proportion of term
contracts is to large, then these circumstances shall be reported to the faculty for discussion and
appropriate action. Anyign to increase the number of term contract positions within a department or
within the faculty shall be developed by the Dean of the Facuéy @nsultation with the Faculty

Council and the Appointment, Rank, and TerDoenmittee at a joinmeeting of the two groups called

for this purpose. Such a plan shall ud# atimetable and procedures for implementation. Final approval
of the plan rests with the College President

2.2.1 Types of Contracts

Facultycontracts are of three types: terrmueetrack, and tenure.
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2.2.1.1 Term Contracts

A full-time or paritime term contract is for a designated period and automatically expires at the end of
thatperiod. Term contracts can be tendered as, onwe-, or threeyear appoitments Reemployment of
the faculty member after expiration of antecontract is solely within the discretion of the College. Term
contracts are also used to provide compensdtiotenuretrack contract or tenure contract faculty who
perform supplemeal duties for additional compensation (e.g. summer teaching, @ds)er
administrative tasks).

2.2.1.2 Tenuretrack Contracts

A full-time or paritime tenuretrack contract is for a designated period not to exceed oderadzor
fiscal year and may be issued for a maximum of six acadggais, subject to nereappointment. Part
time tenuretrack contracts are applicable only to shared appoirtgraamd must be designated Hadfie.
Persons employed on tenttrack contacts under the terms and conditions of previous handbooks or
policy manuals shall retain tenuteack status with the adoption of thitaculty Handbook

2.2.1.3 Tenmre Contracts

Because of the nature of their relasbip with the College, tenured faculty do not receive annual

contrads as do tenurrack and titled faculty. They receive letters of appointment for a designated period
not to exeed one academic or fiscal year. A-tuthe or paritime tenure appointnme gives the faculty
member the contractual right to continuous apipeents until the faculty member resigns, retires,

becomes permanently disabled, is dismissed for adequats tesminated for medical reasons, or is
terminated pursuant to a redwactiinforce resulting from a bona fide financial exigency or from th

formal discontinuance of a degree or program area (Section 2.10). Only individuals who hold a shared
appointnent are eligible for a patime tenure contract. Persons employed on tenantacts under the

terms and conditions of previous handbookpadicy manuals shall retain tenure with the adoption of

this Faculty Handbook

2.2.2 Employmen Contract Information

All initial faculty employment ontracts shall be issued in accordance with the search aoihizpent
procedures described in tiitaculty Handbookand are subject to approval by the Prediddie terms
and conditions of every faculty contract shml scified in writing, and a copy of the contract will be
suppliad to the faculty member. The appropriate Department Chair shall be informed in writing of all
terms and conditins of the contract except salary. Effective with contracts issued fb® 845
academic year, written contracts shall include the followifgymation:

type of Contract and Appointment;

base SalaraAmount;

designation of Are@) of Responsibility, within existing major or minor degree programs;

designaton of Type of Faculty Ranked, Titled, Specidtatus, or Endowed Chair/Distinguished

Professaor

duration of the Contract;

special Condions (such as responsibility for organized instructional activities, asirative

duties, general education assignments, and departmentatatipns);

g. a statement that the faculty member and the College shall adhere to the policies and procedures
set forth in thisFaculty Handbook

h. as applicable, specifiian of years of prior service credit granted and the year whei&tiah

for tenure and/or promotion shall be conducted.

apow

N0}
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2.2.3 Definitions of Contract Terms

For the purpose of thisaculty Handbookchapteracademic garshall mean that period of time
encompassed by fall, winter, akthy terms. Fiscal yeashall mean June 1 through the following May
31. Calendaryearshall meardanuary 1 through December 3&orking dayshall mean any Monday,
TuesdayWednesday, Thursday or Friday during the calendar year that tHegédk officially open.
Class dayshall mean any day during which classes are scheduled.

2.2.4 Duration of Gntracts

Unless otherwise specifically defined in an individual contraenabloyment, contracts for the academic
year shall commence not mdben five (5) working days prior to the scheduled beginning of classes and
end with spring commencement. Contsawhich apply to periods of employment other than the
academic year shdiave heir starting and ending dates stated in writing; exceptusuad

circumstances, starting dates for such contracts coincide with the beginning of the academic year.

2.2.5 Offering of Contracts

2.2.5.1 Initial Contracts for Tenure-track and Full-time Titled Appointments

The terms and conditions of every initial faculty appointment shall be specified in writing (Section 2.2.2).
No dffer of employment is valid and binding on the College or the Board of fegeless and until

signed by the PresidenContracts must be signed and returned to the Office of the Dean of the Faculty
on or before ten working days from the date of q@ceiress the Dean of the Faculty approves a request
for extension.Signed contracts by individual faculty constitute acceptance of the terms and conditions of
the contract fortte subsequent academic or fiscal year. If a contract is not signed anddetithin the

time provided by this policy and the Dean of theutgchas notified the individual that the contract has

not been received, then the contract shall be nullifretthe appointment revoked.

Terms and conditions (except salary) of teAnaekand fulktime titled faculty initial appointments shall
be revewed by the Appointment, Rank, and TenGmemmittee at any regular meeting prior to the
issuance bthe written contract. If contracts are issued when the Committee issetingregularly,

then the Dean of the Faculthall submit the terms and conditions of the appointment for review to the
available membersf the Committee.

2.2.5.2 Contracts for Parttime Titled Appointments

Offers of employment for patime titled corracts should be made and, where possible, contracts signed
and returned to the Office of the Dean of the Faquiior to commencement of duties.

2.2.53 Subsequent Contracts for Fultime Titled Appointments

Full-time titled faculty shall be provided written notification of the College's intentions to offer
subsequent terrmontracts. The Dean shall provide this notification on or befpré 14 of theyear prior

to a subsequent contract. If a contract is offeitemust be signed and returned to the Office of the Dean
of the Facultywithin 30 days of issuance, unless the Dean of the Faculty approveseatrbgextension.
Signed contracts by individual faculty const@acceptance of the terms and conditions of the contract
for the subsequent academic or fiscal year. Faiturettirn contracts by titled faculty in the time
provided by this policy rests in nullification of the contract only under the condition tiat faculty
member has been notified of the r@aeipt of the contract by the Dean of the Faculty. Reissudrbe
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contract is at the sole discretion of the Presiddmych anges i n the previous year
affect the termsind conditions of rank, promotion, or faculty status as defined in Section 2.1 of this
Faculty Handboolshall bereviewed by the Appointment, Rank, and Tenure Committee.

2.2.5.4 Subseque Contracts for Tenure-track Appointments

Tenuretrack faculty shall be provided contracts of employment for the ensuing academialoydiscon
or beforeMarch 15 Contracts must be signed and returned t@tifiee of the Dean of the Faculty on or
beforeApril 15, unless th®ean of the Faculty approves a request for extension. Signed contracts by
individual faculty constitute accegice of the terms and conditions of the contract for the subsequent
academiar fiscal year. Failure to return contracts by terttaek faculy in the time provided by this
policy results in nullification of the contract only under the condition thafaitidty member has been
notified of the norreceipt of the contract by thidean @ the Faculty Reissance of the contract is at the
sole discretion of the President

Any changes in the previoyse ar 6 s contract which affect the ter ms
promoton, a faculty status as defined in Section 2.1 of Fasulty Hardbookshall be reviewed by the

Appointment, Rank, and Tenure Committee. If the terms and conditions of thectdott the coming

year contain specific changes from the previous yeantgaxt which the faculty member questions, the

faculty member mayubmit a written request for reconsideration to the Presmient beforeApril 1.

The Presidetnshall review the request in a joint meeting of the Appointment, Rank emde

Committee and the Dean of the Facuthe President shall inform the faculty member in writing of the

final decision. This process shall be completed on or befgsl 15.

2.2.5.5 Subsequentontracts and the Monitoring of Institutional Need

The Dean of the Facultyn consultation with the Faculty Caotih annually examines, from an
institution-wide perspctive the need for each tendirack position and fultime titledposition.

Institutional need refers to the degree to which a position held by a faculty member is judgedéarih
using the procedure described below, to be necessary to supparatiesic programs of the College.

The examination of institutionaleed for these positions is part of the College's routine monitoring of its
use of institutional resources. Anportant purpose of this monitoring process is to keep tenack

and ful-timetitled faculty informed, on a regular basis and in a timedy vof the status of their position
with respect to continuing institutional need.

Reappointment to a tenuteack contract or, in the case of ftiline titled faculty, reissuance ofterm

contract is predicated on a continuing institutional neediagigor the position. Whether or not a
subsequent contract is offered to a terteaiek or titled faculty membyeaalso is a function of the outcome

of the faculty evaluation process (Seat2.7). However, in the event that a faculty member is not
offereda subsequent contract due to lack of institutional need for the position, the faculty member shall
not undergdhe faculty evaluation process (Section 2.7.6.1).

The College Presiderg the final authority in desions regarding the reappointment of teraek

faculty and reissuing term contracts to titled faculty. fiin@l deadlines for notification of nen
reappointment for tenwiteack facuty arestated inSection 2.10.2; the notification deadline for
reissuance of contracts to failine titled faculty is stated in Section 2.2.5.3. However, the procedure for
examhing institutional need (described below) is designed to give facultyaaditinof the outcome of

this process prior to these deadlines stheedetermination of institutional need is a prerequisite
condition for undergoing the faculty evaluation pEge
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2.2.5.5.1 Procedure for Monitoring Institutional Need

The Dean of the Faculty, in consultation with the appropipartment Chair(s) and the Faculty

Council, shall examine the institutional need for all teriumek positims each year as well as ftiline

titled faculty positions in the final yeaf acontract period. The monitoring process itself shall take into
account such factors as overall student enrollment, course enrollment patterns, numbers of majors and
minors, épartmental, general education and other program staffing needs, thethelebgfartment or
program in fulfilling the College's mission, aady other information deemed relevant to this process by
the Dean and the Faculty Council.

On or before Octobel5 the Dean shall send written notification to those Department Chairsavio
tenuretrack positions or fultime titled positions (in thetial contract year) located in their department;
faculty in these positions shall also receive a copy of thiigagion. This notification shall describe the
Dean's finding with respetd cortinuing institutional need for the position.

If it is a finding of diminishing need, but not serious enough to requiree@ppointment or nen

reissuance, then the Deantstification shall also describe the signs or evidence of diminishing meed.
theevent that the Dean finds that there is a seriously dimigiststitutional need for the position, the

Dean shall recommend to the President that, based on lack of nesedhsequent contract be offered. In
either of these instances, the Dean Baduly Council shall meet jointly with the Department Chair of
thedepartment in which the position is located; this meeting shall occur prior to the November 1 deadline
date forthe Dean to submit a recommendation to the College President. The purffaisenekting with

the Dean and Faculty Council is to give the Dapant Chair an opportunity to respond to and discuss

the implications of a finding of diminished institution&ed.

Following this meeting, the Dean, in consultation with the Facultyn€ibshall review the initial

finding. In cases where the Dean lgagen notice of diminishing need that was not serious enough to
require norreappointment or nereissuance ofantract, the Department Chair shall receive, on or before
November 10, writn feelback from the Dean regarding the outcome of the meetingsksavhere the
Dean had given notice of seriously diminished need which that requiregappointment or nen
reissuance of contract, the Dean shall submit, on or before November ttea wcdommendation on
institutional need for the position to thellege President, where the final decision rests. Subsequent to
receiving the Deanbo6s tshaltrecevaerittenadnsultation fromfraeultyPr e si den
Council and should meet thitheFaculty Council for consultation prior to making a final dem. In the
event that the President is not able to meet within the timeline, he shall provide written fdedback
Faculty Council. Thé’resident's decision on noeappointment or nereissuaie of contract due to lack

of institutional need shall be santwriting to the appropriate Department Chair(s), the faculty member in
the position, and the Chair of the Agptment, Rank, and Tenure Committee on or before November 10.

2.2.5.6 Contacts for Tenured Faculty

Because of the nature of their relationship with the College, tenured faculty do not receive annual
contracts asaltenuretrack and titled faculty. On or befokdarch 15 tenured faculty mmbersshall be
provided letters of appointment stating the tern @nditions of appointment for the ensuing academic
year as specified in Section 2.2.2. Acknowledgment ofpeoéthe letter of appointment should be
received by the Dean of the Fagubn or beforeApril 15.

If the terms and conditions of the letter of appointment for the coming year contain specific changes from
the previous year's appointment which the faculty member questions, the faemtiyermay submit a

written request for reconsideration to the Presidn or beforeApril 1. The President shall review the
request in a joint meeting of the fdtgumember and the Dean of the Facuttye President shall inform

the faculty member in writing of tHenal disposition. This process shall be completed on or b&jorné
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15.

2.2.6 Types of Appointments
Appointments of faculty are of five pes: regular, shared, joint, transitional, and reduced load.

2.2.61 Regular Appointment

Regular appointment refers to either a-firhe or parttime term, a tenurerack, or aenure contract held
by one person.

2.2.6.2 Shared Appointment

Shared appointment refers to ptimie tenuretrackor tenure contracts held by two people, each
designated haffime in a single authorized position. For thegmges of salary determination, promotion,
tenure, performance assessmend, aihe personnel matters, individuals holding shared teinaiek, or
tenure appointments shall be subject to the policies and procedures applicable to faculty on regular
appointnents. Shared appointments shall be initially approved by the Presiftenteceiving and
considering recommendations fronethean of the Facultghe Appointment Rank and Tenure
Comnittee, and the appropriate Department Chair(s). Such appointments shallibanly when the
credentials of the faculty members and the neétlse degree or program area so justify.

If one of the individuals holding a shared tentreeck appointmeris not reappointed or is denied tenure

in the final year of eligibility, th shaed appointment automatically expires. If, after tenure istgda

one of the individuals holding a shared appointment dies, resigns, retires, becomes permanently disabled,
is dismissed, or is terminated in accordance with policies on separagiathéhindividual's

appointment continues at haifne. This haltime designation may be increased if approved by the
Presidengafter receiving and consideringet recommendation from the Dean of the Faouhy must

consult with the Faculty Coundit developing such a recommendation.

2.2.6.3 Joint Appointment

Joint appointmetrrefers to either a fulime or paritime term, a tenur&rack, or a tenug contact held by

one person with specific contractual designatiomore than one program area. Such appointments shall
be made only when the credentials of a faculty memh#tr@nneeds of each degree or program area so
justify. For the purposes pkrfomance evaluation and other personnel matters, individualsggédnt
appointments shall be assigned by the Presidéftetr receiving and considering reaoendations from

the Dean of the Faculnd the appropriate Department Chatcsone program area as determined by the
percentage of work load or level of responsibility.

2.2.6.4 Transitimal Appointment

Transitional appointment issad tohelp tenured faculty move into retirement by requesting ecestl

work load. Tenured faculty can apply for a transitional appointment if they are eligible for retirement
under FICA or participate in any existing Collegpproved Early RetiremeRrogram. To maintain full
time status, a faculty mdyar on transitional appointment must provide f&venths in contractual
services to the College, of which atbt foursevenths must be categorized as teaching equivalencies
(Section 5.2.63). Salaryshall be adjusted in proportion teetamount of reduction in contractual
services.

A faculty member seeking a transitional appointment shall gubraquest to the Dean of the Factity
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enough in advance to allow the College reasonable timeaoga for replacement(s), if necessary.
Transitional appointments shall be approved by the Presiafésit receiving and considering
recommendations from the Dean of fecully, the Appointment, Rank, and Ten@emmittee, ad the
appropriate Department Chair. Specific provisions governing transitional appointments shall be stated in
written agreements signed by appointees and incorporated into contractsloyment.

2.2.6.5 Reduced Load Appointment

Reduced load appointment allows ftilne academic faculty to reduce, for a specified time period, the
level of treir contractual services due to significant professional obligations ¢éevingas an officer of a
professional organization or journal edjtor extenuating circumstances justifying a reduced load. To
maintain fulttime status, a faculty member omlueed load must provide fivgevenths in contractual
services to the Collegef which at least fousevenths must be categorized as teachiniyalgncies
(Section 2.5.2.6.3). Salaghall be adjusted in proportion to the amount of redusad. | Tenurgrank,
and base salary adjustments shall be rethbyfaculty who hold a reduced load appointment.

A faculty membeseeking a reduced load appointment shall submit a request to the Dean of the Faculty
far enough in advance to allow the College reasonable timueang for replacement(s), if necessary.

The request for reduceddd appointment shall include a rationale for the reduced load and specification
of the duration (number of yegrfor which the appointment is sought. A reduced load appointment shall
beapprored by the Presidenafter receiving and coitiering a recommendation from the Dean of the
Faculty. In developing this recommendation, the Dean shall comsialthe appropriate Department

Chair(s) and the Appointment, Rank, andhiiCommittee. Specific provisions governing reduloed
appointments shall be stated in written agreements signed by appointees and incorporated into contracts
of employment.

2.3 Academic FacultyRecruitment

2.3.1 Appointee Considerations

The College seeks to recruit and hire faculty who

a. demonstrate willingnegs accept and support the mission and goals of the College (Mission
Statemenof Wartburg College Appendix);

b. meet the qualifications specifién the position description;

c. demonstrate the potential to meet applicable criteria of successful faexitlynpance (Section
2.7).

Immediate members of the same family are perohittdold faculty positions at the College.

2.3.2 Search Procedurgfor Academic Faculty

When the Presidemstuthorizes a search for a new academic faculty member, the procaeebped by
the Dean of the Faculin consultation with the Appointment, Rank, and TerCoenmittee and
approved by the Affmative ActionOfficer shall be employed. Those procedures are contained in the
Acadanic Faculty Search Procedures Appendix.

2.3.3 Affirmative Action, Equal Opportunity and Nondiscrimination in Hiring
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Wartburg College is an affirmativa&ction and equabpportunityinstitution. The College is committed to

a policy of nondiscrimination in hiring faculty, especially with nege age, gender, physical ability,

race, national or ethnic origin, sexwaiertation, marital status, veteran status, or creed. In itsghiri

practices, the College encourages applications from women and minorities, considers applications on the
basisof applicants' achievements and promise as faculty, and exercises fiekil@Valuating

experience requirements for positions.

As a colle@ of the Evangelical Lutheran Church in America (ELCA), Wartburg seeks candidates who
have an appreciation andderstanding for working within a churcblated college. The College

reseves tle right to identify specific positions in the Religion Depastihor as Administrative Faculty

for which religious preference is a consideration in appointment. All apfdié@anfaculty positions shall
demonstrate willingness to accept and supipertmssion and goals of the College (Section 2.3.1).

2.3.4 Orientation

The Dean of the Faculshall have the primamesponsibility for orientation of firsgear faculty
appointees to the poias, egulations, and procedures of the College. Such orientdtédinirsciude
faculty members being provided a copy of thasulty Handbook

Throughout the first year of secd, new faculty shall participate in orientation sessions which are
arrangedy the Dean of the Facultgnd focus on the following specific topics:

Governance and Committee Structure (Sections 1.5 to 1.8);
Faallty Rightsand Professionalonduct(Section 2.4);
FacultyDuties and Responsibiliti€Section 2.5);

Academic programand Advising

Admissions, Registraand $udentLife Policies and Procedures;
Personnel File and Facultfvaluation(Sections 2.6 and 2.7);
FacultyDevelopmen{Section 2.8);

CompensationBenefits and LeavegSection 2.9);
Separatiorand Grievanc®rocedures (Sections 2.10 and 2.11

R

In conducting these orientation sessions, the Dean of the Famatinvite other faculty, directerand
administrators, as appropriate, to participate.

2.3.5 Prior ServiceCredit

After receiving and considering recommendas fom the search committee and the Appointment, Rank,
and TenureCommittee, the Dean of the Facuthay award credit towarflfillment of tenure and/or
promotion eligibility for faculty appointed tenuretrack positions. The decision to grant prior service
creditshall take into account the relevancy of the prior service to the College's needs, the type of
institution(s) awhich service was provided, and the nature of the position being filldtelbypointee.
Evidenceas to the quality of the mi service shall be entered into the individual's permanent personnel
file by the Dean of the Faculty. A maximuof two years of prior service credit may be awarded;
exceptions to this nxdnum may be approved by the Presidafter receiving and considering a
recommendation from the Dean of the Faculty who must first consult with the Appointmekiaith
Tenure Committee(see also Section 2.7.7.2). The amount of creditesirsdall be stated in the initial
contract of employment. An excémt may also be made in the case of Special Searches (See Section
2.7.7.2.1).
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2.3.6 First Year Expectations

Facultyin their first year of seige stould concentrate on developing their assigned courses and
performing effectively as a teacher. In order to assistyiestr faculty in this regard, they shall be exempt
from formal academic advising assignments, service on institutional comnaitteegtheir initial year,

and service on standing faculty commigetiring their first two years. Exceptions to this policy may be
granted by the Dean of the Facultycases where prior service credit has been awarded to facgty
member. Department Chagbkould nonitor the workload assignments and expectations ofyfgat

faculty and suggest appropriate adjustmentseadsan of the Faculty if circumstances warrant.

2.4 FacultyRights and Professional Conduct

This section dscribes the rights and responsibilities of faculty with respect to their conduct as
professionals. No set oflas or professional code can either guarantee or take the place of a faculty
membe's personal integrity. As professionals, faculty and adin@@'s alike have a stake and interest
in fostering a working environment that is collegial and cooperativethé&r, faculty should be familiar
with and abide by the prevailing ethictindads of their discipline(s) or professional organization(s).

Facultyshall conduct themselves in accordance with the mission and goals of the College (Mission
Statement of Wartburg College Appendix) as well as the professional staddanilsed in thisFaculty
Handbook

2.4.1 Statement on Academicreedom

Wartburg College affirms and supports the following principles of academic freesiset forth by the
American Association of University Professors in the4Q Satement of Principles of Academic
Freedomand Tenuré(AAUP Policy Documents and Repotise current edition {§ 2001) as stated here
verbatim:

Institutions of higher education are conducted for the common gubdbt to further the interest of
either the individual teacher tre institution as a whole. The common good depends upon the free
search for truth and its free exposition.

Academic Freedoris essential to these purposes angliapto both teaching and research. Freedom
in research is fundameal to the advancement of truth. Academic freedom in its teaching aspect is
fundamental for the protection tife rights of the teacher in teaching and of the student to freedom in
learring. It carries with it duties correlative with rights.

(a) Teaches are entitled to full freedom of research and in the publication of results, subject to the
adequate performaa®f other academic duties; but research for pecuniary return should e base
uponan understanding with the authorities of the institution.

(b) Teachers are entitled to freedom in the classroom in discussing their subject, but they should be
careful notto introduce into their teaching controversial matter which has no retatibeir
subject. Limitations of academic freedom because ofioeisgor other aims of the institution
should be clearly stated in writing at the time of the appointment.

(c) College and university teachers are citizens, members of a learned profeskidficers of an
educational institution. When they speak ortevas citizens, they should be free from
institutional censorship or discipline, but their special positiohéncommunity imposes special
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obligations. As scholars and educational effs; hey should remember that the public may

judge their professioand their institution by their utterances. Hence they should at all times be
accurate, should exercise appiaf® restraint, should show respect for the opinions of others, and
should nake ewery effort to indicate that they are not speaking for thétiristn.

2.4.2 Statement on Professiondthics

Wartburg Collegaffirms and supports the following "Statement on Professigthéts’ as set forth by
the Americamssociation of University ProfessoiBAUP Policy Documents and Repoitise 2009
revisionand stated here vertia:

Professors, guided by a deep conviction of the worth and dighibheadvancement of

knowledge, recognize the special responsiédliplaced upon them. Their primary responsibility
to their subject is to seek and state the truth as thdy s€e this end professors devote their
energies to developing and improgither scholarly competence. They accept the obligation to
exerci® critical selfdiscipline and judgment when using, extending, and transmitting knowledge.
They practice intefictual honesty. Although professors may follow subsidiary interests, these
interests never seriously hamper or compromise their freedom afynqu

As teachers, professors encourage the free pursuit of leamrtimgjr students. They hold before
them the best scholarly and ethical standards of their discipline. Profdeswsstrate respect

for students as individuals and adhere to theper roles as intellectual guides and counselors.
Professors make every reasonable effort to foster hocedemic conduct arnd ensure that

their evaluations of students reflect leatucknt's true merit. They respect the confidential nature
of therelationship between professor and student. They avoid any exploitation, harassment, or
discriminatory treatmat of students. They acknowledge significant academic or scholarly
assistane fran them. They protect their academic freedom.

As colleagies, professors have obligations that derive from common membership in the
community of scholars. Professorsmut discriminate against or harass colleagues. They
respect and defend tfreeinquiry of associate®ven when it leads to findings and cistons

that differ from their own Professors acknowledge academic debt and strive to be objective in
their poofessional judgment of colleagues. Professors accept their share of faspiisibilities

for the governance of their institution.

. As members of an academic institution, professors seek above all to be effective teachers and

scholars. Although pfessors observe the stated regulations of the institution, provided the
regulations do not contravene academic freedom, they maintain thiefirtoigriticize and seek
revision. Professors give due regard to their paramount responsibilities withimskigition in
determining the amount and character of work done outsid®&hienconsidering the interruption

or termination of their servicgrofessors recognize the effect of their decision upon the program
of the institution and give due notice oéthintentions.

As members of their community, professors have thegightiobligations of other citizens.
Professors measure the urgen€yhese obligations in the light of their responsibilities to their
subject, to their students, to their psgon, and to their institution. When they speak or act as
private persongheyavoid creating the impression of speaking or acting for tidiege or
university. As citizens engaged in a profession that depends upon freedom for its health and
integrity, professors have a particular obligation to promote conditions of fyeeyrand to

further public understanding of academic freedom.
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2.4.3 Nondiscrimination Practices

Faculty shall act in accordance with the principlesarfdiscrimination as described in this Faculty
Handbook. The College is conittedto a policy of hondiscrimination in personnel decisions sgch a
salary administration, assignment of responsibilities, appointment to academic rank, reappointment,
tenure angboromotion, awarding faculty development grants, leaves, and retiremeasit.d&esions shall

be made without prejudice with respect to agealility, race, national origin, color, religion, sex,
genetics, gender identity, sexual orientation, or creadulty who believe that they have been victims of
discrimination may seeledresghrough the established grievance procedures (Section Retaliation

is prohibited against a person who files a complaint of discrimination.

As an institution of the ECA, the college reserves the right to impose qualifications based owndligi
such qualifications are related to a bona fide religious serpad are otherwise permitted by law.

The college will make reasonable accommodations to allow faculty vei#ibitities to perform the

essential functions of their positions, as longleimgso would not impose and undue hardship on the
college. A faalty member who believes they need accommaodation should contact their department chair
or the Dean of the Facult

2.4.3.1 Affirmative Action

In their role as mmbersof search committees, faculty shall comply with the Collefyflamative Action
policies and procedures (s&eademic Facultysearch Procedures Appendix

2.4.3.2 SexuaMisconduct

Wartburg Mllege is committed to providing a learning, working, andhtivenvironment free from all

forms of Sexual Misconduct including, but not limited to,-based harassment, roansensual sex acts,
norrconsensual sexual touching, and sexual exploitativatburg College considers sexual
discrimination in all forms tde a serious offense. It will not be tolerated. The college is dedicated to
educating all students, faculty asi@ff regarding all forms of sex discrimination and to preventing sexual
miscondet. Any conduct in violation of this policy will be treatedngsestablished college procedures.
Wartburg College encourages persons who have experienced any form ohseassinent or sexual
misconduct to report the incident promptly, to se¢lhiable assistance, and where appropriate, to
report the incidento local law enforcement. It is also a violation of this policy to engage in retaliation
against another faxercising his/her rights under this policy.

Members of the Wartburg Celje conmunity, guests and visitors have the right to be free fromate
discrimination and misconduct. All members of the community are expected to conduct themselves in a
manne that does not infringe upon the rights of others. The Wartburg Collegal3éisconduct and
Discrimination Policy has been established #ffian these principles and to provide guidelines in

reporting and recourse for those individuals whose righte lbeen violated. The purpose of the policy is

to promote compliance wittampus state and federal regulations; to allow for behavior that is

inconsistent with the Wartburg College policies to be appropriately reported, investigated, and sanctioned,
andto educate all members of the College community about implications anebcenes of this

inappropriate behavior.

The policy covers conduthat occurs on Wartburg Campus and all Wartburg sponsored programs and
events. The policy also covers prohibdimonduct that initially occurs etfampus when students or
employees expagince ontinuing effects of the offampus acts in the educationalark setting. The
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policy covers conduct perpetrated by faculty, staff, students, and third parties.

2.4.3.2.1 Statement don-Discrimination

Wartburg College des nodiscriminate on the basis of race, color, national origeed, sex, age,

religion, sexual orientation, gender identity, or disability in admission, or employment imgludi
programs, benefits, and activities. Wartburg College complies withMiitk the Civil Rights Act of

1964, Title IX of the Educational Amements Acts of 1972, the Age Discrimination in Employment Act
of 1975, and Section 504 of the Rehabilitatiort 8c1973. To ensure compliance with these and other
federal and state civiights laws, Wartburg College has developed policies and procethaeprohibit

sex discrimination in all forms.

Facultyare also concerned that the principléaaademic freedom as set forth in Section 2.4.1 of this
Faculty Handbookoat be @mpromised. Accordingly, faculty are expected and alloweéeocise

professional judgment in determining appropriate course content and methods of presentation of material
to protect academic freedom both for themselves and for students.

2.4.3.22 Sexwal Misconduct Policy

Faculty are bouwh by the college policy regarding sexual harassment, presented as an exhibit in this

handbook, and available it most current version from the Human Resources office. This policy

includes irformation on the role of the Title IX coordinator, definitiaafssexual misconduct and

discrimination, reporting, and investigation procedures. In cases where facultpject guformal action

as described in secticeduras@©h) tdfi st aetfilomvestdil goti ¢
Faculty and ray include any appropriate sanction up to and including dismissal as described in section
2.10.4.2.d.

2.4.4 Dual Relationships

A dual relationship is one in wtt a ficulty member has both a professional and a romantic andi@l se
relationship with a student to whom the faculty member is not married. Even when such relationships
appearto be mutually consensual, the inherent inequality of power and statusehetamlty and
students can easily create unacceptable conflicistefest. Hence, faculty should never establish dual
relationships withany current Wartburg studerdind such elationships are expressly prohibited. Such
relationshipsviolate professioal codes of ethics andompromise student respect for the facultyaas
group Faculty involved a romantic or sexual relationship with a student shall be subject to disciplinary
adions up to and including dismissal.

In cases where faculty may be in fi@sition of teaching or supervising their spouse, faculty shall gomp
with the provisions of Section 2.4.6, Conflict of Interest. In cases of a preexisting relationship (a
relationship that began before the student enrolled at Wartburg), the faculty mshabeonsult the

Dean of the Faculty.

In cases where faculty mée in the position of teaching or supervising their spouse, faculty shall comply
with the provisions of Sectio”.4.6, Conflict of Interest

2.4.5 Plagiarism

For the purpose of this policy, plagiarism is defiras using the ideas, methods, or works of another,
without acknowledgment and with the intention that thetaken as the work of the deceiver. Faculty
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shall conduct theselvesin accordance with the following precepts regarding plagiaris set forth by
the American Association of University Profess@alUP Policy Documents and Repotise curent
edition (9", 2001) and stated here verbatim:

Every professor shouldelguiced by the following:

1. In his or her own work, the professaust scrupulously acknowledge every intellectual -debt
ideas, methods, and expressifaysmeans appropriate the form of communication.

2. Any discovery of suspected plagiarism slaoloe brought at once to the attention of the affected
parties andas appropriate, to the profession at large through proper and effective channels
typically through reviews in ccommunications to relevant scholarly journals.

3. Professors should work ensue that their universities and professional societies adeat cl
guidelines respecting plagiarism, appropriate to the disciplines involved, and should insist that
regular pocedures be in place to deal with violations of those guidelines. Théygraaicharge
of plagiarism, by whomever it is made, must not distirthe diligence exercised in determining
whether the accusation is valid. In all cases the most scrupulmedpral fairness must be
observed, and penalties must be appropriate tdebee of offense.

4. Scholars must make clear the respectiverdmritons of colleagues on a collaborative project,
and professors who have the guidance of students as gy@inshility must exercise the greatest
care not to appropriate a studeid®sas research, or presentation to the professor's benefit; to do
S0 is to abuse power and trust.

5. In dealing with graduate students, professors must demonstrate by precexarapte the
necessity of rigorous honesty in the use of sources and ofegfect for the work of others.
The same expectations apply te tjuidance of undergraduate students, with a special obligation
to acquaint students new to the world of high#ucation with its standards and the means of
ensuring intellectual honesty.

2.46 Conflict of Interest

As professbnals who serve in a variety of roles, faculty must be sensitive to situations involving a
conflict of interesbn their part. While not always immediately evident or even avoidabl&flictof

interest exists whenever an individual faculty membersgpel interests and potential gain come into
conflict with or otherwise compromise the integrity and interesstudents, colleagues, and other

College personnel and procedures. Sowdlicts of interest are sometimes difficult to recognize, faculty
should discuss situations involving potential conflict of interest with their Department Chair and, as may
be reasonable, their colleagues. Within reason, faculty have a professiormaigidity to avoid placing
themselves in situations of conflict ioterest.

Examples of conflict of interest include, but are not limited to

a. teaching, supervising and/or fiaipating in decisions affecting an immediate family member;

b. casting a vte incommittee deliberations regarding proposals or actions viggchto a direct
personal benefit, as in awarding faculty development funds;

C. accepting remuneration for cordng services or conducting clinics while representing the
College in an dicial capacity (rather than serving as an independent contractenaées,
Section 2.4.7);

d. adopting one's own book or other teaching aids which would entail acceptingesogalt
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personal income;

e. teaching at another academic institution, busiresgency without written prior approval of the
Dean of the Facuft(Section 2.4.7);

f. making personal use of College resources andtfasifor the production of copyrightable or
patentable materials;

g. usingstudens, without recompense of salary or academic credit, for woehalf of an outside
agency;

h. using the College's name, facilities, or equipment for personal purposasyich the faculty
member receives remuneration for private gain;

i. making pesonal use of College resources to support political candidatesiprofit
organizations even though not for remuneration;

J. purchasing major equipment, instruments, qpdies for College teaching or research from a
private firm with which the mployee is affiliated or receives personal benefits or rewards.

When faculty believe that they are in a position of conflict of interest, they shall provide written
notification d the circumstances and any proposed resolution to their Department GhéieBean of

the Faculty Following consultation with the Department Chair (or a senior member of the department, if
the conflict involveghe Chair), the Dean shall render a judgment regarding how best to résolve

conflict. A statement of the conflict of interest as well asfrean's proposed resolution shall be

provided in writing and entered into the Permanent Personnedffhe faculty member. Faculshall

abide by this judgment, unless they wish to file a grievameethe decision with the Faculty Review
Committee in which case policies andquedures governing the grievance process shall apply (Section
2.11).

2.4.7 Outside Employment

Outsice employment by fultime academic faculty is permitted under the condition that it does not
detract from fulfilment of faculty duties and responsibilities or significantly interfere detivery of
instruction of students. Such employment may incluadétpne teaching at another institution or agency,
consulting, or conducting clinics.

Outside employment whidhvolves class absence(s) or a commitment of more than three days of
employment h a single academic term requires prior notification and appod the Dean of the Faculty
Permission to accept outside employmsrdll be verified in writing by the Dean and entered into the
permanent psonnelfile of the faculty member. Before making a decision abouiwside employment
request, the Dean may consult with the faculty member's Department Chair and/or thenAgamtoint
Rank, and Tenur€ommittee. If such employment involvalssene from regularly scheduled classes,
then the faculty member alinform his/her Department Chair of this absence and make suitable
substitute arrangements for the class mgét) missed.

2.4.8 Honoring Confidentiality

In ther various roles (e.g. as teachers, advisers, and committee menfibeulty shall exercise
reasonable judgment in honoring the confidentiality of information shared and usedewith
understanding that it is to be treated as confidential. As profelsitaalty should keep informed as to
the limits and provisions afonfidentiality regarding information and activities with which they have
contact.

2.4.9 Institutional Policies on HIV/AIDS
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Faculty shall comply with the publisd irstitutional policies and guidelines regarding students and
empoyees who are HIV positive or have an AIDS defining illness. These are provided in the AIDS and
HIV Positive Plicy Statement and Guidelines Appendix.

2.4.10 Institutional Policies orDrug Free Environment

Faculty shall comply with the published institutional policies and guidelines regarding mainteriance
drugfree environment. These are provided in the Drug Free Envirortetienent Appendix.

2.4.11 Institutional Policies Regarding OSHA Sty Requirements

Faculty shall comply with the published institutional policies and guidelines regardinglacwlgafety
requirements as specified by the Occupational Safety and Heal{bSHA) The policy statement on
environmental and occupationafesty is provided in the Wartburg College Environmental and
Occupational Safety Program Appendix. The medicalfasidaid plan is shown as an exhibit.

2.4.12 Institutional Policy on Smolng

Smoking is prohibited insid&Vartburg Collegéouildings vehicles, or anywhere on college grounds,
according to the lowa Code

2.4.13 Intellectual Property Rights

2.4.13.1 General

Wartburg College is committed provding an environment that supports the teaching and research
activities of its faculty, students, and staff. As a matter of principle and practice, the College encourages
all members of the Wartburg community to publish without restriction thegnsajfwoks, and other

forms of communication in order to share ogeantd fully their findings and knowledge with colleagues

and the general public. This policy is intended tonwte and encourage excellence and innovation in
scholarly research and teaoy by identifying and protecting the rights of the College, itsufag staff,

and students.

Copyright ownership and the rights thereto are concepts defined by federal lasgeQodilicy is

structured within the context of the federal copyright lave Torg-standing academic tradition that
creators of works own theopyright resulting from their research, teaching, and writing is the foundation
of the Col | e gpedysights potice. IEkceptionaitathis rygermay result from contractual
obligations, from employment obligations, from certain uses of Celfagilities, or by agreement
governing access to certain College resources. This policy addresses thesensxcept

2.4.13.2 Copyrightable Material

Thefollowing types of material malye sulpect to copyright: books, journal articles, texts, bibliogpiap,
study guides, laboratory manuals, syllabi, tests, proposals, lectures, musical or dramatic compositions,
unpublished scripts, films, film strips, charts, transparencies, and osluad s, video and audio tapes
and cassettes, live video or aublimadcasts, programmed instruction materials, and computer programs.
Other material may also be subject to aagiyt.

2.4.13.3 Ownership

It is traditional at Wartburg and other college=l wiversities for books, articles and other copyrightable
materals by a faculty or staff member to be deemed the property of the creator, who is considered to be
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entitled to @termine how the works are to be disseminated and to keep any incomeothaepr his
applies to books written, or other material produced;ampus or off, during a term of teaching,
vacation, sabbatical, or faculty fellowship, with normal use oteffipace, library, and computer
resources, but with no other direct Collegsisance. In recognition of that lorsgjanding practice, the
College disclaims ownership of works by faculty, staff, and studextgptin the following cases:

a. Assigned TasksOwnership of copyrightable material developed as a result of assignedéeoll
duty resides with Wartburg College.
b. Outside Agreements:\When coprightable material is developed through a sponsored grant or
contract, the special provisions contained in gnant or contract must prevail. In the absence of
such special provisionthe rormal College policy applies.
c. Significant Use of Wartburg-Administered ResourcesWhen the development of
copyrightable materials is significantly assisted by the use oé@ofiacilities, resources, or
personnel, the College is entitled to a slwranyroyalty income pursuant to this Policy. For
these purposes,i gni fi cant wuse is the use of resources
most or all faculty, staff,rostudents. Such ordinarily available resources include office space,
persmal office equipment, office computer workstations, library androgjemeraluse
information resources, and the means of network access to such resources. Textbooks developed
in conjunction with class teaching are excluded from the significant use pgtagess such
textbooks were developed using Wartbadministeredunds paid specifically to support
textbook development. Incidental involvement of students receiving fufrdimgthe College is
al so excluded from the definition of f#fAsignific

2.5 Faculty Duties and Responsibilities

This section describes the duties and responsibilities associated withimdudicadent faculty
appointment. Since teaching is the primary activity of faculitiedand responsibilities associated with
teaching are the most imgant. In addition, while all ranked academic faculty shall be responsible for
remaining involved in some forwf scholarship and service activities, the relative amount of time and
enepgy dewted to each is expected to vary with the faculty memberfegwmional goals and expertise
(Section 2.7.4.1). Titled academic faculty shall fulfill duties and responigibiissociated with teaching;
other areas of duties and responsibilitiebedufilled shall be specified in their letter of appointment
(Secton 2.2.2).

2.5.1 ProfessionaDevelopmentand Growth Activities

Facultyshall maintain a program of professional develept and growth activities associated with
teaching, scholarship amsérvice, and directed at achieving higher, more diverse and/or qualitatively
different levels of performanceSuch activities may include, but are not limited to, redesigning courses,
incorpomting new or different instructional techniques and stratégiieseaching, developing new
courses, writing grant proposals, developing new areas of scholarship, atfmod@sgional meetings,
workshops and conferences, publishing and/or pregetiteresults of scholarship, earning continuing
education creditgnd developing skills as an administrator or service provider. A wide variety of
professional development agties of faculty are supported by the program of funds, grants, and leaves
descrbed in Section 2.8.

2.5.2 Teaching

Facilitaing the intellectual growth and development of students through teaching is the major duty and
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responsibility & faculty; as such, faculty shall be responsible for:

Planning and orgazing course material;

Stating course objectives, purposes] emuirements;

Selecting and ordering texts and other supplemental instructional materials;
Delivering nstruction to students;

Preparing, administering, and evaluating coureeky

Assigning course grades.

~PpoooTw

These duties shall be performedaccordance with the academic guidelines and procedures established
by academic departments, programs, facuttyymittees, and administrative offices.

2.5.2.1 Office Hours

Full-time faculty shall establish and inform students of thegiular weekly office hours. These hours
shall be set in accordance with departmental guidelines and shaaddably satisfy the need for
students to contact faculty outside of clasetimgs Each term, faculty shall submit a copy of their class
schedile and office hours to the Department Chair and Office of the Dean of the Fdouling

advising and registration periods, additional officersonayneed to be scheduled.

2.5.2.2 Class Meetings

The Department Chair shall have responsibility for setting a department's schedule of classes in
consultaion with individual department members and the Dean of the Faculty

Facultyshall meet their classes as sched\fie the Registrés published schedule of classes) and as
punctually as possible. When fagudtnticipate not being able to meet their classes as scheduled, they
shall rotify their Department Chair of alternate arrangements. Such ameamgs may include a
substitute instructor, class cancellation, rescheduling the class, or replacementbg alasbstitute
activity. Faculty shall report all absences from or chaibens of class to their Department Chair.

When faculty are illér a brief period of time (a week or less), other qualified staff may assume their
teaching responsibilities f this is not possible, other temporary arrangements (as described abgve) ma
be made. When it becomes obvious that a faculty member whanilibe absent for an extended period
of time (more than a week), the Department Chair shall be responsibbgf@sting that the Dean of the
Facultymake arrangements for obtaining a qualified substitute wholshalbmpensated for his or her
temporary services (Section 2.9.3.1.1).

2.5.2.3 Course Syllabi

For each course taught, faculty shall prepare a syllabus which cotitedtescription, student learning
outcomescourserequirementsand a general course schedule, including the factors used to determine the

final course grade. A syllabus muss@include academic dishonesty policies, the Wartburg Honor Code,

and the Arericars with Disabilities Act (ADA) statementhe basic Wartburg Hor Code is shown

below.(See the exhibitlistforth8t udent Senateds cur HenorCodedndhd or at ed
ADA statements.) A syllabus should also include the followattgEndince policies, office hours,

assignments, and due dates fajuieed course work. Each department shall maintain a file of current

syllabi for all its courses; as such, fhgware responsible for submitting a copy of course syllabi to their
Departnent Clair at the beginning of each academic term.

Honor Code:
Students, faculty, and staff of Wartburg College are expected to demonstrate integrity in all endeavors.
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Students arexpected to adhere to four essential principles:

Submit only original workand goperly cite ideas of others, including fellow students.
Refran from giving or receiving unauthorized aid on examinations and assignments.
Report any act that violates thgs@nciples.

Ask for clarification if uncertain about the expectations @adiaular assignment.

PwbE

Students are responsible for abiding by ¢heisnciples and opposing academic dishonesty in all
academic endeavors.

2.5.2.4 Testing and Evaluation

Within a reasonable time following its submissiorgulidy shall return to students an evaluation of their
work, supplyilg comments, scores and/or grades as appropriate. For one calendar year following the
completion of a course, dalty shall maintain appropriate records of student performance in the@srs
evidence in support of the assignment of final course gradebe event of separation from the College,
faculty shall leave such records with the Department Chair, whioretaan them for one calendar year.

Facultyshall adminiter final examinations or the final class activity at the Registsmheduled time
period during final exam week. When a final examination is given in a cdisbkall be administered in
the time period during final exam week, as scihedl ty the Registrar. Any exception to this practice
must be appned by the Department Chair and Dean of the Faculty

2.5.2.5 Reporting of Grades

Facultyshall provide migterm "early éert" course performance reports in accordance with the Reggistrar
guidelines. Unless prior, alternative arrangements have been made with the Registrar rfinajreoles
shall be submitted on or before the deadline established andreneby the Registrar.

2.5.2.6 FacultyWorkload

Although academic faculty have basic responsibilities in teaching, scholarship, and seeweerkload

is assigned in terms of teaching equivalencies and may aelygbved release from teaching (Section
2.5.2.6.4). These assigents shall be established through consultation with the appropriate Department
Chair(s) and faculty committee(g)nd they require the approval of the Dean of the Factffective

with contracts issued for the 1495 academic year, written specifications of workload is provided in
each faculty member's contract (Sectia?) 2.Specific teaching assignments for faculty are established by
the Deparnent (hair in consultation with department members and the Dedne &fdculty(Section

2.5.2.2). As used in this Section, the term "course" shall mean the eqtief full 1.0 course credit
offering.

2.5.2.6.1 Ranked Academic Facujt

The teaching assignment for fiilme ranked faculty shall be the equivalent of seven (7) courses in an
acadent year following a schedule of three (3) courses in fall and winter terthsrea(l) course in

May term. With the approval of the Departmehia and Dean of the Faculty, a faculty member may
teach a different schedule. The teaching assignment fetippartanked faculty in a shared appointment
shall be a minimum of three (8purses in an academic year.
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2.5.2.6.2 Titled Academic Faculty

The teaching assignment for ftilne tittledacademic faculty shall be the equivalent of seven (7) courses
in an academigearor three (3) courses in a fall or winter term. The teachss@ament for paftime

titled academic faculty shall be less than five (5) courses in an academic year(2y ¢aarses in a fall

or winter term.

2.5.2.6.3 Determination of Teachingequivalencies

The Dean bthe Faculty after receiving and considering the recommendation aigheopriate
Department and in consultation with the Faculty Cousbidll determine teaching equivalencies for
workloadassignments according to the following considerations:

the number of student contact hours and extefaanfity preparation required;

the number of student course credits gaeera

curricular requirements in effect, such as internshigs;tigums, and field experiences;
standards promulgated by accrediting agencies, professional organizatidissjplinary bodies;
responsibility for organized instructional adtiies.

P20 TR

A description of approved teaching equivalencies shall ittewy published, and updated by the Dean of
the Facultyat least everyhree years and incorporated by reference intdRhisilty Handbook

2.5.26.4 Releases from Teaching

Any release from teaching to perform administrative or other specified duties shall be approved by the
Dean of the Feulty following consultation with ta facuty member receiving the release and the
appropriate Departméhair(s). The Dean of the Faculty shall annually review all approved releases
with the Faculty Council

2.5.2.6.5 Minimum Class Sizes

In orderfor faculty to receive the assigned workload credit, a course mut @ minimum of six

students (exclusive of auditors). The final decision to allowtlemsminimum-classsize courses to be
offered rests with the Dean of the Faculggxceptions to this minimum should be allxhfor courses
which are offered on an alternate year basis and/or are required for the academic majaveint theat

a full-time faculty member's workload is affected by less tharirmimenroliment in a course offering,
appropriate alternative arrg@ments shall be negotiated between the Dean and faculty member, in
consultation with the Department Chair. Thatual agreement negotiated shall be stated in writing and
signed by the Dan andfaculty member. If mutual agreement cannot be reachedntdalécision rests
with the Dean.

2.5.2.6.6 Overloads

Faculty who teach more than seven (Arses in an academic year shall seek the prior approval of their
DepartmentChairand Dean of the Faculty for teaching an overload. Approvedaads shall be
compensated as described in Section 2.9.1.4.2.

2.5.2.7 Use of Copyrighted Material

Wartburg College complies with United States copyright(@itfe 17, United States Code) and
subsequent additions to the laime law applies to all forms of copying, regardless of location or
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technology. At the beginning of each acadeydar, the Dean of the Faculty shall publish the name of
the designated cgms c@yright liaison and the web address for the campus copyrigbsite, which
contains current information regarding the use of copyrighted material. Faculty shall be @sfonsi
observing the laws concerning the use of copyrighted material.

2.5.2.8 Software Use

Wartburg College complies witnited States copyright law (Title 17, United States Code and

subsequent additions to the law, including theital Millennium Copyright Act, Section 512). The law

applies to all form®f copying, regardless of location or technology. Information rdigarsoftware use

can be obtained from the campus copyri qithe website
Director of Information Technology Services. Faculty shall be redgerfer observing the laws

concerning the use of copyrighted softeia

2.5.2.9 Supervisiorand Safety

Facultyshall arrange for adequate supedonsof students in classroom, laboratory, andoaififnpus
activities officialy related to instruction. Faculty shall also provide instructiosafety procedures to
students who are engaged in academic activities where a known potential danger is piresaet
conditions of equipment or facilities shall be reported in wriipdaculty to the Dean of the Faculfgr
an appropriate designee). Guidelines on proposing, organizing and supervisiagnpifs trips with
students g provided in the Oftampus Course Experiences Exhibit.

2.5.2.10 ResealtActivities with Animal or Human Participants

Faculy conducting or supervising research with animal or human participants shall abide by applicable
federal and state regulations as well as the prevailing ethical standatasdecipline relevant to the
research. These research activisieall be conducted in accordance with the policies and procedures
established by the Humamd Animal Research Review Committee (Section 1.7.9)

2.5.2.11 Independent and Arranged Studies

Students may request faculty to direct independent or arranged studies. Itittyenf@enber agrees to
direct the study, and the Department Chair and the Fre&lent for Academic Affairsapprove, then the
student may regiier for the study. Facultghall direct no more than two different studies per Fall or
Winter/Mayterm. Faculty may offer the same independent or arranged study to motedsaudents
(but less than the minimum class size, Section 35pin the same term, but then shall not offer any
other such study that term. Additional compensation skabrbvided to faculty who direct approved
studies (Section 2.9.1.4.2).

2.53 Sclolarship

Facultyshall maintam active involvement in some form of scholarship as it is broadly defined in Section
2.7.4.3. This may includbut is not limited to, conducting original research leading to publication
presentation; reading and writing to critique, synthesize, iategand disseminate original theoretical, or
conceptual frameworks; preparing and performing art exhibitdaleeind/or concerts; advancing the
understanding and effectiveness of téaghhrough the application and dissemination of instructional
devebpment activities; and using one's expertise to evaluate the effectiveness of services for the sake of
disseminéng, developing, and enhancing the programs and strategies employedity aganizations

or agencies. Many scholarship activities are supp through the funds, grants, and leaves described in
Section 2.8.
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2.5.4 Academic Advising

Facultyserve as academic advisers to students either by fassighment or as a natural outcome of
classroom contact with studsn The responsibilities of faculty with respect to academic advising
include, but are not limited to, schedhgioffice hours to meet advising responsibilities, advising students
regarding ther performance in classes, assisting students in settingratagdeals, informing students of
College curriculum requirements, maintaining appropriate records of advisthgraviding, as

necessary, referrals to appropriate student services.

2.55 Gereral Education

Facultyshall be responsible for upholding the institutional requirements for General Edumation
graduation. Faculty should also find appropriate ways in which to ipattin the College's plan of

General Education. Faculty who teadurses which have been approved as satisfying general education
requirements shall conduct such courses iom@ance with the curricular guidelines approved by the
faculty and monitoretly the Educational Policies Committee

2.5.6 Institutional Service

2.5.6.1 Meetings

Full-time faculty attend and, as appropriate, participate in scheduldthgssd the faculty, their
academic Group and department, and anygroittee of which they are a member. As a professional
courtesy, in the case of unavoidable absences, fatutydsnotify the Dean of the Facult@roy Chair,
Department Chair, or Committee Chair as appropriate.

2.5.6.2 Recruitment of Prospective Students

Facultyshall share in departmental responsibilities with regard to assisting istoden recruitment
activities. The nature and extent of such imeatent by individual faculty shall be established through
departmental procedures and guidelines.

2.5.6.3 Goernance Service

With their consent ahif elected or appointed, futime faculty shall serve in faculgovernance as
members of committees or holders of governance positions. Eligibility for and conditions of servi
committees or faculty governance positions are described in Sectioriland 1.7. All faculty should
find appropriate ways in whidio participate in the system of faculty governance.

2.5.6.4 Professionabervice

Facultyshall be responsibl@f rermaining active in their professional organization(s). SuchicGemay
include, but is not limited to, meeting attendance, program and organizational development, leadership,
committee and board membership, and professional presentations.

2.5.6.5 Attendance at College Ceremonies

Full-time faculty shall participate in all faculty processions at College ceresoResponsibility for
providing academic regalia belongs to individuautfac In case of unavoidable absences, faculty shall
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notify the Dea of the Faculty in advance when reasonable to do so.

2.5.6.6 Administrative Service

Facultyshall fulfill administrative dutiess asgned in their annual contract or letter of appointment and
asdescribed in the relevant section(s) of frésulty Handbook

2.5.7 Academic Program Support Activities

2.57.1 Curriculum Development

Facultyshdl be responsible for the development of new courses, deletiarmanges in existing courses,
initiation of new programs, discontinuance of existing programs, or othempnagodifications. In such
development efforts, faculty shall follow pulblesd aademic guidelines and procedures as established by
the appropate faculty governance body.

2.5.7.2 Assessment

Faculty shall be responsible for program and general edncsessment in accordance with the
guidelines and procedures establishethieyapropriate faculty governance and institutional committees.

25.7.3 Departmental Resources

Facultyshall provide assistance to th€hair and colleagues in the development, maintenance, and
acquisition of @partnent resources. These resources may include, but are netlimjtiaboratory
facilities, instrumentation, equipment and supplies; curriculum materials; teaching aidsyiaudi
materials; computer software and hardware. In addition, a faneltybemay be assigned (by the
Department Chair or Dean of the Faguthe responsibility of hiring and supervising support staff for
their department gorogram.

2.5.7.3 Library Resources

Facultyshall advise the library staff of acquisitions needed tparigheir disciplines. Faculty requests
for library materials shall follow the procedures established by diepiartment in consultation with the
College Librarian

2.5.8 Deadlines

Facultyshall be responsible for meeting deadlines established for various procedures and duties, as
published m thisFaculty Handboolor announced by the College Presid@&dan of the Faculty

Registrar and other administrative offices. Deadlimgsch fall on a wekend or on a day when the
College is not officially open shall automatigaiidvaice to the first working day following the deadline
date state in thisFaculty Handbook

2.5.9 Curriculum Vitae

Facultyshall be respusible for providing an upo-date curriculum vitae to the Office of the Deaf the
Facultyfor inclusion in their pemanent personnel file. A sample vitae is provided in the Curriculum
Vitae Exhibit.
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2.5.10 Community Service

Facultymay wish to berivolved in the local community by serving on boards and committegsreice
organizations or contributing time and effort to schools, religious organizations, and civic ggogps.
involvement is at the discretion of the faculty member.

2.6 Official Persomel Files

The official personnel file foeach faculty member shall be maintained in locked cabinets in the Office of
the Dean of the Faculty. This pensel file shall contain all documents concerning the faculty member's
employmentwhich are required to be produced and maintained under thisipris of Chapter 2 of this
FacultyHandbook The official personnel file shall consist of thsmparate sections: the pre

employment file, the permanent personnel filed tle grievance file. The College Presidentd Dean of

the Facultyshall have unlimited access to all persdriihes.

2.6.1 Preemployment File

Materials submittedbr initial employment, including letters of application and recandation, shall be
maintained in the premployment section of the official personnel file; faculty shall neeteccess to
this section of the file. Upon receipt of tenure or separétion the College, the premployment file
shall be destroyed.

2.6.2 Permanent Personnel File

The permanent personnel filerttains the following materials:

a. Original copies of all contracts of efogmert;

b. A current curriculum vitae;

c. Letters and memorandaagbd to reappointment, promotion, or tenure application, final
judgments, and feedback letters resulting fromuah evaluations, promotion, or tenure
decisions;

d. Comprehensive setissssmerd, Department Chair and Dean of the Faceltgluations,
including classroom observations, and the Dean's summary report of sttidgstoh
instruction;

e. Records on benefits, leaves, or awards for faadéwelgpment activities;

Memoranda to faculty, written by the Deaitthe Facultywhich document either noteworthy

accomplishments of afisciplinary warnings to (Section 2.10.7) a faculty member;

g. Corresponderefromthe faculty member, including notification of accomplishmgrgports on
the outcome of faculty development activities, and statements which clarify, correct, or refute
conments contained in any document maintained in the permanent file.

-

Facultyshall have access to their own permanent personnet filey time during regular business hours.
Faculty may request copies, at their own cost, of any materiainedttherein. Faculty may not remove
items from the file or the file itsefrom the Office of the Dean of the Facultiembers of the
Appointment, Rank, and Tenu@mmittee shall have access to a faculty memperimanent personnel
file (with the exception of salary information) onlyrthg the time period associated with carrying out the
evaluation othat faculty member.

Facultymembers' permanent personnel files are to be treated confidegiallyfaculty and
administrators (see Section 2.7). This specificallyidets dcuments associated with faculty evaluation
(Sections 2.7.4 ah2.7.5) such as the safsessment, Department Chair evaluation, class observation
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reports from the Dean, Cliaor member of the Appointment, Rank, and Ter@oenmittee, ad
feedback letters from the Dean.

Since faculty have the right t@pies of material in their own permanent personnel files, they may choose
to share copies of such materials wither professionals for the purpose of obtaining advice and
consultation rgardirg personnel matters. Colleagues who receive copies andithosghare them are
bound by the policies on confidentiality (Section 2.4.8). Breach of confidentiality coestitwclear

violation of theFaculty Handbook

2.6.3 Grievance File

Materials submitted in the process of filing an dffigrievance (Section 2.11) shall be maintained in a
separate grievance file to which only the faculty memberFacultyReview Committegthe Dea of the
Faculty, and College Presaitshall have access. Faculty may submit, as part of their grievidce f
copies of documents which are maintained in their permanent persiimaetifwhich the grievant
deems relevant to his or her grievance.

2.6.4 Purge Procedure

Facultymembers may enter statements in the offjp@akonnel file which clarify, correct, or refute
material therein, and sustatenents shall be attached to the applicable documents inghd=culty
members seeking to purge their official personnel files of any documentation shall make writsh requ
to the Dean of the Facultincluding specifiaeasas for the purging. The Dean shall consult with the
Appointment, Rank, and Tenur@ommittee prior to rendering a decision on the request to purge.

2.6.5 Maintenance of Files

Official personnel files shalldmairiained in hard copy during the entire duration of a facultynbres's
employment. Following separation for any reason, personnel files shall be permanently maintained in
locked files in the College archives, but not necessarily in hard copy.

2.6.6 Faculty Evaluation File

The FacultyEvaluationFile consists of the documentation gathered in preparatidadaity evaluation
(Sections 2.7.3, 2.7.4, and 2.7.5). It incluttessProfessiondPortfolio (and its associated materials) and
the Department Chair evaluation. The evaluation file, along with the cemtiehe permanent personnel
file, are examined by the Dean and menshof the Appointment, Rank, and Ten@@mmittee as
required by the policies and procedures dbedrin Section 2.7.

After the faculty evaluation has been completed, théepsonal portfolio is returned to the faculty

member. Copies dhe selfassessment, Department Chair evaluation, and classroom observation reports
are entered into the Permab®ersonnel File TheProfesionalPortfolioitself shall not be considered

part of the permanent personnel file. Responsibility for maintaining matstbmitted in the

Professional Portfolio rests exclusively with the faculigmbe (Section 2.7.4).

2.7 FacultyEvaluation

The faculty evaluation system described here is designed to serve two imponpasepur
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1. to encourage peer and saffpraisal as well as professional depehentand improvement, and
2. to provide a sound basis for making iongant personnel recommendations by the Dean of the
Facultyand the Appmtment, Rank, and Tenuf@ommittee.

The evaluation systers desjned to encourage peer and sgipraisal as well as fosteropessional
development through its emphasis on faculty edling and the achievement of stated goals, its
opportunities for using peers as a support to faculty in preparing the PoofalsRirtfolio, and its focus

on providing specific, constructiveddback on performance. Evaluation provides faculty the occasion to
reflect on their own performance and profesal goals, to receive constructive feedback about these, and
to plan profasionddevelopment and seifnprovement activities accordingly.

As a system for supporting sound personnel recommendations about reissuing contracts, renewing tenure
track appoitments, and granting tenure or promotion, it defines the criteria, evidertdéandards used

in making these recommendations, and it takesnaprehensive approach to the documentation and
assessment of faculty performance. Given the diverse nataotivifies performed by faculty,

evaluation needs to be based on multipleeesof evidence and such evidence needs to be examined

with due rgard for the professional goals of the faculty member and the overall balance of his or her
responsibilities.

All academic faculty undergo some type of periodic examination of theirrpenficeas described by the
applicable sections below. In the ca$étted and tenurdrack faculty, as well as faculty who stand for
promotion, evaluation serves the two purmoskencouraging continued professional development and
making a personneécommadation. For tenured faculty not seeking promotion, the dpusntal

review serves the sole purpose of providing feedback useful for continued professional development
(Sedion 2.7.9).

The responsibility for making personnel recommendations tGdlege Presidentests wih the Dean of

the Facultyand the Appointment, Rank, and Ten@ammittee; these recommendations shall be based on

the Dean's and Comttee'sjudgment of the degree to which the applicable performaacelatds have

been met by the faculty member as evidenced by the documentation submitted (Sections 2.7%) and 2.7.
and contained in the Permanent Personnel(Eietion 2.6.2). In accordance with thdigies and

procedures described in this Section, the authority for final judgments in all term contract,neag@moi

and promotion decisions shall rest with the College Presidentgrahéng of tenure requires approval of

the Board of Regentbased on the President's recommendation. At the end of each academic year, the
President shatieport all other personnel decisions to the Board of Regents.

To presere theintegrity of the evaluation process, those who are involvédime expected to conduct
themselves in accordance with the standards of professionalism and confidestisdityath in Sections
2.4 and 2.6.2.

2.7.1 Summary and Definitions

Tables 1 aml 2 give an overview of the primary components and deadlsezbin faculty evaluation.
Key terms and phrases used in the following summary of the evaluation systeneflyaléfined in the
material below and the sections that follow:

This faallty evaluation system makes use girafessional portfolio in whit faculty assemble
documentation relevant to the various performance categories. This documentation isghassente
evidence that the faculty member is achieving the applicable perfoerstantards for the type of
personnel recommendation being made el @& his or her stated professional goals. Included in the
professional portfolio are a sedbsessment, sunames of student ratings, and classroom observation
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reports. Faculthave the option of using a Mentar Peer Pandb assist them in preparing their

portfolio. Another component of the evaluation processadtepartment Chair's evaluation which
provides documentation of the degteeavhich the faculty member is achieving the applicable
performancetandards and their professional goals. As detailed in later sections, all academie-faculty
tenuretrack, tewured, and titled- periodically undergo an evaluation or review using s@mdl of these
components. All personnel recommendations tdPtiesidentre made separately by the Appointment,
Rank, and Tenur€ommittee and #hDean of the Facultyln addition, all faculty Wo undergo

evaluation by the Dean of the Faculty receive writtedlf@eek from the Dean regarding their
performance based upon examination of the documentation presented.

To further clarify the meaning of certain key terms, the following definitions aipplyis Faculty
Handbook

a. ProfessionaPorfolio refers to the materials and documentation assembled by a faculty member
as evwdence of the quality and effectiveness of his or her performance in tgastiwlarship,
and service.

b. Performance categoriesfer to speific categories of faculty duties and responsibilities which are
used as guides to setting professional gggthering evidence, making recommendations
regarding the quality of performee, ad providing feedback.

c. Performance standardsfer to statments describing the level of performance quality expected
and applied in making a specific personnel recommow such statements are made for each
performance category and use tesush @ "effective teaching" or "excellence in scholarship" as
desciptions of quality.

d. Professionafoalsrefer to statements by faculty of the expectatibiey have of themselves
regarding what they have been working toward iratfeasof teaching, scholarship, and service;
goals stated in the lfeassessment are used as a guide in evaluating the quality and effectiveness
of faculty performance.

e. Evidercemeans documents and other supportive materials subnaittedappropriate
committee and used to demonstrate that standarashieen met; in the case of review hearings,
written, or recorded testimony also constitute evidence.

f. Recommendationgefer to personnel judgments made by the Dean of the Facutg
Appointment, Rank, and Tenu@ommittee regarding whether or not a faculty member should
receive a subsequent term contract, renewal of tdrack @ntract, tenure, or promotion;
recommendations are submitted to the Presideraction.

g. Mentoror Peer Panekfers to an option available in the faculty development program (Section
2.8.5) whereby facujtundergoing evaluation may arrange to have either a tenured colleague
(Mentor) orgroup of faculty colleagues (Peer Panel) assist them irréipaumtion of the
ProfessionaPortfolio.

h. Developmental Reew Panelrefers to a group of colleagues who ekaarthe performance of a
tenured faculty member for the purpose né@uraging continued professional development by
providing feedback and support to the faculty member.

i. Depatment Chair Evaluatiorefers to a writtervaluation which provides documentation, from a
departmental persptve, of the degree to which the faculty member meets the applicable

Wartburg Collegd-aculty Handbook
June 2020



84

performance standards and is making pregteward his or her own professional goals.

j. Feedbackefers towritten descriptions of performance (using either a standaldorm or letter)
which are based on examination of the evidence relative to the applicable performanedsstanda
and one's stated professional goals; its intent is to reinforce thg giwots of a faculty
member's performance and encourage reflectieltimprovement and professional development
in areas needing attention.

2.7.2 Performance Categories

The categories of performance which shall be uséatinty evaluation include:

a. performance inteaching, scholarshignd serviceeach of these performance categories is more
completely described in Section 2.7.4;

b. professimal conductas described in Section 2.4;

performance ofaculty duties ad reponsibilities as described in Section 2.5;

performance obther contractual obligationas mutually agreed upon and stated in the faculty

member's contract (Section 2.2)

2o

2.7.3 Submission of Evidence

The task of gathering evides todocument the quality and effectiveness of performance inatiegaries
described above is an important one. Faaudiyergoing an evaluation shall be respblesior carrying

out this task in a thorough and thoughtful manner. Thestgfevidence described in Sections 2.7.4 and
2.7.5 shall constitetthe basic documentation materials included in an Evaluation File (Section 2.6.6).
Additional documentation lyend that described below may also be submitted, as deemed necessary or
appopriaie by the candidate. In addition to the Evaluation File, timenits of the Permanent Personnel
File (Section 2.6.2) shbhlso be examined by the Dean and the Appointment, Rank, and Tenure
Commitiee inthe process of making personnel recommendations.

Facultyshall submit one copy of the documentation materials they prepare to the Office of the Dean of
the Faalty for placement in their Evaluation File. Albcumetation to be used in faculty evaluation

shall be submitted oor before the deadline date stated for each type of evaluation or review described in
this Section. Only theamdidate shall have five working days beyond a stated deadline date tb submi
documentation in response to any of the material submitted byspthiger this date, the candidate's file

shall be closed and no new documentation added.

In those cases whetiee faculty member being evaluated is a Department Chair, the reporting
resmpnsiblities assigned to the Chair shall be performed by a facidminer who is appointed by the
Dean of the Facultgnd agreeable to bothe Chair and the faculty appointee. If agreement cannot be
reached, the $&ction shall be made by the Dean.

If faculty use letters of suppithen the faculty member shall indicate in writing, to the letter writer(s)
whether or not access to the letbeing submitted is waived. A sample form for accomplishing this is
provided inthe Requested Letter of Support Exhibit.
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Table 1. SUMMARY OF FACULTY EVALUATION COMPONENTS AND DEADLINES

TENURE-TRACK FACULTY Se ction 2.7.6

Review of Tenured

Year 1 Years3&5 Year 2 Year 4 Year 6 Tenure | Promotion in Rank
Faculty
SECTION: 2.76.3 2.7.6.3 2.76.4 2.7.6.4 2.7.7 2.7.8 2.7.9
PE;?;S:%M' Self—ASitleyssment Only if requested Yes Yes Yes Yes Yes
274 DueFeh 15 by AR&T or Dean| Due Nov. 15 DueFeh 15 Due Jan5 Due Jan5 Due Jan. 31
Student Ratings
274221 Yes Yes Yes Yes Yes Yes Yes
Classroom
Observation
274222 DueFeh 15 Due Nov. 15 DueFeh 15 Due Jan5 Due Jan5 Due Jan. 31
by Dean - Only if requested Yes Yes Yes Yes Yes,
by Chair Yes by AR&T or Dean Yes Yes Yes Yes by colleague
by AR&T - -- - Yes Yes -
Iét\a/g:ﬁgt?(?: Yes Only if requested Yes Yes Yes Yes i
275 DueFeh 15 by AR&T or Dean|| Due Nov. 15 DueFeh 15 Due Jan5 Due Jan5
Developnental
ReviewPanel - - - - - - Yes
2.7.9
Mentoror Peer
Review Panel Optional Optional Optional Optional Optional Optional -
2.85
Decision
Notification March 15 March 15 December 15 March 15 March 15 March 15 -
Deadline
Evaluation
Feedback April 5 April 5 Januay 15 April 5 April 5 April 5 April 5
Deadline
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Table 2 SUMMARY OF TITLED F ACULTY EVALUATION COMPONENTS
AND DEADLINES

All Titled faculty who are not subject to the sirar rule as ated in Section 2.1.1.2 will follow this

outline.

Year1, 3,&5 Year 2,4& 6 Beyond Year Six
; Professional Portfolio required every
professional 4" year (Year 10, 14, 18, etc.)
Portfolio DueFebruay 15
Sec. 2.7.4 DueFebruaryl5
T Sec. 2.7.10.2

SelfAssessment
Sec. 2.7.4.1

Due March 15

Student Ratings
Sec.2.7.4.2.2.1

StudentRatings of

Instruction are to be
administered in all
classes lhterms.

Student Ratings of

Instruction are to be
administered in all
classes all terms.

Student ratings of inguction are to be
administered in all classes all terms

Classroom
Observéion by

Department Chair classroom

Department Chair Due March 15 DueFebruaryl5 observa%csjr:a::eggjrllr;(:yi\éerﬁyear.
Sec. 2.7.10.2 '
Department Chair Department Chair evaluation requdre
Evaluation Due March 15 DueFebruaryl5 evey 4" year.
Sec. 2.7.10.2 DueFebruaryl5.
Consultation with
AR&T May Yes Yes
Decision
Notification . . .
Deadline April 15 April 15 April 15
Sec. 2.7.10.2
Evaluation
Feedback
Deadline May 15 May 15 May 15
Sec. 27.10.2
Classroom Observatior e e
by Dean As (S:gar:;'rgi? n As zggfrg;d n As specified in ontract
Sec.2.7.4.2.2.2
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2.7.4 The ProfessionaPortfolio

For the purposes tfiis Faculty Handbook the ProfessionaPoitfolio is generated by gathering togeth
the varied forms of documentation bearing on the quality and effectiveness of a faculty member's
performancen teaching, scholarship, and service. Its specific contents will vanthdgtperformance
category being addressed and the discipline orgnogrea of the faculty member. In general, a
portfolio contains various types of written documents, possitayanint materials, and work samples.
The Portfolio is the property of tliaculty member and shall be submitted as part of the Evaluation File
The Professional Portfolio is intended to be cumulative, and faculty should periodically purge, update,
and efine the contents of the portfolio as their professional goals, contractisties, and other
responsibilities undergo development and geanin the process of putting together the Professional
Portfolio, a faculty member shall meet with his or Bepartment Chair to discuss its preparation and
contents (Section 2.7.5)n hddtion, as described in Section 2.8.5, faculty may wish to hderdoror

Peer Pandb assist them in assembling the Portfolio.

The Professioraortfolio contains four componetts, one each focusing on saésessment, teaching,
scholarshp, and service; each component is described below. Depending on the type of evaluation (see
Sections 2.7.6.3 @n2.7.10.2), faculty may be required to submit only a portion of the Rortéy. the
Selfassessment component) rather than the usual ctanifdetfolio.

2.7.4.1 SeHassessment Component of the ProfessiorRdrtfolio

The Facultymember shall prepare a reflej narative selfassessment which reviews and critiques the
guality and effectiveness of their own performance. Thisasdbssment is the candidate's opportunity to
clearly describe the professional goals toward which he or she has been workingdacd tent

satisfaction of the standards applicable to the persoeo@inmendation being consideratiminimum,

it includes:

a. a personal evaluation of performance quality dfettveness, over the time period of College
service being considered, iechig, scholarship, and service (as documented by evidence
[Sectilns 2.7.4.2.2, 2.7.4.3.2, and 2.7.4.4.2] included in the full Portfolio when it is required to be
submitted);

b. a description of professional goals and plans for continued professiaetbmlieent in the areas
of teaching, scholarship, and service;

c. a description of professional development efforts and activities undertaken, particularly if such
efforts have beeim response to feedback from prior evaluations or are related to recansigd
professional goals;

d. an upto-date curriculum vitae (see Eibit).

This selfassessment shall also include a statement by the faculty member indicating the relative
invedment in scholarship and service activities over the time period undedemtshn. The options for
this statement are (a) scholarship andise shall be given equal weight (b) service shall weigh more
than scholarship or (c) scholarship shall weigrerthan service. The purpose of this statement is to
clarify the whole cofiguration of a faculty member's activities and performance. Rashtuld consult
with their department colleagues and Chair regarding any departmental expsahti@amount of
time and energy which ought to be devoted to scholaestusevice activities.
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2.7.4.2 TeachingComponentof the ProfessionalPortfolio

2.7.4.2.1 Teachindriteria

The quality of a faculty member's teadishal be the first and foremost performance category used in
making judgments about issuance of subsequent term contracts, reappointment tbaekwentracts,
and the grantig of promotion and/or tenure. All faculty undergoing evaluation or dewelofalreview
provide evidence of their teaching effectiveness. tir®@purposes of thiBacultyHandbook teaching is
viewed as a dynamic activity comprising sevearter-related skills and various types of expertise which
act in combinatn; these include, but are not limited to:

a. Content Expertise the extent to which faculty stay informed and current regarding the
knowledge base nessary to design and deliver the courses they teach.

b. Course Design Skillsthe extent to which faculty demonstr#te abilities to select and sequence
course content and experiences so that student learning is facilitatrdctare course content
so that it has integrity within the discipline amdleds the College's academic standards and
expectations, and taegtelop and make use of techniques for evaluating student learning.

c. Course Conduct Skills the extent to which faculty make effective use of communication and
humaninteraction skills to promote learning in the classroom yigiclg the ability to make use of
various types of instructional delivery modes such as lecture, discussiaaitapostudio, and
guestioning.

d. Motivating and Mentoring Skills: the extent to which faculty demong#&dhe ability to
engender enthusiasm and appreciation in students for course subject matter, to help stadents e
as learners, to stimulate students' intellectual curiosity, and tol fioodtudents the standards of
performance and professionalism ecteel of them.

e. Course Managementthe extent to which faculty demonstrate the abibtprganize and
manage the tasks of maintaining and operating a courseaskaping grade records, providing
timely return of exams/assignmts, keeping office hours, submitting final grades, and other
necessary course management duties and respiiesibil

2.7.4.2.2 Teachindevidence

The documentation and materials supplied with thispmnent of the Professiorbrtfolio should
provide comprehengé coverage of the various dimensions of teaching performance (see abeg#) as
as address the issue of performance quality. As is reas@mabéppropriate for the discipline or
program area of the faculty member, the teaching portfolio shall contain:

a. a brief statement which summarizes and highlights the materials ptamittes component;

b. an updated listing of courses taught, repnéative course syllabi, and sample teaching materials,
accompanied by appropriate explanatory comments;

c. interpretive comments regarding the results from student ratings of instruehinh all faculty
must use in accordance with the procedures ahcymtescribed in Section 2.7.4.2.2.1;

d. classroom observation reports, obtained in accordance with the pregeaia policy described
in Section 2.7.4.2.2.2.

This component may alsom@inadditional documentation which provides evidence of instroatjo
course, or curricular development activities; student learning outcomes, and academic achievement, or
otheraspects of teaching effectiveness as deemed relevant by the faculty member.

2.7.42.2.1 Student Ratings of Instruction
Near the end of each academic term, faculty shall administer the student rating of instructitas for
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adopted by the faculty) in accordance with these minimal requirements:

a. Tenuretrack and fulitime titled faculty shall se the student rating forms in all courses and
sections taught each term;

b. Tenured faculty undergoing developnal review or standing for promotion shall use the student
rating forms inall courses taught during one Fall, one Winter and one May terninviiwo years
prior to the developmental review or evaluation for promotion;

c. All other tenured faculty shalise the student rating forms in at least three different courses each
acaderic yeq;

d. All part-time faculty shall use the student rating foimall courses and sections taught each
term.

The Assessment Centgnall be responsié for distributing and gathering the student rating forms,
overseeing theralysi, and returning to faculty a summary of the student respodts grades for a
given term have been submitted, individual faculty shall receive from the AssessmentaCeptat
which summarizes all the information obtained from studentsbnsgon the rating forms used in their
particular course(s).

In addition to the full report sent to individual faculty, the Assessment Center will prepare a brief
summary repdrdistributed in accordance with the stipulations shown below. This bpeftwill
contain all of the same information as the full repodegat that the brief report will include summary
data on only the four instructienelated items referring to (&#)e clarity of explanation for how the final
course grade is determined) {belevel of increased understanding produced by the cours@g(c)arity
of the course purposes or goals, and (d) the overall quality of teaching in the course. Thisninmizfys
report will be sent to:

the Dean of the Faculty,

the chair othe department to which the faculty member is assigned,

the cha&(s) of the department(s) in which the course being rated resides and/or ikstedlss
the chair of théeducation Department in the case of special teaching methods courses, and
theDirector(s) or Coordinator(s) of institutional program coutkas are not affiliated with a
specific academic department.

®Cooow

On an annual basis, the Assessment Cevitiepublish normative information which is useful in
interpreting student rating results.

For each Fall, Winter and May terancomplete copy of the brief summary reports on student ratings
shall be kept in a locked cabinet in the Offideéhe Dean of the Faculfgnd conilereda part of the
permanent personnel file of faculty; the Apgaient, Rank, and Tenuf@ommittee shall have access to
this copy.

2.7.4.2.2.2 Classroom Obsertian Reports

Tenuretrack faculty sall have their teaching observed by the Dean of the Faanttheir Department
Chair according to the schedule in Table 1, or as spedifitheir written contract or feedback letter.
When a faculty member is aluatal for tenure or promotion, he or she shall be observed Hydha,

Chair, and a member of the Appointment, Rank, and Tenure Committee. Tenured faculty undergoing
developmetal review shall be observed by a faculty colleague. Titled faculty shalbseved by their
Chair during their first and final year in a ¢ract period; they may also be observed by the Dean and/or
Chair in accordance with a schedule specified irr tlgtten contract.
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Classroom observations shall be arranged at a timénigitutually agreeable to the observer and the
observed. The obsation shall be conducted either in the academic year during which the evaluation
takes place or in the Winteréy term of the immediately prior academic year.

The observation and its wten report shall be completed on or before the applicable deatiieefor
submission of the Professiorfabrtfolio; a copy shalbe submitted to both the faculty member observed
and the Office of the Deaof theFaculty Guidelineson conducting a classroom observation and writing
the report are given in the Classroom Observation ReportiExhib

2.7.4.3 ScholarshigComponent of the ProfessionaPortfolio

2.7.4.3.1 8holarship Criteria

Within their area(s) of expertise, all fdlme ranked faculty shall be responsible for remaining active in
scholarship.For the purposes of this Handbook, scholarship shall be broadlyededis creative,

research, or professional activity which results in a product that is shared with one's peeritéen,

oral, or performance presentation and is subject to critiquevinv. All faculty undergoing evaluation

shall be responsible faupplying evidence of active scholarship in accordance with this definition.
Further, the faculty accepts thiew that scholarship may originate in any one of the four ways described
in the pecial reporScholarshigReconsideredPriorities of the Professoriat®oyer, E., 1990, The
Carnegie Foundation. Princeton, New Jersey) and summaritosd be

a. Scholarship of Discovery This is "traditional" scholarship throlgvhich new knowledge is
generated by conducting original researchreating other types of original works.

b. Scholarshipof Integration: This involves the critical evaluation, synthesis, analysis, or
interpretation of the research or creative work produced by othvé&siften interdisciplinary or
multidisciplinary in nature and includes the varieties of artistic interpvatahd performance.

c. Scholarshipof Application: This involves applying disciplinary egpise to the exploration or
solution of individual, social, or institutional problems; it involves activitieg aire tied directly
to one's special field of knowledge and it demandsanedevel of rigor and accountability as is
traditionally associad with research activities.

d. Scholarshipof Teaching This involves the use of one's expertise as a teacher to develop,
transbrm, and extend teaching activities and other aspects of ggadagnew and more
effective ways; It includes research and other creative work which focuses on the imptasfemen
teaching and learning.

2.7.4.3.2 Scholarshifevidence

This component of therBfessionaPortfolio shall provide the accumulation of evider@aring on the
quality and effectiveness of scholarship activities as ddfab@e. As is reasonable and appropriate for
the discipline of tk faculty member, the portfolio should contain:

a. a brief statement which summarizes and highlights the ralt@novided in this component;

b. an updated listing of one's scholarshifivaties, accompanied by explanatory comments which
highlight signficant accomplishments;

c. asample of the products of one's scholarship as appropriate to the disciplingeaoidsgholarly
activity (e.g. papers, speeches, publications, and perfosamrams);

d. documents which provide evidence of the qualityhefscholarship.
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2.7.4.4 Servic&Component of the ProfessionaPortfolio

2.7.4.4.1 Servic€riteria

Serviceshall be defined as using ont¥ae, talent, and energy to perform, or assist others to perform,
necessary governance, advising, administeatiwvd/or extraurricular duties and tasks. All fuilme
ranked faculty lsall be responsible for providing service to the College as adwasatsnembers of
committees, at minimum. Other types of service may be provided in accordance with contractual
obligation (e. g., an administrative assignment), or by departmental oapr@gea need. The various
types of faculty service activities arestribed below:

a. Advising: Advising includes such activities as assisting students in plgmaademic programs,
helping students make career plans, providing feedimeskdents regarding academic

performance and progress, writingées of recommendation, making referrals to support services

which may be helpful to a student, and, as fadey competent and comfortable, helping
students work through academic orgmnalproblems.

b. College Service Committee service involves regular attendance at and preparation for meetings,

constructive contributioto the work of the committee, and the completion of committee
assignmentsAnothe valuable form of College service is the involvement of fgoul the

College's efforts to recruit and retain students. Assisting a department or program area to carry out

routine functions and serving as a sponsor or advisor to a student digaraeaalso considered
College service.

c. ProfessionalService Professional service may include, but is not lichiie holding office or
some other position of responsibility in a statgjaralor national professional organization,
serving as an evaluatafficer, or consultant for an accrediting body, or engaging in consulting
activities related to one's areagélexpertise.

d. Administrative Service: Administrative service may include, but is not limitedderving as a
Department Chair, a Program Director, or a director of a grant received by the College. The
performance of administrative duties shall be evaluated with respect to thificghates and
responsibilities assigned to the administrative timsheld by the faculty member (e.g. Section
1.5.4, Department Chair).

2.7.4.4.2 Servic&vidence

This component of the Professiofairtfolio shall provde the accumulation of evidence bearing on the
quality and effectiveness of service activities as defined ab&sas reasonable and appropriate for the
type of service provided by thiaculty member, the portfolio should contain:

a. a brief statemenwvhich summarizes and highlights the materials provided in this component;

b. an updated listing of one's serviaetivities, accompanied by explanatory comments which
highlight significantacconplishments;

C. supporting materials, as appropriate to thetgpservice provided; this may include, but is not
limited to, materials developed for use in advising, repfrssudent feedback regarding
advising, materials prepared, or used asgfazbmmittee work, and materials produced for use
in administrativeassignments.

d. documents which provide evidence of the quality of one's service activities.
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2.7.5 DepartmentChair Evaluation

For tenuretrack faculty theDepartment Chair shall submit,u r i ng a f ac ubetopd, me mber 0s
fourth, and sixth years and, as requested, during a faangdtynb er 6 s t hi radwritternd f i ft h vy
evaluation which provides documentation of the degree to which the facuitpenaereets the applicable
performance standards and shows progmsartd achieving his or her own professional goals. For full

time titled faculty, the Department Chair shall sutbsuch a written evaluation during each of the first six

years of servicand eery fourth year thereafter (see section 2.7.10.2). Priatmiting this

evaluation, the Chair shall meet with the faculty member to discuss the preparation and cbhiemts

her ProfessiondPortfolio (or the SeHassessment component if that is all thatdgimed for submission).

Because one of the important roles of a Department Chair is to encourage and siagpdist member's
professional development, and because the responsibilitydkng personnel recommendations rests
with the Dean and Appointemt, Rank, and Tenuf@ommittee, Department Chashall not include in

this evaluation a specific recommendation about the personnel decision beieed. Ratherthe
purpose of the Chair's evaluation is to pdavihe Dean and Appointment, Rank, and Tenure Committee
with documentation, from a departmental perspectivehemegree to which the faculty member has met
the applicable standards agnformance and his or her own professional goals.

This evaluationIsall be completed on or before the applicable deadline date for the candidate's
ProfessionaPortfolio, with a copy supplied to the facutyemberand the Office of the Dean of the
Facultyfor inclusion in the Evaluation File.

2.7.6 Evaluating Tenuretrack Faculty for Reappointment

All tenuretrack faculty shall be evaluated for two purposes: 1. to provide themfedttiback regarding
their performance, particularly with respect to making progress toward tenure, and 2. #0 make
recommendation to the Presideagjarding reappointmentn the sixth year of appointment (or its
equivalent, in the case pfior service credit), tenuwteack faculty shall be evaluated for tenure (Section
2.7.7).

Facultyin theirfirst year of appointmerghall be evaluated by tiigepartment Gair and theDean of the
Facultybased orthe procedure specified in Section 2.7.6.3. Faculty in their second, fourth, and sixth
year of appointment sHdle evaluated by the Appointment, Rank, and Te@ammittee ad theDean
based on the procedures specified in Sections 2.7.6.4.@rv.4. Faculty who receive prior service credit
shall have the equivalent of these odd and even year @gakiapecified in their initial letters of
appointment. In such cases,guriothe tenure decision year there shall be at least one evaluatio
involving the Appointment, Rank, and Tenure Committee based on full documentation.

While all annual evaluatis of tenurdrack faculty lead to a recommendation on reappointment, yacult
who are reappointed shall also receive feedback regarding thsrmpance.

2.7.6.1 Institutional NeedConsideration

Evaluation of faculty performanée consideration of reappointment to tentnack contract shall
proceed onl whenthe position held by a faculty member is found by the De&iate continuing
institutional need (Section 2.2.5.5). If a position is eliminated due to lack of institutiesa| then the
faculty member in the position shall not undergo evaludtoneappointment.

2.7.6.2 Standardgor Reappointment
To receive a positive recommendation for renewal of appointment, facultylsh@nstrate, by virtue of
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the evidence submitted:

a. conduct in accordaecwiththe professional standards (Section 2.4) and duties and
respamsibilities of faculty (Section 2.5);

b. effective teaching (Section 2.7.4.2) and the promise of continuedogevenht as a teacher,

c. in consideration of the relative emphasis givenaithe éfective scholarship (Section 2.7.4.3) and
service (Section Z.4.4), and the promise of continued involvement in each;

d. involvement in professional development activitiesc(oa 2.5.1) and as applicable
improvement in the area(s) of performancentdeed as needing attention in feedback received
from any prior eviuation.

2.7.6.3 Pocedures for Evaluating First Year Faculty

The Department Cha@valuation (Section 2.7.5) and sasessment shall be submitted to thiic@®ff
the Dean of the Faculty on or before February 15. Studémgiseof instruction summaries (Section
2.7.4.2.2.1) and classroom observation reports (Section 2.7.4.2.212 farrent year shall also be
included in the Evaluation File of first yefacuty. On or before March 1%he Dean shall examine the
candid#e's file and make a recommendation of either reappointment eleappointment to the
President; the Dean shalso report this recommendation, along with any written stipulationsdiegar
changes in the evaluation schedule summarized in Table & fptointment, Rank, and Tenure
Committee.

If the Dean recommends noeappointment, then the Appointment, Raakd Tenur€€ommittee shall
also review and discuss the carad@lsfile and forward its recommendation on reappointment to the
President If the separate recommendations disagree, then the President shall meet jointiy Dehr
and Appointment, Rank, and Tenure Committee to discuss the recoatinasblefore the President
makes the final decision on reappointren

If the Presidens final decision is to reappoint, then tentnack faculty shall be provet contracts of
employment in accordance with the provisions of Sectio®h 2.2Facultywho are reappointed shall also
receive on or beforéApril 5, written feedback about their performance using a standardized feedback
form completed bytte Dean of the Facul{gee the Standard Facultyduaton Feedback Forms
Appendix). A copy of this completed feeddorm shall be entered into the faculty member's
Permanent Personnel File

If the Presiders final decision is noneappontment, then tenurrack faculty shall receive written notice
of nonreappointment from the President in accordance with the provisions of Section 2.10.3.2.

2.7.6.4 Procedres for Evaluating Second and Fourth Year Faculty

Faaulty in their secondbr fourth year of appointnre shall submit their ProfessionBbrtfolioto the
Office of the Dean of the Facultyn or befordNovember 150r secowl year faculty, and on or before
Februaryl5for fourth year aculty.

Following review and discussion of the candidate's file, the Appointment, Rank, and Cenurgttee
shall recommend reappointment or freappointment to the Presid@nd Dean of the FacultyThe
Dean shall make a separate recommendation on reappointment to the President. If tiee separa
recommendations disagree, then the President shall meet jointly wiiott@itee and Dean to discuss
the recommendations before the Prasideakes the final decision on reappointment.

If the Presiders final decision is to reappti then tenurérack faculty shall be provided contracts of
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employment in ecordance with the provisions of Section 2.2.5.4. Facwlbyp are reappointed shall also
receive, on or beforapril 5, (in the case of second year facullgnuaryl5), written feedback which
summarizes the outcome of this evaluation. Téeslack shall consist of a letter from the Dean of the
Facultywhich identifies the candidate's strengths and weaknesses in the areas of teacharghgghol
and service; this letter shall also specify any changes in theativalschedule summarized in Table 1.
The Chair of the AppointmenRank, and Tenur€ommittee may also sign this letter to indicate that its
contents reflect the éelback which the Appointment, Rank, and Tenure Committee wishes to provide.
the event that the Chair of the Appointment, Rank, and Tenurariitee does not sign the Dean's letter,
the Committee shall send the candidate a separate letter of feedbamy of the feedback letter(s)

shall be entered into the faculty memb®&esmaent Personnel File.

If the Presiders finaldecision is nofreappointment, then tenuteack faculty shall receive written notice
of nonreappointment fronthe President in accordance with the provisions of Section 2.10.3.2.

2.7.65 Procedures for Evaluating Third and Fifth Year Faculty

Faculty intheir third or fifth year shall submit a selfsessment only if requested by the Appointment,
Rank and Tenure@nmittee or the Dean of the FaculBlassroom observation reports shall be
submited only if requested by the Appointment, Rank and Tenure Gib@enor the Dean of the Faculty.
Requests for third and fifth year review shall be stated in the feedbackédetésed following the

second and fourth year review, along with the tladie he review materials are to be submitted. The
feedback letter W also indicate what evidence is to be submitted in a third or fifth year review. Faculty
in their third or fith year may also request a review, the extent and due date of whichestiatieinined

by the faculty member in consultation with the Dean.

On or before March 15, the Dean shall examine the candidate's file, regardless of whether or not a review
was peformed, and make a recommendation of either reappointment a@eappointnent tothe

President; the Dean shall also report this recommendatiomng with any written stipulations regarding
changes in the evaluation schedule summarized in Table 1, Appoéntment, Rank, and Tenure

Committee.

If the Dean recommends noeappantmert, then the Appointment, Rank, and Tenure Committee shall
alsoreview and discuss the candidate's file and forward its recommendation on reappointment to the
President. If th separate recommendations disagree, then the President shall meet jbirttg @ean

and Appointment, Rank, and Tenure Committee to didgtigssecommendations before the President
makes the final decision on reappointment.

If the President's final d&sion is to reappoint, then tentrack faculty shall be provided contraaif
employment in accordance with the provisions of Section 2.2Facultywho undergo a requested or
voluntary review shall also receive, on or before April 5, written feedabolt their performance using

a standardized feedback form completed byibanof the Faculty (see the Standard Faculty Evaluation
Feedback 6rms Appendix). A copy of this completed feedback form shall be entered into the faculty
member's Permanent Pensiel.

If the President's final decision is norappointment, then tenuteackfaculty shall receive written notice
of nonreappointment fnm the President in accordance with the provisions of Section 2.10.3.2. 91
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2.7.7 Evaluation for Tenure

2.7.7.1 Meaning and Purpose of Tenure

Tenueis a commitment made by the College to a faculty bemafter careful and comprehensive
assessment of his or her performance and the needs of the Collegaturbefithis commitment is that
the appointment of the individual as a rankacllty member in a specified area of responsibility shall be
regulaly renewed in accordance with Sections 2.2.1.3 and 2.2.5.4. The granting of tenure requires the
explicit adion of the Board of Regents

Evaluation for tenure ipart d the College's effort to maintain and strengthen the exaalehits

academic programs. By granting tenure, the College is expressing confidence that a persomesith pro
accomplishments in a tenudi@ck appointment will continue to perform imay which is outstanding in

its own right and is appropriate to theeds of the institution. Thus, the successive annual evaluations of
tenuretrack faculty which lead up tilhe tenure decision are designed to serve several purposes: to assess
the quaity and effectiveness of overall faculty performance as well agdeélgeee to which faculty have
achieved professional goals which are consistent with the mission of the Goittgeeir department, to
establish the future promise which a faculty memlodashfor the College, and to assure compatibility

with anticipatednstitutional needs. Facultyho are granted tenure shall be responsible for their
continued pofessional development and shall submit themselves to periodic peer revthis foirpose
(Section 2.7.9).

2.7.7.2 Eligibility for Tenure

All ranked academic faculty beyond the Instrudémel shall be eligible for tenureThe tenure decision

shall be made during the sixth year of service, ormjtévalent in the case of prior service credit, on
tenuretrack appaitment. At the time of employment, faculty shall have the year of their tenure decision
stated in their inial letter of appointment. Unless an exception has been approved (Sectasn?.3.
2.7.7.2.1), ranked faculty with prior service credit shaNser minimum of three full academic years at

the College before being evaluated for tenure. Any change iyetr stated in the initial letter of
appointment as the year of tenure eviadunashall be approved by the Dean of the Facafter

consultation with the appropriate Department Chair and the Appointment, Rarlleramg@Committee.

As described in Section 2.2.5.5, the needefarh &nure track position shall be annually monitored by the
Dean diring the tenurdrack period. Evaluation of faculty performance in consideration of the granting
of tenureor promotion shall proceed only when the position held by a faculty memioemid ky the

Dean to have continuing institutional need. If a posits eliminated due to lack of institutional need,
then the faculty member in the position shall not undexgduation for tenure or promotion.

The College shall not use a tenure quothmit the eligibility of tenuretrack faculty for tenure or to dg
tenure to a faculty member who has been recommended for tenure in accordance with the criteria,
standardsand procedures described in tReculty Handbook

2.7.7.2.1 Tenure and Semwir Rank Status upon Appointment: Special Searches

On rare occasionshe college may conduct a special search for a distinguished scholar and specify the
possibility of tenureand senior rank upon appointment. This may be the case, for example, ichacear
fill an endowed chair with a scholar possessing an exemm@aoyd of scholarship and leadership. If a
special search is recommended by the Dean of the Faculty anacthieyFCouncil and approved by the
President, the Dean of the Faculty shall nve@h the department(s) with which the position might be
affiliated and whose resources or course offerings will be affected by the hire. If, after departmental
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consultationjt is determined that departmental as well as institutional needs and reswmeessuch a
search the position advertisement will note the ipdig of tenure and senior rank upon appointment. If
the position is not permanently assigned to onequéati department, the search committee shall be
appointed by the Dean of thededty. If the position is permanently assigned to a departmertegtoes
in the Academic Faculty Search Procedure Appendix will be followed.

To be eligible for consideratiofor tenure upon appointment and senior rank the candidate must have
earned teure & well as associate or full professor status at a regior@alhedited possecondary
institution or comparable foreign institution. A tenured appointment will in n® lbasonsidered
automatic. If the candidate wishes to be considered for teih@i@andidate shall supply evidence that he
or she meets the staards for tenure (see Section 2.7.7.3) and associate or full professor (see Section
2.7.8.2c). At minimum, tils should include evidence of teaching effectiveness (e.g. course syllabi,
stucknt caurse ratings, classroom observation reports), a record dficigm and substantial scholarship,
publication, and service activities, and three letters of recommendatiomprofessional colleagues who
can speak to the coatenddudon appdnsnen. WOshér supportirg evidenoegnayf
be requeed from the candidate by the Dean of the Faculty or the Appointment, Rank, and Tenure
Committee as deemedaessary.

The search committee for the position shall submit to the Dean Bathay its recommendation

regardi ng t he c aapdantnant vetd tenure. IPiiogtd appoihtinentywithf temure, the

Dean of the Faculty and the Appointment, Rgn and Tenure Committee wil/l r
gualifications and a lettavritten by the department chair (See Section 2.7.5). In a manmtardo the

process described in Section 2.7.7.4, the Dean of the Faculty and the Appointment, Rankyi@d Ten
Committee will each make a recommendation to the President regardingattiingf tenure and the

rank upon appointment of the candidatethése two recommendations differ, then the President shall

meet jointly with the Committee and the Deanhaf Faculty to discuss the recommendations before

making the final recommendatido the Board of Regents regarding the tenure decision.

The procedres outlined above will be followed with this exception: If the position is not permanently

housed in onearticular department, as is the case with certain endowed chairs, the ¢hair of

dwart ment most <cl osely as saxpeitise ang thaching tesponsithilites c andi d
shall submit to the Dean of the Faculty a letter of evaluation (Set®8 2.7.5).

2.7.7.3 Standarddor Tenure

To receive a positive recommendation for tendaculty shall demonstrate, over the duration of the
tenuretrack period and by virtue of the evidencersitbed:

a. conduct in accordance with the professional standards (Secticem®.d)ties and
responsibilities of faculty (Section 2.5);

b. a patern of consistently effective teaching (Section 2.7.4.2) and the promise of continued
development as a teache

c. in consideration of the relative emphasis given to each, a patterndofcgxe scholarship
(Section 2.7.4.3) and effective service (Secf2oh4.4), and the promise of continued
effectiveness in each;

d. involvement in professional developmentidties (Section 2.5.1) and as applicable
improvement in the area(s) of perfante dentified as needing attention in feedback received
from any pior evaluation.
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2.7.7.4 Procedures for Tenure

Facultybeing evaluated for teneishall submit their Professiorfabrtfolio to the Office of the Dean of
the Facultyon or beforeJanuanys. If SRI reports for fall term are not included before @aber27 these
need not be included or discussed in the portfolio.

Following an initial examiationof the candidate's file, the Appointment, Rank, and TeGoramittee
and the Dean shall meet jointly with the tenure candidate for the purpose of obtainimerassary
clarifications of materials in the candidate's file. FollowingHer ctliberation on the candidate, the
Committee shall then makesitecommendation of tenure or no tenure to the Presadiéme College and
Dean of the Facty.

The Dean of the Faculshall make a separate recommendatiotenure to the Presidenitthe College.
If these two recommendations differ, then the iélezg shall meet jointly with the Committee and the
Dean to discuss the recomnaatins before making the final decision on tenure. The facultplmee
shall receive written notification of the tenure decision on or béflareh 15 As described in Sectio
2.7.6.4, faculty who are granted tenure shall receive from the Dean weiigioak which summarizes
the results of the evaluation; this feedbaball be provided on or befofgril 5.

2.7.8 Promotion

To receive a positive recommenidatfor promotion, faculty shall demonstrate, by virtue of the evidence
submited ha they meet the following standards of performance and acheve

2.7.8.1 Promotionfrom Instructor to Assistant Professor

Faculty at the rank of Ingtctor shall be promoted to Assistant Professor upon receiving the terminal
degree Gection 2.1.3.1).

2.7.8.2 Promotionfrom Assistant Professor to Associate Professor

Faculty at the rank of Assistant Profesato meet the standards for tenure shall be promoted to
Associate Professaipon keing granted tenure (See Sections 2.7.7.2, 2.7.7.3 and 2.7.7.4).

2.7.8.3 Promotionfrom Associate Professor to Professor

In order to be eligible to apply for promotion to Professor, the candidate was#gsn earned doctorate

(or acceptable foreign equivalent)inaddis pl i ne directly related to the i
or an M.F.A. for faculty in Studio Artradl complete at least five full years of service to the College at the

rank of Assogate Professor.

To receive a positive recommendation for prtiomg the candidate must, over the period of time spent at
the rank of Associate Professor, demonstrate:

1. Corduct in accordance with the professional standards (Section 2.4) and ddties a
regponsibilities of faculty (Section 2.5);

2. A pattern of consistgly effective teaching (Section 2.7.4.2), professional growth as a teacher and
the promise of continued ddepment in this capacity;

3. In consideration of the relative emphasis git@eadt, a pattern of excellence in scholarship
(Section 2.7.4.3) anskrvice (Section 2.7.4.4), and the promise of continued accomplishment in
each;
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4. Involvement in professiohaevelopment activities (Section 2.5.1) and as applicable
improvement in th@reag) of performance identified as needing attention in feedbamkved
from any prior evaluation.

2.7.8.3.1 Procedures for Promotion to Professor

On or before May 1 of elcyear, faculty who believe they are eligible for promotion to full professor
during the next academic year shall notify, in writing, the DeamefRacultythat they wish to be
evaluated for promotion. On or beéathe following October 1, the Dean of the Faculty shall verify the
eligibility of faculty requesting evaluation for promotion. Facuiging evaluated for promotion shall
submit their Profession&ortfolioto the Office of the Dean of the Faculty on or before Jarbiary

Fadlowing initial review and discussion of the candidate's fhe, Appointment, Rank, and Tenure
Committeeand the Dean shall meet jointly with the candidatgoromotion for the purpose of obtaining

any necessary clarifications oftedalsi n t he candi dateds file. Foll owin
candidate, the Committee shall then make its recommendatporabtion or no promotion to the

Presidenbf the College and Dean of the Facultyhe Dean of the Faculty shall make a separate
recomnendation on promotion to the President of the College. If these two recommendations differ, then
the Presidet shall meet jointly with the Committee and the Dean to discuss the recalatmenbefore

the President makes the final decision on promotiatuly shall receive written notification of the
promotion decision on or befokarch 15 As described in&tion 2.7.6.4, faculty shall also receive

from the Dean of the Faculty weit feelback which summarizes the outcome of this evaluation; this
feedback shall be provided on or befdkeril 5.

2.7.9 Developmental Reviewf Tenured Faculty

To encourage and support thentinued professional development of tenured faculty, a developmental
review of the performance of tenured faculty shall be conducted oryaaixycle by a panel of three
tenued colleagues. Feedback from this review shall be shared only with theddéauity member.

The Dean of the Faculand Department Chair shall receive written notice that the review has been
completed and thisatice shall be entered into the faculty member's permanent personnel file.

The ®le purpose of this review is to foster the growth and developaidenured faculty as teachers and
scholars. The content and outcome of this review shall not be usety, Wway, as part of a dismissal
action, disciplinary action, or revocatiohtenueinvolving a tenured faculty member; such actions are
governedy the policies and procedures described in Sections 2.10.4 and 2.10.7.

This developmental review shall azaduring the Winter Term in the sixth year following the year in

which the &nureevaluation, promotion evaluation or last developmental reviewagaducted. The

specific intent of this policy is that tenured faculty shall undergo a developmental ed\@&ast once in

every sixyear cycle since earning tenure. Annually, tleaDshll provide Department Chairsith a lig

of the developmental review dates established for the tenured members of the Department. The Office of
theDean of the Facultghall keep recais whcch allow tenured faculty and Department Chairs to verify

the yea in which a faculty member's developmental review shall be conducted.

This review shall be conducted byavelopmental RevieWwanel consisting of threedalty who satisfy
the following requirements:

a. all members shall beenured faculty; the tenured faculty member's Department Chair and current
members of the Appointment, Rargnd Tenure€Committee shall not be eligible to serve;
b. one shlhbe amember of the same department, or a related department thitghsame Group as
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the tenured faculty member undergoing review;

one shall be a faculty member from outdide Group;

the third member shall be either a faculty member from outditte College or a second faculty
member from any academic departinefithe College.

Lo

The tenured faculty member undergoing developmental review shall be responsible famgpntac
colleagues who meet the above requirements to seek their permisstonaimé to the Review Panel.
The tenured faculty member shall alsmeene the first meeting of the Review Panel on or before
November 15 At this first meeting, the Chair oféfReview Panel, who must be a faculty member from
the College, shall be seted bythe members of the Panel. Subsequent meetings of the Revielv Pa
shall be convened by the Chair.

2.7.9.1 Procedures for Developmental Review

On or befordNovember 30the tenured faculty member shall meet with the [xpreerial ReviewPanel
to establish the spiic process and timetable and materials to be used in conducting the review. The
review must be completaxh or beforeApril 1 of that academic year.

The review should be guided byetcrieria and evidence described in Sections 2.7.2, 2.7.3, andda?2.7.4
this FacultyHandbook The Developmental RevieRanel and tenad faculty member shall discuss and
jointly determine the types of materid¢tsbeexamined in the review. Among the materials submitted
should bea ProfessiondPortfolio similar to that described in Seati@.7.4. In addition, tenured faculty
undergoing review shall include thdlaing items among their documentation: (1) student rating
results Department Chair's summary report version [Section 2.7.4.2.2.1)), including results from all
courses taughtuting one Fall, one Winter, and one May term within the previous two yeeat$2 et
least one classroom observation report (Section 2.7.4.2dh@d)icted by a faculty colleague of their
choice within the previous year.

The faculty member shall assemlthe materials requested and submit them to the Review Panel Chair on
or bebreJanuary 31 The Review Panel may meet with the faculty membdisituss and/or clarify any

of the materials submitted. Feedb&am the review shall be prested orally to the faculty member at a
subsequent meeting with the Review®atis meeting shall be held on or beféyeril 5. Feedback
shouldfocus on identifying and reinforcing the faculty member's accomplishments and encouraging
continued profesenal development, particularly in areas which the Review Panel views appeopri

Following this feedback session, the Review Panel Chair stvadl written notification of the completion
of the developmental review to the Department Chair and the &f¢ha Faculty This notification shll
indicate only the names of faculty who served on the DevelopniRewwPanel and the date on which
the feedback session was held. This notificashall be entered into the faculty member's permanent
personnel file as eecordof the review.

2.7.10 Evaluation of Titled Faculty

2.7.10.1 Paritime Titled Faculty
[Chapter 3 describake evaluation system used for ptme titled faculty.]

2.7.10.2 Fultime Titled Faculty
Table 2 summarizes the evaluativomponents and deadlines for fiithe titled faculty. On or before
March 15 full-time titled faculty intheir first, third, and fifth year of service shall submit the-self
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assessmercommnent (Section 2.7.4.1) of the Professional Portfolio to thic®fff the Dean of the
Faculty.

On or beford=ebruaryl5, full-time titled faculty in their second, fourtand sixth year of service shall
submit a Profession&ortolio to the Office of the Dean of the &aty. After the sixth year of service,
full-time titled faculty shll submit a Professional Portfolio to the Office of the Dean of the Fasutiny
four years (i.e., in years 10, 14, 18, etc.) The componetite &ortfolio may be modified to suit the

titled faculty member 6s ass iPgtiolmdhalkirelgdp:onsi bil i ti es

a. the selfassessment component, as describ&eation 2.7.4.1 and adapted to one's assigned
areas of responsibilityn the case of titled faculty in their first year, this shall be the only
component of the Portfolio requdéo be submitted,;

b. the teaching component, as described in Section 2ahd. Zigpted to one's teaching
assignments; in the case of librariacsaches, or other titled faculty without traditional teaching
assignments this component shall be preparegdordance with guidelines approved by the
Dean of the Facultin advance of the evaluation;

c. the schahrship and/or service components, as described in Sections 2.7.4.3 and 2.7.4.4 and
adapted to one's assigreagas of responsibility.

The Dean of the Faculty, following consultationiwibheAppointment, Rank, and Tenure Committee,
may initiate an evaluitn at other times during the contract period if circumstances warrant.

Everyyear inwhich a titled faculy member must submit either a saffsessment or a Professional
Portfolio for evaliaion, the Department Chair (or immediate supervisor) shathg&ubwritten evaluation
for inclusion in the faculty member's Evaluation File; this Chair's evaluationtghptepared as
described in Section 2.7.5, with modifications as approptoeaiies faculty member's assigned
responsibilitiesThis evaluation islue on the same date as the-asfessment or Professional Portfolio.

For faculty in their first, third, d fifth years of service, the Dean of the Faculty shall examine the faculty
membeis file andmay[emphasis added] consult with the Appointmerank and Tenure Committee in
evaluating the faculty member's performance. For faculty in their second,, fanditkixth years and for
every evaluation thereafter, the Dean of the FaanidAppointment, Rank, and Tenure Commitgiall
examine the facuftmember's fileand shadlx ami ne t he facul ty m#éenber 6s
faculty member's performaacin the case of titled faculty in the final year of a contract period)¢lan

shdl make a recommendation on whether to offer another termamintThe Dean shall also report this
recommendation, along with any written stipulations regarding chamgies evaluation schedule
summarized in Table 1, to the President and thgo#qment, Rank, and Tenure Committee. On or

before April 15, the fadty member shall receive written notification of the College's intentions to offer a
subsequent term conttadn cases where the evaluation occurs in a year other than the finaf gear
contract period or where a subsequent contract is awarded, nhambefore May 15 the faculty member
shall receive written feedback from the Dean using the standardizdshfdeform (Standard Faculty
Evaluation Feedback Forms Appendix). A copyhig completed feedback form shall be included in the
Permanent Persaoel File, along with any response to it which is submitted by the faculty member.

2.7.11 Appealof Personnel Decisions

The policies and procedures regarding separatmdesribed in Section 2.10. Faculiyho believe they
have grounds for a grievance stemming from a personnel decision shall follow the policies and
procedures desbed in Section 2.11 (Grievan&eocedures).
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2.8 FacultyDevelopmentPrograms

To support the professional development activities of faculty in their teachirdasttip, and service

(as these are described in Sections 2.7.4.2, 2.7nt12.3@4.4, respectively), a variety of funds, grants,
leaves, and méoring services shall be available to ftithe academic faculty. Programs which make

use of institutionaldnds or involve released time are awarded on an application basis ane siffdicd

subject to the availability of funds. The faculty developtservices and activities supported by the

College include: personal development funds, institutional ltfames, grants, and released time for
scholarship activities, sabbatical Vea pofessional leave, faculty exchanges, and peer mentoring. With
the exception of personal development funds and peer mentoring, these programs shall be administered
through he Dean of the Faculin consultatio with the Faculty Developmei@ommittee

Other than the annual allocation for the personal development fund (62@&it.1), no program is
granted automatically and considerations for apgirelidl include the totality of circumstances
surrounding the requesstincluding previous forms of institutional support received. Fasbiyl initiate
the appication for a specific type of support in accordance with the applicablequoegresented in
Sections 2.8.1, 2.8.2, 2.8.3 and 2.8.4, or asritestin announcements from the Dean of the Faeulty
Faculty DevelopmenCommittee

2.8.1 Prdessimal DevelopmentFunds

2.8.1.1 Personal Development Fund

Annually, the College shall prowdat least $25to each fulitime academic faculty member to be used
for professioml development as described below. Unexpended funds uEdf®r the current
contract year shall be added to the next year's personal development fund.

This personal deelopment fund may be used for expenses related to attending professidivasnee
conferences or workshops, membership in professional orgamgatirectly related to the faculty
member's area of responsibility, and/or subscriptions to professionadigu The amount of this fund
spent on memberships and journals shall rRoeed50% of the annual allocation. Expenditures from this
fund shallbe administered through routine departmental purchase and travel procedures. Department
Chairs shall appravexpenditures from this fund by department faculty; the Dean of the Fslaalty
aporove expenditures by Department Chairs.

2.8.1.2 Institutional Funds and Grants

Institutional funds and grants shall d@ministered by the Dean of the Faculty in consultation with the
Faculty Deelopment Committee. Amounts available and application guidelinesvaayfrom year to
year; this information shall be announced to the faculty on or bilfmrember leach year.

Facultyapplication for institutional funds and grants slsalkkcify the context in which the development
activity being proposedirelated to (a) personal plans for professional development in the area of
teaching, scholarship, or servi¢b) feedback received from faculty review or evaluation, or (c) a
departmetal, program, or institutional need. Faculty shall provide their Dipant Chair with a copy of
this application for institutional funds. Applications shall be submitted t@tfiee of the Dean of the
Facultyfor distributionto the Faculty Developmern€ommittee The Dean and Faculty Development
Committee shall evaluate applications onlibsis of the merits of the proposed activity, the degree to
which the propaosd acivity satisfies the intent of the fund or grant being sought the availability of
funds for the program. The Dean gives final approval to awarding funds or grantspbasesultation
with the Faculty Development Committee.
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In accordance witkthe lequirements stated in the application guidelines for the péatitype of
institutional fund, faculty who receive institutional development support may need to subntiea wr
report of fundsupported activities to the Office of the Dean of theuls for inclusion in the permanent
personnel file (see Section 2.5.2

2.8.1.2.1 General Facultyfravel Funds

This furd shall provideup to two awards per applicate per fiscal ywessupport faalty who are

presenting the results of their scholarship at an intiemel, national, or regional meeting of a

professional organization directly related to the faculty membscgpline or area or responsibilityhe
maximum amount for each award dhm aanounced to the faculty on or before June 1 of each year. (see
Faculty Development Funds Exhibit).

Additional funds shall be available to support faculty who are:

a. attending a professional meeting as an officer or major program leader;

b. atterding medings or conferences as a representative of the College imgargroject or
initiative not covered elsewhere in the faculty development program; such activities jicitide
are not limited to, the development of a new academic program otivweitiseeking accreditation
for an existing program, or attending tneeting of the Association of Lutheran College
Faculties.

Applications for these general travel funds shadlude a description of the purpose of the activity, the
nature of the expaes fo which funds are sought, and the anticipated benefits (tmtiddual,
department, program, and/or College) of the activity

2.8.1.2.2 Grants to Support Scholarship

These grants support fatubkcholarship activities which include, but are not limited to, sumstipends

for professional development work; equipment, materials, or supplies in support of researeh or oth
scholarship; fees for workshops or graduate courses which are not telabdaning the initial terminal
degree; attendance at professior@alalopment workshops or conferences; time and resources needed to
prepare for artistic performances or extibto assemble, and write grants, or to publish a manuscript.

Applicationsshallprovide a description of the nature and purpose of the activitgting of expenses for
which funds are sought, and a statement describing the anticipated benefiiadovitieal, department,
program, and/or College.

2.8.1.2.3 Released Tim@rants for Scholarship

Similar tothe monetary grants described above, this program provides the equivalent of one course
release from teachjnto allow faculty to pursue scholarship activities as described in Sed®idn22.
Applications shall be submitted on or beftlevember 1%f the year preceding the academic year in
which the grant is to be used. Decisions on these applicatiohbalzinounced on or befdbecember
15.

Applications shall provide a desgtion of the nature and purpose of the activity to be undertakengdurin
the released time period identified, a statement describing the anticipated benefits to the individual,
department, program, and/or College, and a statement from the Departmenn@icaiing how staffing
needs will be met if the grant is awarded.
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2.81.2.4 Institutional Emphases Funds

The Dean of the Faculshall invite participation in projects relatedinstitutional emphases which are

an integral part of the College's sisn and strategic plan. The amount of the fund, application, and
evaluation procedures shall be developgthie Dean in consultation with the Faculty Development
Committeeand other faculty ddies formed in response to such institutional emphases or priorities. This
information shall be announced,a timely fashion, to the faculty by the Dean. Some form of public
presenationto the faculty shall be an outcome of this funding.

2.8.2 Sablatical Leave

Sabbatical leave provides tenured faculty support for engaging in sttipland/or professional
development activities and experiences (Sectiod3.1.and 2.5.1). Because a sabbatical leave can
decisively augmentat academic work devoted to professional development, a sabbatical is an
opportunity both for the faculty maber and for the College. For the faculty member, the sabbatical
leave is anmportant component of and resource for his/her professional grokghthe College, the
sabbatical leave is an ongoing investment in the vitality of its faculty.

2.8.2.1 Elgibility for Sabbatical Leave

Sabbatical leaves areailable to tenured faculty members after they have completed sevgadrd of
service to the College. Tenured faculty are eligible for subsequent sabbatical leave upon apanpletin
minimum of six (6) additional years of service after returning from hatada leave. As of January,

2006, all ranked faculty have been plhde a queue that specifies the academic year of their sabbatical
leave; a copy of this queue is availablenfrthe Chair of the Faculty Development Committee. The
Faculty Development @nmitteein consultation with the Dean of the Faculty and the relevant
Department Chair will assign new tentdrack faculty appointments a position in the queue at the time
the msition is approved for hiring. The sabbatical year assigned to an appeaveetrack position
normally will be within eight (8) years of that of appointment and will take into consideration the
timing of other sabbaticals within a department al agethe overall number of sabbaticals expected in a
given year.

Under odinarycircumstances, a faculty member is expected to take his sahbatical leave during the

assigned year (as specified in the queue). However, any faculty member may fotiéi change or

exception to the assigned sabbatical leave year and/af #&myeligibility requirements by submitting a

written request to thFaculty Development Committee. This petition must state clearly the reasons for

the request and the berisfit would have for both the college and the individual. Additionally, the

petition needs to include a statement of support from the faculty nredb® depart ment chair
designee). Unless extenuating circumstances dictate otherwise, this petition sulshiiged to the

Chair of the Faculty Development Committee on or beforeeNterl5 or as soon as is feasible. The

Faculty Development Committeshall review the petition and make a recommendation to the Dean of the
Faculty, who in turn shall forward$ior her recommendation to the President for final approval.

2.8.2.2 Sabbatal Leave Conditions

Sabbatical leaves may bevarded for either one (1) term at full (100%) salary and benefits, or for a full
academic year at severfiye percent (75%) of salary. In the case of ayfalir sabbatical, informain
onary necessary adjustment to benefits shall be provided by thie @d¢he Faculty Oneterm

sabbatical leaves may be taken in eitherFall or Winter term of the assigned sabbatical year and shall
include tre immaeliately preceding or following May term. Fylear sabbaticabhves shall be taken in a
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single academic year unless circumstances justify some other arrangementb&&aagjustments and
progress toward promotion shall be maintdibg faaulty on sabbatical leave. All sabbatical leaves are
contingen upon the availability of funds and institutional needs.

A faculty member granted sabbatical leave mdg hascholarship or receive a grant or fellowship,
provided such financial dicontibutes to the purpose served by the leave. Intention to sstiokarship,
fellowship, grant, appointment at another institution, or any other employment shall bersthted i
sabbatical application. In cases where external funding is recedt@dpimpensation should not exceed
125% of full salary.

Sabbaticaldaves shall be awarded with the contingency that recipients sign an agreement to return to the
College for dull academic year immediately following the conclusion of the leave. Ifettigent fails

to return, the salary paid by the College duringpeod of leave shall be reimbursed over a period of

time not to exceed two (2) calendar years from the bégjnof the term in which the recipient was

scheduled to return. Upon recomndaton of the Dean of the Facultthe Presidennhay waive the
reimbursement requirement or extend the period for reiseinuent.

In the event that a sabbatical leave cannot be completed, the faeuftter shall notify the Dean of the
Facultyand Department Chair as soon as circumstances allow. It may not be possible to change
schedling or contract commitments made by the College for the sabbatical ledve, ged thus it may
be necessary to make other temporary assignrfarasfaculty member who unexpectedly returns from
sabbatical leave.

2.8.2.3 Sabbatical Leav®rocedures

Sabbatical leaves are available to faculty as desciib2®2.1. Faculty members must write a detailed

proposal for a salattical. During the academic year two years in advance of the proposed sabbatical, the
Faculty Development Camittee, Dean of the Faculty, and Department Chair shall consult with the

facuty member in the development of this sabbatical proposal. Thediadi of the proposal must be

submitted to the Department Chair for review and input by November 1 one écgdamin advance of

the proposed sabbatical. The Department Chair mustisalstatement that evaluates the impact of the

leave onthe departmerd s program and establish a plan for mee
Both the proposalandtheGha 6 s | et ter shall be submitted to the
Development Committee by November 15 of this same year for final review.

Based upon the committeeds recommendati on and the
recommendatioto the President, who gives final approval. Applicants will be notifigtefinad
decision by December 15.

Faculty members returning from sxtical will write a report of their sabbatical leave, reiterating its
articulated goals and describing thegress made toward therfihe report will be entered into the
faculty membed s mpnent personnel file (see Section 2.6.2).

2.8.3 Professionaleave

Professionaleave provides ranked acauie faculty the opportunity to participate in development
activities or progams wiich enhance their knowledge, skills, and experience. Suclitiastior programs
include, but are not limited to, competitively awarded or externally funded fellowshimsaships, or
internships; postloctoral study; or other temporary professibpcsitions. Application procedures are

the same as for Sabbatitaave however, such requests may be submitted at any time, so long as there
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is reasonble notice to resolve staffing issues which may be created by granting leaa.

Professionaleave shall be granted on academic term basis for a maximum of one academic year; it
shall be leave without pay. Section 2.9.3.2 mtes further information regarding leave without pay.

2.8.4 FacultyExchanges

Ranked faculty shall be ellge to participate in faculty exchange programs as these may be arranged.
Recommendations regarding facybigrticipation in an exchange shall be prepared by the Department
Chair and [2an ofthe Faculty; these shall be submitted to the President whe fijié approval to
participation in an exchange. Arrangement of exchanges shall be made with due cansiderat
reasonable planning and preparation of teaching schedules andutibspaiformed by the faculty
member involved. Salagnd benefit administration shall not be affected by faculty participation in
approved exchanges.

2.8.5 Mento or Peer PanelSupport

As stated in Section 2.4, full-time academic faculty standing for reappointment (Sectid®R.tenure

(Section 2.7.7), promotion (Section 2.7.8), or contract renewal (Section 2.7.10.2) may wilte tosa

of a Mentoror Peer Pandb provide asistarcein the preparation of the ProfessioRaitfolio. This

assistance involves providing guidance and feedback to the fawetiper in their preparation of the
Professional Portfolio, particularly ieims @ the extent to which the documentation speaks to the
applicableperformance standards and the faculty member's professional goals. The Mentor or Peer Panel
may provide fedback on drafts, give guidance on the selection of documentation and actussiag

board for the faculty member as he or she assembles apdéates the Portfolio. Use of a Mentor or

Peer Panel may extend into the provision of general support aslmhgeito a faculty member in his or

her professional development as a teackwrdar, or faculty citizen.

The Mentoror Peer Paneaihall playno role whatsoeven the formal faculty evaluation and personnel
recommendatioprocess. The Mentor or Peer Panel members shall not be allowed to submit, fo
incluson in the faculty member's Evaluation File, a statementdafment or recommendation regarding
any personnel decision being considered. Rather, the sole focus ofriter btePeer Panel relationship

is on providing guidance and formative feeclb#othe faculty member in helping him or her prepare the
best possile ProfessionaPortfolio and in fostering professional grdwt Current members of the
Appointment, Rank, and Tenu@ommitiee andafaculty member's Department Chair shall be excluded
from sening as a Mentor or Peer Panel member. A faculty member's relationship to a Mentor or Peer
Panel shall exidor a single academic year at a time but may be renewed annually, upon mutual
agreenent by all the colleagues involved.

A Mentoris atenured member of the faculty who has agreed to volunteer his or her time to serve in this
capacity. On obeforeSeptember 16f each year, the FaculBevelopmentCommitteeshdl publish a

list of faculty members willing and eligible to serve as a Mentor in that year. A Mentosshadlin this
capacity for no more than two other faculty members at one tiraailty members who wish to use a
Mentor shall contact directly aeligible colleague of their choosing and request that he or she serve.

As an alternative to an individual Mtor, faculty may wish to make use of a Peer Pamstrve in the
same capacity. A Peer Panel may consist of twbreae faculty colleagues of one's own choosing who
are willing to serve; at least one member of the PeezlRaould be a tenured faculty member. In
selecting colleagues for a PeenBl faaulty should keep the following suggestions in mind: consider
faculty who are willing to provide objective, critical feedback about one's performance and
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documentation; awsider faculty who are familiar with one's work in teaching, scholarshigreie;
consider faculty with whom one has worked closely and whicewdourage professional growth.

The candidate is responsible for contacting colleagues and requestirgattieipation on a Peer Panel
It is also the responsilitiy of the candidate to assure that the MeotdPeer Pael relationship is
established at an early enough date to be of meaningful assistance before the agphddibke for
submission of the Professiorfbrtfolio. Meetings between the faculty member andeatdr or Peer
Panel are arranged upon mutual agreement.

To preserve the integrity of this relationship ae @rhich is designed to foster the professional
development of faculty, thoseho ae involved in it are expected to conduct themselves in accoedanc
with the standards of professionalism and confidentiality as set forth in Sections 2.4 and 2.6.2.

2.9 Compensation Benefits and Leaves
2.9.1 Compensation

2.9.1.1 SalaryAdministration

Salaryadministration for academic faculty shall bereleped in accordance with the following
guidelines:

a. The Board of Regentstablishes the percentage of the College &tutiigbe used for salaries.

The Board bases its decision on the recommendation of the College Pregideabnsults with
thePresident Budget Advisory Coundil devebpingaproposal for salary adjustments and/or
increases.

b. A methodfor distributing the salary pool dollars (based on the Board's established percentage)
shall be developed ke Dean of the Faculin consultaibn with the Appointment, Rank, and
TenureCommittee; itshall take into consideration acrab&-board increases, promotion
increases, equity adjustments, and insesan the Personal Development Fuiithis methodof
distribution shall be established and recommended to thel@mésn or beforeMarch 1 The
President makes the final decision on salary distribution.

c. On or befordDecember 1Bf each year, the Dean of the Facdhall make available to the
Appointment, Rink, and Tenur€ommittee a summary of fullme ranked faculty salaries for the
current acaderniyear; at minimum, this summary shall identify the range and median shlary o
facuty at each rank.

2.9.1.2 PayrollPeriod

Salarypayments are made on the twentieth (20th) day of each month on amaitte basis. Payment
for full-time faculty members begins in September and concludes in August.

2.9.1.3 Payroll Deductions

The College must withhold andm@ Federal Income Tax, State Income Tax, and FICA (Section
2.9.2.1.2 Social Security) in accordance withefdl and state law. Faculty may arrange for voluntary
salary deductions to pdor such options as dependent life insurance, charitable contnits,tiw

retirement annuities. Information regarding the designation of certain payroll deductions as tex defer
contributions is available from the Human Resources Office.
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2.9.1.4 PerCourse Rate of Compensation

The per course rate of compensation for-piare, overload, and summer school teaching $iwall
determined annually by the Dean of the Facuitgonsultation with the Appointment, Rank, and Tenure
Committee, and recommended to the Presifterapproval. This per course rate the next fiscal year
shall be announced on or befddarch 15 Per courseatesmay vary depending upon contract status, so
long as tenuréradk, and tenured faculty do not receive a lower rate than titled faculty.

2.9.1.4.1 Summer Teaching

Summer teaching contracts shall be term contracts with contjpenkased on the announced per course
rate.

2.9.1.4.2 Overload Cmpensation

Overload assignments shall first be approved bygmsmn of the Faculty Faculty teaclmg anapproved
overload of less than of®lf course shall negotiatenautually agreeable compensation or workload
adjustment arrangement with the Dean of the Faculty. If a thuagreeable arrangement cannot be
reached, the Dean shall make the finaisienon the compensation or workload adjustment. Faculty
teaching a approved overload of off®lf course or more shall either be compensated in accordance with
the announcedgp course rate or receive an equivalent adjustment to their future workkigdreert.

Facultywho teach approved independent saaged studies (Section 2.5.2.11) shall be compensated in
accordance with written and published guidelinesioled by the Dean of the Facultfompensation
guidelines for faculty who supervise student inteimeixperiences shall also be provided by the Dean of
the Faculty. In establishing these guidelines, the Bhah consult with Faculty Council

2.9.1.4.3 Partime Titled Faculty

Parttime titled faculty shll be paid on a per course basis at the announced rate of per course
compensation. This rate may vary itaaance with the individual's educational background,
experience, and teacty asiggnment.

2.9.1.5 SalaryGuidelinesfor Initial Appointment

2.9.1.5.1 FuHtime Academic Faculty

Guidelines for starting salaries for faline academic faculty shall be dsliahed by the Dean of the
Facultyin consultation with the Appointment, Rank, and Ter@oenmittee. These guidelines shadl b
based on examination of recent national salary data from institutionarsioaWartburg College for
various ranks and disciplines; such damtgpically reported by the College and University Personnel
Association (CUPA), AAUP, and other similar ages. The Dean of the Faculty recommends to the
Presidentnitial sdary of appointees; the President gives final approval.

2.9.15.2 FacultyChanging from Administrative to Academic Contract

Facultyemployednitially on an administrative contract who change contract status in aocerddh

the provisions of Section 2.1.2.2 shall receive salary coraunate with their faculty peers who have not
held administrative appointments. Other qualifications suettademic rank and previous experience
shall also be taken into consideratiwhen making salary decisions for these faculty.
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2.9.1.6 SalaryGuidelinesfor Continuing Appointments

2.9.1.6.1 SalanAdjustment for Promotion in Rank

Faculty whoare pomoted in rank shall receive an increase in their base sagmriing the year in
which the promotion takes effect. This increase in base salary is separate fromgdditidn to, salary
benefit adjustment(s) accorded to all equivalently rdrikedty members of the college during that
academic year. For prorian to associate professor, by academic year-201® this increase shall be
equal to 5.0% of the medianlagy of the associate professor rank, based upon salary data for the
academigyearin which the promotion is approved. For promotion to full psete, by academic year
20192020 this increase shall be equal to 8.5% of the median salary of the fulsprofask, based upon
salary data for the academic year in which the promagiagproved.

2.9.1.6.2 Increases for Completion of the Doctoral [gece

Full-time ranked faculty shall receive a base salary increase of $1,000 updetaumyf the initial
doctoral degree in a field directly related to the@aaofresponsibility. The doctorate must be an earned
doctorate froman accredited institution, or an acceptable foreign equivalent.

2.9.1.6.3 Equity Adjustments

The Dean of the Facultyn congliltation with the Appointment, Rank, and TenQammittee, shall

identify faculty whose salaries are judged to be substantially below those of faculty witin samik,
experience, and qualifications. Such judgment shall be basedmradsn with both College and peer
institution salary distribution formation. Faculty so identified shall be recommended by the Dean for an
equity adjustment; the Presiddats final authority in awarding the adjustment. Equity adjesta

bemme part of the base salary for faculty.

2.9.2 Benefits

The information included in this Faculty Handbook regarding Colsggmsored benefits is a general

oveniew of benefits offered at Wartburg College. Faculty should consult the HResarces Office,

the summary plan descriptions, and the plan doatsre determine the terms and conditions of a

specific benefit plan. Faculty shall be responsible for sgekéitessary information and choosing

appropriate benefit plans in accordamgth required timelines. Th@ r esi dent 6 s Budget Adyv
shalbe responsible for reviewing the Collegeds bene
appropiate changes and updates are considered by the College. Annually, tige Golel of Regents

reviews the benefits package as an integral papjroving the College budget.

Current Collegesponsored benefits (Section 2.9.2.2) and the percentlmatidri levels of the college

and faculty member are summarized in the Bes&hithbit. This exhibit is provided by the Human
Resources Office and updated each August. Any proposed change(s) to the benefits listed in column 1,
3 or 4 of this Benefit&xhibit shall be submitted by the College President to the Faculty Counitd fo

review and recommendation(s) to the faculty for action. In stiimgythe proposed change to the Faculty
Council, the President shall specify a reasonable time periotegsathan 20 class days) within which

the faculty response to the proposedrade($ shall be communicated to the President by Faculty

Council. ThePresident's final action with respect to the proposed benefits change(s) shall occur after the
faculty respase is received from Faculty Council or the time period expires.
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2.9.2.1 Stautory Benefits

The College provides statutory benefdsacademic faculty, including Workers' Compensation, Social
Security (in accordance with the Federal IneaeaContributios Act, FICA), unemployment insurance,
and health care contiation. The Human Resources Office shall make available to facultynirafiion

that describes mandatory benefits and shall notify faculty of any substantial modifications ige@vera
options for enrollment.

2.9.2.1.1 Workers' Compensation
The College shall pay the cost of ikers' compensation insurance in accordance with lowa law.

2.9.2.1.1 Social Security

The individual and th€ollege contribute toward Social Secuiityaccordane withrates in effect as
determined by FICA. The contribution of tdty is withheld from the salary check. Ordained clergy
may claim seHemployed status for purposes of Sb8acurity, in which case they pay their own Social
Security.

2.9.2.1.3 Unmployment Compensation
The College shall pay the cost of unemployment benefits in accordance with lowa law.

2.9.2.1.4 Continuéion of Health Care Benefits

Upon separation from the College (Section 2.f0);time academic faculty shall be provided the
opportunity for coribuation of health benefits. In accordance with the Consolidated Omnibus Budget
Reconciliation Act (COBRA),drmer faculty shall pay for continuing coverage at the rate specified by
COBRA policy. Information on specific policies and procedures regardingRAOcoverage may be
obtained from the Human Resources Office.

2.9.2.2 Collegesponsored Benefits

Full-time academic faculty shall receive the following Collsgensoredbeneits: retirement, major
medical/dental, long term disability, adental death or dismemberment, life insurance, travel and
liability insurance, and tuition remission. TherHan Resources Office shall make available to faculty
information that descris curent Collegesponsored benefits and shall notify faculty of anfstantial
modifications in coverage or options for enrollment.

Information regarding additional benefits ordained clergy shall be available from the Human
Resources Office.

2.92.2.1 Retirement

A retirement benefit shall be praled for all fulttime academic faculty by means of participation in
Teachers Insurance and Annuity AssociatiGollege Retirement Equities Fund (TIAA/CREEffective
September 1, 2016e retrement contribution the College provides for eligible empésywill be

reduced from 8% to 5% of the base salafje college administration and the Retirement Plan
Subommittee will revisit this benefit annually with the intent to restore timérittion to 8% by
September 1, 201%aculty may make arrangementghithe College to voluntarily reduce their salary, in
accordance with limitations specified in current las,a supplemental contribution to their retirement
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benefit; Additional informationregarding such supplemental retirement contributions shall iéabie
from the Human Resources Office.

2.9.2.2.2 Healtand Other Benefits

Medical/dentalshort term andbng term disability, accidental death and désntbernert, and life
insurance benefits shall be provided by the Cellegfulltime faculty.

2.9.2.2.3 Liability and Travel Insurance

While on College business, the College shall provide professional liability ircsueanttravel insurance
at no cost to the faculty member. Prior tpaing on an international trip or on a trip which includes
students, faculty should contact the Businesg®for more detailed information regarding insurance
coverge

2.9.2.2.4 Ordained Clergy

Ordainedfaculty may, under IRS regulations, request that a portion of their salary be designated as a
housing allowaoe. This benefit is only available to those who elect to take thermsglioymentoption
regarding Social Securifpection2.9.2.1.2). The ordained faculty member assumes full responsibility
for compliance with IRS definitions otbsts to provide a home." Requests for housing allowances must
be submittecannualy on a form provided by the Human Resources Office.

2.9.2.2.5Tuition Remission

Full-time academic faculty, their spouses, and their dependédditeshshall be eligible for full tuition

remission at Wartburg College forursesoffered in the residential program during the regular academic

year. For the purpose of this policy, "dependent c
under theage of 24 and meets the definition of a dependent as defined in FAFSAroalRievenue

Service Federal Tax guidelines. In the case of a dedtéasalty member, the above definition of

dependent child shall be applied in relationship to the surviyiogse or legal guardian.

Retired faculty shall be eligible for full tuitiaemission at Wartburg College. In addition, the spouses
and dependerhildren of retired, disabled, and deceasedtiie faculty shall be eligible for tuition
remission. In tese cases, the benefits shall be based upon the number of years of sé/eitbuay. For
each full year of service completed at the College facalty member, spouses and dependent children
shall receive tuition remission of 15%.

Tuition remission kall be available for no more than the equivalent of four years diffudl study.

Tuition remission during trleea O©ml lae dievh®e ns mmmed add
means the course has satisfied minimum enrollment requirements,iegdliton remission eligible

student(s), but is not filled to capacity,defined in the Faculty Handbook (Section 2.5.2.6.5). Tuition

relatedto internships and independent/arranged studies fotipstand summesession students is not

covered undetuition remission. In order to receive the maximum possible tuition remibsnefit for

an academic year, all applicants must file the apjatgppaperwork annually as outlined in the Tuition

Remission Exhibit.

2.9.2.2.6 Tuition Exchange Programs
Dependents of fultime faculty shall be eligible to participate in a Colexppioved tuition exchange
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program. Information regarding collegétiton-exchange agreements shall be available in the Office of
the Director of Human Resources. Should th#e@e lose its good standing in a Colleggproved

tuition exchange prograrthe Cdlege will employ a system to prioritize the acceptance of egins

into the exchange program as described in the Tuition Exchange Programs Exhibit. Any proposed
changés) to the Tuition Exchange Programs Exhibit shall be submitted by the €8lieglent to the
Faculty Council for its review and recommendatigmgsthe faculty for action. In submitting the

proposed change to the Faculty Council, the President skalfysp reasonable time period (not less than
20 class days) within which thiaculty response to the proposed change(s) shall be communicaked to t
President by Faculty Council. The President's final action with respect to the proposed benefits change(s)
shall occur after the faculty response is received from Faculty Counb@ tine period expires. Current
exchange balance information for @bllegeapproved tuition exchange programs shall be maintained in
the Office of the Director of Human Resoescand made available to any faculty member upon request.

2.9.3 Leaves

Facultyanticipating a leave for any reasdral consult withthe Dean of the Faculgnd their
Department Chair at the earliggssible date. Leaveslated to Faculty Developmeaite described in
Section 2.8.

Within reason, the da of return to service for faculty on any type of extended leave should
coincide with the beginning of a taror a time which minimizes interference with the substitute
teaching arrangeentsmade. The dte of return from leave shall be negotiated withBrean of

the Faculty in consultation with the appropriate Departtn@€hair.Each Department Chair shall be
responsible for establishing a proaeel bywhich department faculty report leave days to the Dean of the
Faculty who will forward this information to the Human Resources office (HRO).

Once a faculty member has négted a leave, it may also be necessary to consult with the HRO,
especiallyif the leave involves the Family and Medical Leave Act (FMLA), stentn disability, or long
term disability. The HRO will maintain a record of leaves and assist faculty inletimgpthe necessary
paper work.

2.9.3.1 Family and Medical Leave Act (FMLA) Leave

After their first full year of service, fullime academic fadty and partime faculty who qualify under
federal guidelines shall be eligible for twelve (12) weeks of. BNeave during each academic year they
are under contract. The leave maytddesnin one block or intermittently, as negotiated with the Dean of
the Faculty. FMLA leave includes medical leave, personal days, and/octesmordisability; when paid
leaveis exhausted, any remaining FMLA leave is unpaid.

Family leave shall be usemhderthose circumstances where the faculty member requires tinreafier

to provide care for (a) a newborn or recesisticed child for whom the faculty member has parental

responsibility; (b) a child, spouse, or parent (or other person who hadgbaesponsibility for the

faculty member) with a serious health cdiwfi; (A serious health condition is a condition that requires

inpatient care or continuing treatment.);é&c) f acul ty member 6s own serious h
military service menber (spouse, son, daughter, parent or next of kin) with semjuy or illness; (e)

qualifying exigency when a family member (spouse, son, daughter, or parent) is saractye military

duty.

The College shall continue to provide health lighé faculty on family leave under the same conditions

that apply lad the faculty not taken leave. Upon return to the College following medical or family leave,
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faculty shallbe guaranteed their same position with all benefits intact.

29.3.1.1 Medical Leave

Upon hire, @ill-time academic faculty shall receive 10 working days of medical leave each year which can
be accumulated up totatal of 120 days. Medical leave shall not accrue for faculty on leavesutith

pay. Facultywho sever their employment with the li@ge for any reason shall not receive compensation
for unused medical leave.

A day of medical leave shalelused when a faculty member misses a full class day during a contract
perioddue bt he e mp | dllgessendedicaleexaminations, or treatmemndition of pregnancy, or
childbirth, disabling illness, or injury not cered by workers' compensatidviedical leave may also be
used for optical, dental, substance abuse, gdggical, or psychiatric care. A nebirth parent may use
up to 15 days afnedical leave to care for a newborn or recently placed diélch Department Chair
shall be responsible fastablishing a procedure by which department faculty report medical legve da
taken

When faculty are ill for a brief period of time, their das may be canceled, their teaching loads may be
carried by departmental staff, or other temporary arrangsmasy be made. When it becomes obvious
that a faculty member will be absdat alonger period of time (more than a week), the Department Chair
shall request that the Dean of Facuitgke arrangements for obtaining a qualified substitlitee person
secured as a substitute shall be either a current faculty membpeai overload or a qualified, temporary
substitute teacher.

Medicd statements are not ordinarily required; however, when medical leave si€ewdrking days,
the Dean of th Facultymay request a medical statent.

Ranked academic faculty who present evidence that they hasas®l their paid medical leave may
submit a request to the Dean of the Facaitg the Human Resources Office for shiertn disability or
long-term dsability.

2.9.3.1.2 ShorTerm Disability

Upon hire, a employe who misses or anticipates missing 30 calendar days due teveoricrelated
illnessor injury will be expeted to complete the sharrm disability (STD) and FMLA application
forms. The llowing appy to STD:

(a) There is a 3@alendardayelimination period for STD Employees with leave banked would be
given the option of using their bank during their étiation period, and would continue to
receive benefits and accrue paid leave

(b) If approved for STD, the employee will be treated as an actipéogee for the purposes of
health, dental, life and disability insurance, and job rights.

(c) Employees muscontinue to pay their portion of the insurance premiums to continue ceverag

(d) Medical leave and personal days do not accrue while an eneglopa STD.

(e) The College may fill the position on a temporary basis.

2.9.3.1.3 LongTerm Disability

Upon hire, an employee who misses or anticipates missing 120 calendar days doiework-related
illness or injury will be expected to completetiongterm disability(LTD) forms and social security
disability application forms. The following apply kG D:
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(a) There is a 12@alendarday eliminationperiod for LTD.Employeesith leare banked would be
given the option of using their bank duritige elimination period and would continue to receive
benefits and accrue paiehlve.

(b) If approved for LTD the employee will be treated as a terminated employee for all benefits and
job rights, unless there is a reasonable assurance that they piairtoto work on a fullor part
time basis within the next six months.

(c) The college may fill the positioon a permanent basis once the employee is no longer on the
Wartburg Colleggayrdl.

(d) Benefit continuation through COBRA will be offered.

e Upon return to good health and with a doctor ds
reinstatement. Thayay be hired and offered reinstatement rights only if a position is aeilabl
andthey are qualified, selected, and appointed through the caltdgetion process.

(f) If a faculty member is eligible for retirement or emeriti status at the time theyppreved for
long-term disability, they may retire or be recommended forrithséstus.

2.9.3.14 Personal Days

Upon hire full-time academic faculty shall receive two paid personal leave days each academic year.
Facultyshall provide prior notification to the Office of the Dean of the Faauity their Department
Chair for each day gdersonal leave used.

2.9.32 Jury Leave

Full-time academic faculty shall be eligible faig jury duty leave. When brief periods of jury duty are
involved, the teadhg asignments of the faculty member on jury leave shall either ered by
department colleagues or be replaced with appropriate substitute activities as arranged with the
Department Chair. When it becomes obvious that faculty on paid jury leavieenalbert for longer
periods of time, the Dean of the Facigtyall immediately make arrangements for securing a qualified
substitute; theubstitute may be a current faculty member on paid overload.

2.9.33 LeavesWithout Pay

Full-time academicaculty shall be eligible for leave without pay for family leave, military service, public
service, or othepersonal reason(s). Applications for leave without pay shall be submittesl Dean of

the Facultyand $all specify the reason(s) fas well as the duration ahe leave request. The Dean,

who may consult wit the appropriate Department Chair, Appointment, Rank, and T@umeittee,

and/or Faculty Councgikhall makea recommendation on the leave request to the Presile®resident
makes the final decisioon a request for leave without pay.

Facultyon leave withoupay $dl not receive a salary; however, arrangements for the faligwenefits
may be negotiated with the Dean of the Faculigse salary adjustmendition remission, progress
toward tenure and promotion, and/or continuatib hedth benefits as stipulated in Section 2.9.2.1.4. All
such arangements shall be subject to approval by the Presiddrghall be stipulated in signed jttem
agreements.

2.9.33.1 Military Leave

Wartburg College complies with the Uniform Services Employment ageniployment Rights Act of
1994 as amended on December 10, 2004 (USERRA). Appointment status and safaryfaasky on
military leave shall be maintained for the duration of thelireg military service.

Wartburg Collegd-aculty Handbook
June 2020



115

2.9.33.2 Political Leave

Facultywho contemplate seeking political office shall make application feaae without pay in the
academic year prior to the term in which the etecbcairs. Appointment status and salary base shall be
maintained fotwo (2) academic years during which such leave is taken. After two years, maintenance of
rank, tenure, andalary base shall be negotiated with the Dean of the Faapltyoved by the President

and stipulatedn signed, written agreements.

2.9.3.4 Veteranbs Day

An employee who is a veteran may take time offon\eted s Day , November 11, i f
be scheduled to work. Employemustprovide reasonable notice to their supervisor if they intendke

this day off Employees eligible for personal days may use personal days to remain in pay stéiels for t

day

2.10 Separation

Facultymembers mayever heir employment with the College voluntarily (through resignatio
retirement), or the College may take action for separation (througheappointment, dismissal, or
temination). Temporary separation may occur through suspension or othelirdisgiaction.

2.10.1 Resignation

Full-time faculy who intend to resign shall submit written letters of resignation to the Presidéma
copy to the Dean; this notice should be submitted at the earliest possibteuajpyp and preferably
beforeMay 15

Parttime faculty who intenda resign their appointments shall submit a written letter of resignation to the
Dean of the Facultgt the earliest possible opportunity.

In congderaton of the welfare of students, faculty should resign at awimeh coincides with the end of
their contract period. The President shall inform the faculty member pyoaiptie action taken on the
resignation.

2.10.2 Retirement

Full-time academic faculty who intend to retire shall submit les&ating the effective date of retirement
to the President, with a copy to the Dean, at the earliest psgipbrtunity. Unless there are extenuating
circumstances, this should be laterthan 30 September of the academic year in which the faculty
memler plans on retiring.

Full-time academic faculty are eligible to retire at age 55 provided they have cednigletyears of

benefit eligible service to the College. The College mayigeogaly or phased retirement options at the
discretion of the Presaht (Section 2.2.6.4, Transitional Appointment). Information on such options shall
be available from the Deani the Faculty.

2.10.3 Nonreappointment of Tenure-Track Faculty

2.10.3.1 Definition of Norreappointment
Non-reappointmenis a means of separation by whithe College severs its employment relationship
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with tenuretrack contractdcultyat the end of a contract period. In the final instance, thiside not to
renew the appointment of a terwirack contract faculty member rests with the College Presid&ar
receiving and consideringgemmernlaions of the Dean of the Faculiynd, as applicable, the
Appointment, Rank, and Tenu@ommittee, as described in aittSection 2.2.5.5 or 2.7.6.

2.10.3.2 Notification

Written notice of nosreappoiriment shall be sent from the Presidentenuretrack faculty by certified
mail on or before:

a. March 15 of the contract year in which the appointmeniregpfor faculty in their first academic
year of service;

b. December 15 ahe catract year in which the appointment expires, for faculty iir ttecond
academic year of service;

c. March 15 of the contract year preceding expiration of the appointfoefdculty in their third
academic year of service or beyond.

2.10.3.2.1Reasors

A notice of noareappointment is not a dismissal for cause, @nuretrack contract faculty have no
contractual right to employment beyond the expiration of their ottstrdn taking the action of nen
reappoinment, the College is not obligatemldamonstrate the validity of the decision. Therefore, the
provisian of reasons shall not be equated with such a demonstration. However, a faculty member who is
nonreappointe shall be advised, upon written request to the Dean, of the reasons witrdbutsl to

the nonrreappoitment decision. If the faculty membermguests, those reasons shall be confirmed in
writing.

2.10.4 Dismissal

2.10.4.1 Definiton

Dismissalis a severance action by which the Collegeafte#quée cause, ends its employment
relationship with academic faculty

Adequate causi®r dismissal shall be based upon justifiable reasons (Section 2.10.4.2). The burden of
proof that adequate cause exists shall rest with the College.

2.10.4.2 Reasamfor Dismissal
Dismissalmay occur fo reasons including, but not necessarily limited to:

a. demonstrated incompetence or dishonesty in teachohglarship, and/or service;

b. deliberate and grave violation of the stamidaofprofessional conduct set forth in Section 2.4;

c. continued seous neglect of basic duties or responsibilities as set forth in Section 2.5 and in spite
of two or more writen warnings from the Dean of the Facultgarding such neglect;

d. conviction of a felony or other conduehich directly and substantively impacts the fitness of the
faculty member in their discharge of professibresponsibilities.
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2.10.4.3 Procedures for Dismissal

ThePresdent may, if circumstances justify, suspend euidy member at any time during a dismissal
action (Section 2.10.6). A suspension which is intended tonbkdinall be treated as a dismissal.

Prior to the Dean's recommendationhe Preidenton dismissal action, the faculty membbak be
notified in writing by the Dean of the proposed dismissal action with stated reasons. The faswr me
shall be required to attend a joint meeting with the Dean and the ApeoiiRank, and Tenure
Committee, which must occur withien (10) working days after the faculty member's receipt of the
Dean's notice. The purpose of this meesihgll be to examine, with the faculty member, the
circumstances of the disssial &@tion and hear the faculty member's response to the actiolureFai the
faculty member to attend this joint meeting, without reasonable cause, shall be noted in the Dean
recommendation to the President regarding dismissal.

After the Appointmet) Rark, and Tenur€Committee hears the faculty membe€sponse and consults
with the Dean, the Dean shall either forward to the Presalemittenrecommendation for dismissal,
with a copy sent to the faculty member, orifyahe faculty member in writing that dismissal action will
not be t&en.

If the Presidentoncurs with the Dean's recommendation for dismissal, then the Ptesid# send
written notification of the dismissal action to the faculty bemanl inform the faculty member of the
right to a review hearing, aescribed in Section 2.10.4.5.

2.10.4.4 Notification

Written notice of dismissal shall be sent from theskientto faculty by certified mail and shall include
reasongor dismissal, a statement of the evidence supporting dismissaffédutive date of dismissal,
statement of the faculty member's right to a review hearing, and the timetares$@dlished for the
hearing. Notice of dismissal may be given at any tiahry and benefits shall continue until the
effectivedate of dismissal.

2.10.4.5 Review Hearing
Review of dismissal of acadgc faculty shall be granted automatically.

2.10.4.5.1 Procedures for Rewe of Dismissal

A faculty member who receives noticedi$missal shall have the right to a closed hearing before the
FacultyReview Committe¢Sections 1.6.4 and 2.11.7.1). The faculty membeviewhearing shall be
scheduled by the Presidemithin ten (10) working days of the faculty member's receipt of the dismissal
notice.

If the faculty member s to attend the review hearing without reasonable cause, then the dismissal
action shall proceed in accordance with the terms specified in ttieeraf dismissal and the faculty
member shall have waived all rights to internal review of the dismissahact

When a review hearing is held, the Facigview Commiteeshall not be bound by formal rules
evidence and procedure. The Committee shall, with the consent of the parties concerned, attempt to
simplify the issues, clarify the facts, provide for the exchange of informatmipeachieve other
objectives to make the hearing fair, effectived ampeditious.

The Chair of the Facultireview Committeshallconduct the proceedings and rule on all contested
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requests for informationThe faculty member may elect to be accompanied by a colleague whs &old

current appointment as a member of the academic faculty. The College shall be represented by the Dean
of the Faculty Attendance at the hearing is othesavcl®eal to everyone except witnesses called by the
faculty member,ite Dean or the Committee. The Chair of the Faculty Review Committee shall notify the
faculty member and Deain advance, of the list of withesses to be called.

The review hearing sHdbe dectronically recorded and the recordings shall be transcritohe aequest
of the faculty member and at the cost of the College. The Chair of the Haeuleyy Committeeshall
keep custody of the oiiigal recordings and transcripts, together with the original appeahtiather
documents and evidence submitted during the proceedings, until final resolution of the reviegv hear

The Chair of the Facultireview Committednas discretion to grant adjournments to enable gty
time for discovery, so long as such requests are reasonable and relate substantively to the hearing
proceedings.

The faculty member and the Dean shall have the right to-es@sane al witnesses. Where witnesses
cannot or will not appear, but tikacultyReview Committee determines that their written statements are
admissible, the Facultgeview Committeshall identify withesses, dilbsetheir statements to both
parties, and allow for interrogatorigssbe presented to the witnesses making the written statements.

Within ten (10) working days of the conclasiof the hearing, the Chair of the Faculty Review

Committee shall present the Resident written findings of fact and recommendations as toetriew of

the faculty member's dismissal; copies must at the same time be sent to the faculty membéeard the
The FacultyReview Committeeeport must contain recommendations regarding whether adequate cau

for dismissal has or has not been established and whether dismissal is or is not the appropriate sanction.

Within ten (10) working days after receipt of the Fac&griew Canmitteefindings, the Presideshall
issue a written decision on the faculty member's review, with copies to the ChaiFafth Review
Committee, the faculty member and the Dean. If the facudtybers dismissal is reversed, the written
decision shall state thefetive date of remployment. If the faculty member's dismissal is sustained,
the written decision shallate the effective date and terms of separation. The President shall hender t
final institutional decision on the review of dismissal.

2.10.5 Termination

2.10.5.1 Definitions

a. Terminationis a means of separation Wich the College terminates the service of academic
faculty for reasons dfl) severe mental or physical illness (2) reduction in force resirg from
a bona fide financial exigency or from the formal reduction or discontinuance of a degree or
programarea.

b. Determination oevere mental or physical illnesisall be based upaclea and convincing
medical evidence that the faculty member ishl@#o perform expected duties and
responsibilities despite reasonable accommodation(s) by the CollegesRtesid

c. Reduction in forcés the elimnationof faculty appointments resulting from bona fide financial
exigency or formal reduction or discontinuance of degree or program areas.

d. Bona fide financial exigenogxists when the Board of Regerdgtermines that the financial
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condtion of the College threatens the survival of the instituticen\ahole and this condition
cannot be alleviated by less drastic means than the termination of Collegeeasaploy

e. Formal reduction or discontinuanaeeans the reduction or eliminatiohaodegree or program
area through action initiated by the College.

f. Degreemeans any baccalaureate degree awarded by the College.

g. Programmeans a group of courses leading toegomor minor, a sequence of courses with a
common prefix, a service, or suppaieg or any curriculum area identified as such by distinct
faculty action.

h. Serviceor support areaisiclude all those units of the College not directly invdlve delivery of
creditbearing instruction, including for example, studemvies, academic support services, and
the library.

2.10.5.2 Severdlental or Physical lliness

Facultymembers whoxgerience a severe mental or physical iliness shall be eligible for digabilit
bendits as described in Section 2.9.2. In these circumstancdistitesponsibility of the Dean of the
Faculty shall be to advise the faculty member of the availableitenef

If the Dean of the Faculpafter corsutation with the Appointment, Rank, and Ten@ammittee, has
reasonable cause to believe that a faculty member is unable to perform expected duties and
respamsibilities due to severe mental or physical iliness, the Dean may asklitidual to submit to a
psychiatric or physical examination at Colleg@ense by a physician designated by the College. If
either the individual or the College desires, a seenedical opinion may be requested from a physician
mutually agreed to by bothartiesand paid by the College. If agreement cannot be reachedotlage

shall have the right to select the second provider. If clear and convincing medical evidende exists
support the conclusion that the faculty member is unable to perforns datieesponsibilities due to

mental or physical condition(s), theretDean may initiate procedures for termination. Such procedures
may not be initiated if the faculty memberdn approved medical leave.

2.10.5.2.1 Procedures for Terminatiofior Severe Mental or Physical lliness

a. The Presidemnmay, if circumstances justify, suspend a faculty member at any time during a
termination action fosevere mental or physical illness (Section 2.10.6).

b. Written recommendains for termination for severe mental or physical illness shall bengited
to the Presidertty the Dean with a copy to the faculty member involved.

c. Prior tothe Dean's recommendation to the Presidartermination aton, the faculty member
shall be notified in writing by the Dean d&fet proposed termination action; notification of
required attendance at a joint meeting with the Dean anéigbeintment, Rank, and Tenure
Committee shall also be includékhis joint meeting shall be scheduled within ten (10) working
days afér the faculty member's receipt of the Dean's notice. The purpose of this meeting shall be
to provide an opprtunity for the Appointment, Rank, and Tenure Committee to review the
circumstancs of the termination action with the faculty member and to tieafaculty member's
response to the action. Failure of the faculty member to attend this joint meetiraytwit
reasonable cause, shall be noted in the Dean's written recommend#imRré&sident regarding
termination.
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d. After the Appointment, R&, and Tenur€ommittee hears the faculty member's response and
consults with the Dean, the Deahall either forward a written recommendation to the President
for termination, with a copy to the faculty member, or notifyfd@ilty member that termination
action will not be taken.

e. If the Presidentoncurs withlhe Dean's recommendation for dismissal, then the President shall
send writtemotification of the dismissal action to the faculty member and infheraculty
member of the right to a review hearing, as described in Section 2.10.5.2.3.

2.10.5.2.2 Notiftation

Notification of termination for reasons of severe mental or phydicaksshall be sent from the

Presidento faculty bycertified mail and shall specify the effective date of termination, the faculty
member's right to a review &eng, and the time and date of the hearing. Notice of termination forimenta
or physical illness may be given at any time and may take effeotdekpiration of academic year or

fiscal year contracts. Salaand benefits shall not ceasetilithe effective date of termination.

2.10.5.2.3 Review Hearing

Review of termination for reasons of severental or physical illness for term, tentrack, or tenure
contract faculty shall be granted automaticalReview procedures for terminations shall be identical to
those for dismissgdSedion 2.10.4.5.1).

2.10.5.3 Reduction in Force

2.10.5.3.1 Priorities

In the event of a bona fide financial exigency or the formal reductionarrdisuance of a degree or
program area, the retention of viable academignamsard the protection of tenure are of primary
importance. Therefe, when reasonable means for coping with bona fide financial exigency or formal
reduction or discontinuanc# degree or program areas have been exhausted, without resorting to the
elimination of faculty positions, termination of faculty appointments lsh@lmade by the Presideirt
accordance with the procedures described in Section 2.10ab@1he following sequence:

a. Consideration of attrition resulting fromsignaton, retirement, or other severance actions.

b. In the case of hona fide financial exigency, termination of term contract faculty appointments,
without regard to degree program area In the case of program reduction or discontinuance,
terminatbn ofterm contract faculty appointments within the affected progreea(a) on the basis
of the criteria specified in Section 2.10.5.3.2.

c. Terminationof tenue-track and/or tenureontract faculty appointments based on:

1. the recommeded Ist of reduced or discontinued degree or program areas, amaetdrby the
procedures described in Section 2.10.5.3.7;

2. the criteria specified in Section 2.10.5.3.2;

3. the retention of tenureontract faculty over tenuteack contract faculty ihin the same area
of responsibility;

4. the application of replacemg retraining, and reinstatement provisions described in Sections
2.10.5.3.4 through 2.10.5.3.6.
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2.10.5.3.2Criteria
In making recommendations on reductions in force, the followineriershall apply:

a. qualifications of faculty members as docungghin official personnel files and as judged relative
to the maintenance of the academic viability of rermgjrdegree or program areas;

b. given relatively equal standing as determiired @ove, seniority as determined by length of
service at the Colleg

2.10.5.3.3 Notification

Notification of termination for reduction in force shall be sent from the Ryettial the faculty member

by certified mail. It shall spegifthereasons for and evidence supporting such termination, theie&ect
date of termination, the faculty member's right to replacement, reinstatement or retraining (if aplicabl
the right to a review hearing, and the time and date of such a hefidpgi@able). Notice of

termination for reduction in force due todincial exigency or formal reduction or discontinuance of
degree or program area may be given at any tirtermo contract faculty; termination may take effect
before expiration of acadgc orfiscal year contracts, provided that a minimum of sixty caleddgs
expires between the date of notification and the effective date of termination.

Notice of terminatin for reduction in force due to financial exigency or formal reduction or
discontnuance of degree or program areas shall be given to tenuraadatulty not later than one
calendar year in advance of its effective date. Notification deadlinestorteack faculty shall be the
same as those set forth in Section 2.10.8&ay and benefits shall continue until the effectivedof
termination.

2.10.5.3.4 Replacement Rights

Tenurecontract faalty who receive notice of termination for reason of reduction in force shall
autonatically be considered as potential replacements for positacated by the termination of term or
tenuretrack faculty in other degree or program areas.

If, in the judgnent of the Presidentvho must consult with the Dean and Ampointment, Rank, and
TenureCommittee, faculty do meer exceed qualifications for a vacancy, then they shall immediately be
assigned to the open position at theeirrent rank and at a comparable salary. If the judgment is that
faculty who seeklto replace other terminated faculty are not qualified for tition, then they shall be
notified in writing and not granted the position.

2.10.5.3.5 Reinstatement Righ

Tenurecontract faculty who are timinaiedfor reason of reduction in force shall automatically receive
notice of all faculty vacancies advertised within a thyear period of the effective date of termination.
Terminated tenure contract faculty who believe they are qualified to filtlaerised vacancy, and so
notify the Presidentshallbe considered for reinstatement by the President.

If, in the judgment of the Presidemthomust consult with the Dean and the Appointment, Rank, and
TenureCommittee, faculty who seek reinstatement meet or exceed quatifisdor the vacancy as stated
in the position announcement, then they shall be immediately reinstatecait;mthenced position at the
rank they held at the time of termination and eb@mpasate salary. If the judgment is that faculty who
seek reinstataent are not qualified for the vacancy, then they shall be notified in writing and not
reinstated.
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2.10.5.36 Retraining Efforts

In the event of terminations of tenurentrad faculty for reasons of reduction in force, the College shall

in the period between notification and the effective date, assist faculty members preparing for assignment
to other degree or program areas where vacancies exist or are anticipsgistimod may include, but

need not be limited to, granting a paidMedor retraining or participation in other faculty development
programs; provision of outplacement semirdgaling with employment search strategies, career

changes, and the like; useCollege resources, as approved by the Dean, in the employmerit; ssadc

other appropriate services offered through the Office of the Dean for a period of six months from the
effective date of termination.

2.10.5.3.7 Procedures for Terminatiorior Reduction in Force

2.10.5.3.71 Financial Exigency

a. The Board of Regents is solely authorized to declara@astdona fide financial exigencguch
declaration shall be made only aftepresentation of relevant financial data by the President to a
meetng of the faculty.

b. Within five (5) working days of a declaration of bona fide financial exigency bBdiaed of
Regents, the President shal ICoundb(teplaceyBudgdtand Pr esi d
Building) of such declaration and charpat Council to prepare, within twenty (20) working
days of receipt of such notice, recommendations to baitiigll to the President for dealing with
the financial exigency. If the Codihdoesnot submit such recommendations, the President shall
exercisesole discretion in responding to the financial exigency.

c. | f the recommendat igetrAdvisary Coundil (RephacedBadgedaneht 6 s Bu d
Building) do not require reductiotis force of faculty, and if the President agrees that reductions
in force of faculty are not required, then the President shall present a response and
recommendations, togethetwh t he r ecommendati ons of the Pres
Council, (replace Bdgetard Building) to the Board of Regents for its action.

d. If the recommendations require reductions in force of faculty, the President shall notify the
Faculty Council thereductions in force are necessary and charge the Council to prepare a
reconmendedist of degree or program areas to reduce or eliminate whhiy {30) working
days of receipt of such notice. If the Council does not submit a recommended listhigthin
timeline, the President shall charge the Dean of the Faculty to peepecenmended list.

e. The Faculty Council (or, as appropriate, Bean) shall prepare the recommended list of
reductions or eliminations of degree or program areas on thedjasiisting, published
procedures and criteria used by the Council in cotmagisystematic program reviews. In the
course of its deliberationthe Faculty Council may seek information or recommendations from
departments, Department Chairs, the Edoaali Policies Committee, individual faculty
members, or other appropriate sms. The Council may hold open hearings and make use of
informationgathered through prior program review(s).

f. The recommended list of degree or program areas to be resiuelttinated shall be submitted
to the faculty for their action and appraMey he President. The President shall then transmit the
approved kt to the Dean, who shall consult with the Appointment, Rank, and Tenure Committee
in recommending the namegfaculty members to be reduced in force in accordance with the
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priorities and crieria specified in Sections 2.10.5.3.1 and 2.10.5.3.2, respbctiThe
Appointment, Rank, and Tenure Committee may consult with appropriate Department Chairs
and/or inteview faculty members in the affected degree or program areas.

g. The Pregient $idl render the final decision on terminations for reductiofoiae for reasons of
financial exigency and shall notify the faculty member(s) involved in accordance @ith th
provisions of Section 2.10.5.3.3

2.10.5.3.7.2 Formal Reduction or Disgtinuance of Degree or Program Areas

a. Formal reduction or discontiance of existing degree or program areas shall occur only after a
program review has been conducted by theiFaCouncil a recommendation submittealthe
faculty for their action, and approval is given by the Collegesident

b. Program reviews shall be conducted in accordancethgtiprocedures and criteria announced
and distributed by the FaculGouncil.

c. If formal reduction or disattinuance of an existing degree or program area does not require
reduction in force, the Presidesttall submit the proposal to reduce or discontinue, together with
any ecommadations of the President, to the Board of Regémtés action.

d. If formal reduction or discontinuance does require reduction in force, th&rahiglenshall
charge the Dean, in consultation with thepamtmen, Rank, and Tenur€ommittee, to
recommend namey faculty members to be reduced, in accordance with the priorities specified
in Section 2.10.5.3.1 and thateria described in Section 2.10.5.3.2.

e. The Presiderghall rerder the final decision on terminations for reduction in fdoceeasons of
formal reduction or discontinuance of a degree or program area and shall notify the faculty
member(s) in accordance with the provisions of Section 2.10.5.3.3.

2.10.5.3.8Review Hearing

Review of terminatin for reduction in force is possible only for reasons of formal reduction or
discontinuance of a degree apgram area and available only to tenure contract faculty on the grounds of
violation of academic freedom or violation of the policies and proagoontained in Chapter 2 of this
FacultyHandbook

2.10.5.3.8.1 Procedures for Review of Temination for Reduction in Force

Review procedures for termination due to reduction in force shall betichd to those for dismissal
(Section 2.10.4.5.1).

2.10.6 Suspension

A faculty member mape summarily suspended upon a finding of the Presttatihereis good cause
to believe that:

a. the continued presence of tfaeulty member on the grounds of the College would endanger the
safety or wellbeing of the faculty membeor other members of the College community;

b. the continued functioning of ¢hfacuty member in the position would substantially impair or
disruptthe regular functions of the College.
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Before suspending a faculty member, the Presisleditconsult with the Appointment, Rank, and Tenure
Committee regalingthe propriety, length, and other terms of the suspension. uBpesded faculty
member shall have the opportunity of a review hearing in accordance with the procedords iset
Section 2.10.4.5.1. Salaand benefits shall remain farcefor the duration of the suspension.

2.10.7 Disciplinary Actins

2.10.7.1 Warnings

If the Dean of the Facultyas evidence that a faculty member is demonstratintinceaserious neglect
of professional standards, duties, and/or resiilities stated in thisaculty Handbookthen the Dean
may issue a written warning to the faculty membgmis written notice shall specify the basis upon
which the warning is warrdaed,suggest appropriate remedial action(s), and invite the facidmioer to
respond in writing or in a meeting with the Dean. The written warning and, if submitted, the facult
member's written response shall be entered into the permanent perser(@atibns 2.6.2 and 2.6.4).

Following two such written warnings, @nin the presence of evidence that the faculty member's conduct
has not substantially changed, the Deanl sloalsult with the Appointment, Rank, and TenGa@nmmittee
regading theproposed disciplinary action. The Dean may then either &soiber warning letter or
recommend to the Presidehat specific sanction(s)(Section 2.1@Q) be imposed. If the Dean
recommends sanction(s) and the President centhan the President shall send written notice to the
faculty membespecifying the sanction(s) being applied.

2.10.7.2 Sanctions

When disciplinary action iralves the imposition of a sanctiesuch as an oral reprimand, a written
reptimand,denial of specific faculty privileges, reassignment of teacHinges, or removal from
assignments or administrative dutitise faculty member may grieve the impositidriree sanction in
accordance with the policies and procedures in Section 2.11

If the Presidenbelieves that the conduct of a ity member is sufficiently grave to justify suspension or
dismissal, the faculty member shall have an opitst of a hearing in accordance with the procedures
set forth in Section 2014.51.

2.11 GrievanceProcedure

2.11.1 Purpose

All problems or disputes should be resolved informally whenever possible before the filing of a
grievance. Opn communication between administrators and faculty is encouraged sodhabribe

formal grievance procedure may not be necessary. The puoptisis procedure is to promote prompt

and efficient investigation and resolution of grievances throughati@al This shall be the sole College
procedure for submission of facultyigvarces for formal resolution. In recognition of the fact that the
commitment of the College and the grievant to this process is necessary in order to achieve its designed
objectives, if the grievant seeks resolution of the subject matter of a pendiagrgein any forum or by

any set of procedures other than thosal#isthed in this section, whether administrative or judicial, the
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College shall be under no obligation to tinne with the process outlined in this grievance procedure.

2.11.2 Confidetiality

Grievanceproceedingstsall be confidential, subject only to the need of the grievant and the College to
comply with the processepexified herein, and to present evidence concerning the grievance in other
judicial or administrative proceedings (Section 2.11.8). All hearihgll be held in private, unless
otherwise mutually agreed to by the grievant and the President

2.11.3 Definitions
For purposes of this procedure:

a.

the term grievare shal mean an allegation that the grievant's employment rightstitiearents
have been adversely affected because of a violation of academic freedom or violation of the
policies and procedures contained in Sections 1.5, 1.6, 1.8, and Chapter Factiitis
Handbook This grievance procedure shall noplpto decisions reached on the basis of
procedures set forth in Section 2.10.4 or 2.10.5.

decisions ongappointment, tenure, or promotion may be grieved only on the groundsespéacifi
a, above, or on the grounds of inadequate consideration #Aptt@ntment, Rank, and Tenure
Committee.

the terminadequate consideratioafers to procedal rather than substantive issues related to the
process of making a recomnuatian on reappointment, tenure, or promotion. In specifying
inadequte consideration as grounds for a grievance, the grievant may argue, for example, that the
decision was naarrived at conscientiously, that all evidence which the grievant submited wa

not considered by the Appointment, Rank, and Ter€wemittee, that relevant sources of

evidence were not identified in tisaculty Handbookand conglered by the Appointment, Rank,

and Tenure Committee, or that irrelevant angroper standards were included in the

consideration.

the termgrievantshall mean an identified person who was, at the time the action giving rise to the
grievance arose,fall-time academic faculty member of the College.

the term days shall @an "working days" during the academic year in reference to all the
provisions of Section 2.11, unless otherwise specified.

2.11.4 Time Limitations

When any action which is reged to be taken within a specified time period is not taken in time, the
following shall apply:

a.

b.

If the grievant fails to act within the timiits provided herein, the College shall have no
responsibility to process the grievance and it shall be eéeevithdrawn.

In the case where the administrator involved in the griev&alsto act in time, the grievant may
proceed to the next step aauy subsequently issued decision on the matter at the bypassed step
shall be void.
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2.11.5 Informal Resolution

Prior to filing a grievance formally, the griewamaysesk to resolve the dispute informally in discussion
with the apropriate Department Chair and Dean of the Facuftyesolution isnot achieved through
informal consultation, the grievant may proceed to Siep.

2.11.6 Step One

A formal grievance shall first be presentedite Dean of the Faculip writing and on a form which
contains thénformation set forth in Grievance Form Appendix. The formal grievancelsinéiled

within fifteen (15) days of the date on which the grievargvk or should have known of the action or
condition which occasioned the grievance. Upon receipt of theaf@mevance, the Dean shall
investigate the matter as deemed appropriateespind to the grievant in writing within ten (10) days of
the datelie grievance was filed with the Dean.

In the case of a grievance alleging unlawful discrimination, tlergnit shall file with the Dean and the
Director of Affirmative Actionconcurrently. In the case of a grievance allegiintption of policy or
procedure by the Dean of the Facuttye grieaance proceeds automatically to Step Two. Any grievance
regarding a decisioan regpointment, tenure, or promotion shall proceed automaticalStep Two.

2.11.7 Step Two

If the grievance has not been resolved at Step One, the grievant may filea request for review of
the grievance by the FaculReview Conmittee. Such request shall be filedtiwthe Faculty Review
Committee within five (5) days of receipt of the Step One decision.

2.11.7.1 FacultyReview Committee

a. Faculty shall be electad theFaculty Review Committee in accordance with the procedures set
forth in Section 1.6.4.

b. FacultyReview Committeenembers shbexcuse themselves from consideration of any
grievance which gives rise toconfict of interest (Section 2.4.6). Any claim by the grievant or
dispute regarding a potential conflict of interest or lack of impartiality on the part of a Committee
membershall be decided by the remaining members of the Faculty Review Commitige. A
vacarcy created by a recognized conflict of interest shall balflhe vote of the faculty based on
nominations submitted by the Faculty Counttie eleted faculty member shall serve on a
temporary basis and until the grievamgéng rise to the conflict of interest is resolved. Members
of the Faulty Review Committee shall continue in office beyond the expiration of their terms in
order to resolve a @vance which they are hearing.

c. The FacultyReview Committe shall seek to resolve the grievangesibich conflict resolution
techniques as it deems appropriate, including mediation, conciliation, and infactfanding.
The Faculty Review Committee may hold meetings with thevgnieand the individual or groups
of individuals named jointly or indidually. If a resolution is reached by mutual agreement of
the parties, it shall be reduced to writing aighed by both parties.

d. In a grievance alleging inadequate consideratioefunction of the FacultyReview Committee
shall beto determine whether or not the decision was the result of adequate consideration by the
Appointment, Rank,rad TenuregCommittee. The Faculty Review Committg®ll not substitute
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its recommendation on the meritf a faculty member's application for reappointment, tenure, or
promotion for that of the Appointment, Rardad Tenure Committee. The Faculty Review
Committee may require reconsidgoa by the Appointment, Rank, and Tenure Committee when
the Faculty Rview Committee concludes that adequate consideration was not given to the
grievant.

The FacultyReview Committeshall have fifteen (15Jaysfrom the date that the grievance is
filed at Step Two to completits work. A copy of its recommended resolution shall be
transmitted to the major parties involved in thiegance and the Dean of the Faculty

If the recommemled resolution is acceptable to the Dean of the Facthlgn the grievance shall
be considered resolved. If the recommended resnlig not acceptable to the Dean, then the
grievance shall automatically mevo Sep Three. In either case, the Dean shall send written

notification of the outcome of Step Two to the major parties involved in the grievance.

2.11.8 Step Three
If the glievance has not been resolved at Step Two, the grievant may file a wigtiesstfer review of

the grievance by the Presidewho shall render the final institutional decision based upon a review of the

record and the recommendationagdfings, and conclusions of the Dean of the Faantythe Faculty

Review Committee Such request must be filed within five (5) working days of the grievant's receipt of

the Step Two €cision.

The Presidenghall have the options of (a) acdegtthe recommendations of the Committee, (b)

remanding the case battkthe FacultyReview Committeavith specifications for furtheiindings and
recommendations, (¢) conducting such further investigationroméstrative proceeding as deemed
necessary, or (d) reversing or mgttig the recommendations of the Facu®yview Committee. If the
President reverses or modifies the Comnaiteecommendation(s), then the President shall provide
written reasons fohe acion to the grievant and the Faculty Review Committee. Theidaai$ the
President shall be rendered within ten (10) days of the President's receipt of the grievance.
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CHAPTER 3 PART-TIME FACULTY PERSONNEL POLICIES

3.0 Scope

This chapter is the official statement of p@k, responsibilities, duties, rights, and privileges pertaining

to parttime titled faculty. It becomes ap of every partime titled faculty member's contract of
employment. OtheCollege policies related to pattme titled faculty employment aradorporated by
reference into this chapter as so indicated. -tHad titled faculty are subject to the pisiens of Chapter

Two of thisFacultyHandbookonly as indicateé herén. Parttime titled faculty shall be familiar with and
abide ly the policies and procedures of this chapter as a condition of their employment with the College.

3.1 Defnitions of Part-time Faculty

Parttime faculty, excepthose with shared appointments, are considered titled academityfadll
subsequent references to giamrte faculty in Chapter Three refers to ptime titled academic fadty.
Parttime faculty shall be employed by faculty contracts.

Parttime a@demicfacultyare defined as those faculty employed by the Collegeavide less than five
sevenths course load in contractual serviédsgular partime facultyare persongho have accumulated

a seven course load equivalency in contractual servitesyill teach at least a two course load
equivalency in the curreacademic year, who have been recommended by the appropriate Department
Chair, and who have been designategitar Partime in their contract from the Dean of the Faculty

All other parttime faculty shall be refeed to agemporary partime faculty Unless the paitime

faculty member requests from the Dean of theuRg credit for prior service to Wartburg College, the
accumulation of theewen ourse load in contractual services shall commence when Chapft¢hi3

Faculty Handboolgoes into effect (5/13/96).

3.1.1 Academic Titles for Paritime Faculty

The academic titles approved by the College for-feue faculty inclu@ Lecurer, Senior Lecturer
Adjunct Faculty Visiting Faculty Facultyin-Residene, Coachand Professiondlibrarian Parttime
faculty shall be emplged only on term contracts and are not eligible for tenure.

To be appointed to a patiine faculty positim , an i ndi vi dual must hold a ma
this requirementan ke made in special cases. Special appointments tdipetfacuty will be made on

a caseby-case basis and must be approved by the department chair and the Dean af Fathdty
situation that an individuarterememr e mesntex ctelpe i iomd if v io¢
gualifications and benefit to the wzhtional mission of Wartburg College must be documented by the

department chair of the academic area theviddal will be teaching in.

Special cases may include: someone who hablededprofessional experience in an academic

discipline that is equalent to that of a degree, or someone who has established himself or herself by
professional experience apgpertise over a substantial periodiofe especially when thepportunityto

obain a master6s degree i s ndemcaea.adi |l y available in

Parttime faculty are subject to the following conditions, unless otherwise specifically pdovidheir
individual appointment contract or elsewhere in this chapter.
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3.1.2 Rghts and Privileges
Parttime faculty tave the rights and privileges as specified below:

oo

S@meao

right to voluntary membership in Academic Groups (9ecli.5.3), with voice, but without vote;
right to membership in Academiocepartnerts (Section 1.5.4), with both voi@nd with voting
eligibility as determined by department;

right to attend faculty meetings (Section 1.5u@ith voice but without vote;

right to academic freedom (Section 2.4.1);

provision for rank designation (Section 2.1.1.2 c and d);

provison for moving to ranked academic faculty appointments (Section 2.1.1.2 g);

right to attend College ceremies (Section 2.5.6.5);

right to notification of reasons for dismissaldismissed prior to the termination date of their
contracted servicgSection 2.10.4.4).

In addition, regular pattime faculty have the rights and privileges as specifiedibelo

a.

privilege to voluntary service on committees only when elected byraotthe faculty (Section
1.6) or appointed by administrative offisgiSection 1.7);

right to apply for $100 in personal development funds per academic year with no carryover
(Section 2.8.1.1);

right to apply for grants to support scholarship (Bec28.1.2.2);

right to apply for general faculty travel funds ¢8en 2.8.1.2.1).

3.1.3 Duties and Responsibilities

Parttime titled acadmic faculty shall fulfill duties and responsibilities as specified below:

OS5 3ITATTSQ@T0Q0TY

holding office hours in accordance to departmental expectation8d®ec5.2.1);
meeting classes (Section 2.5.2.2);

preparing syllabi (Section 2.5.2.3);

testing and ealuating (Section 2.5.2.4);

reporting of grades (Section 2.5.2.5);

using copyrighted material (Section 2.5.2.7);

using software (Sectic?2.5.2.8);

arranging for supervision and safety (Section 2.5.2.9);
using animals and humans in resed®bction 2.5.2.10);
teaching independent and arranged studies (SectichLp
meeting deadlines (Section 2.5.8);

supplying a curriculmn vita (Section 2.5.9);

. offering community service (Section 2.5.10);

adhering to evaluation policies@procedures (Section 3.4);

adhering to the following policies on professal @nduct:

professional ethics (Section 2.4.2);

sexual harassent (Section 2.4.3.2);

dual relationships (Section 2.4.4);

plagiarism (Section 2.4.5);

conflict of interest (Section 2.4.6), as applicable to the circumstances dirparfaailty;
confidentiality (Section 2.4.8);

ourwWNE
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7. AIDS (Section2.4.9);
8. Drug-Free Environment (Section 2.4.10).

3.2 Parttime Faculty Contracts

A parttime faculty contract is a written mutual agreement betva@endvidual faculty member and the
College.

3.2.1 Type of Contracs
Parttime faculty contracts, except for shared appointsare all term contracts.

A parttime term contract is for a designatedipé and automatically expires at the end of that period.
Reemploymenof the faculty member after expiration of a term contract is solely within the discretion of
the College.

3.2.2 Employment Contract Information

All initial parttime faculty employment contracts shall be issued in accoraeétitéhe provisions of

Section 2.2.3 and 2.2.4, in consultation with the appropriate Department Chaing aobjact to

approval by the Dean of the Facultwritten contracts shall include the following infornaati

salary amount;

designation of area(s) of responsibility, within existing major or minor degreeapneg

duration of the contract;

special conditions (such as respongipfior organized instructional activities, administrative

duties, etg;

e. a statement that the faculty member and the College shall adhere to the policies and procedures
set fath in thisFaculty Handbook

apow

3.2.3 Offering of Contracts

Offers of employment for patime titled contacts should be made and, where possible, contracts signed
and returned to the Office of the Dean of the Rgquior to commencement of duties.

Deparment Chairs shall, when possible, submit to the Dean of thdtlfacrequest for issuance of part
time contracts for Fall Term byay 1 and for Winter Term byDctober 15 The chair may request that
parttime contracts be issued for more than one term at a time. The Dean lBatidty may issue
contracts immediately upon the receipt of the request of the chair.

If a programmatic red arises or becomes apparent only after the above dates, the chair skall req
isuiance of partime contracts as soon as possible.

If a contrat is offered, it must be signed and returned to the Office of the Dean of the Rethityl5
days of issuance, unless the Dean of the Faapltyoesa request for extension. Signed contracts by
individual facuty constitute acceptance of the terms and conditions of the contract for the stated term(s).

3.3 Official Personnel Files

The official personnel file loeachfaculty member shall be maintained in locked cabinets in theeQif
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the Dean of the FacultyThe personnel file shall contair dbcuments concerning the faculty member's
employment which are requiredibe praluced and maintained under the provisions of Chapter 3 of this
Faculty Handbook The College Presideahd Dean of the Faculty shakve unlimited access to all
personnel files.

The personnel file containkd folowing materials:

original copies of all contracts of emplognt;

an upto-date curriculum vitae;

departmental evaluation as applicable (Section 3.4.2);

the Dea of the Facultys summary report aftuden ratings of instruction;

correspondence from the faculty meen, including notification of accomplishments, reports on
the outcome of faculty development activities, atatements which clarify, correct or refute
comments contained in any docurhenantained in the permanent file.

Po0TR

Facultyshall haveaccess to their own personnel file at any time College offices are officially open and
during regular busirss hours. Faculty may request copies, at their own expense, of any material
contahed therein. Faculty may not remove items from the file ofiteétself from the Office of the

Dean of the Faculty

3.3.1 Purge Procedure

Facultymembers may enter statements indffieial personnel file which clarify, correct, or refute

material tlerein, and such statements shall be attached to the applicable documents in the file. Faculty
members seekgto purge their official personnel files of any documentation shall makiemvequest

to the Dean of the Facultinduding specific reasons for the purging.

3.3.2 Maintenance of Files
See Sectio2.6.5 of thisFacultyHandbook

3.4 Parttime Faculty Evaluation

By situating evaluation dhe paritime faculty in departments, the College seeks to provide the flexibility
needed to accommodate tharying needs of individual faculty members and their departments.
Departmets areencouraged to design evaluation systems that will serve twortari purposes:

1. to provide an avenue for peer and sgipraisal as well as professional development and
improvement;

2. to provide a sound basis for making important personnehme@ndéions by the Department
Chair.

3.4.1 Student Ratings of Instr@tion

Students shall evaluate regular and temporarytjpaet faculty menbers' classes as stipulated in Section
2.7.4.2.2.1.

3.4.2 Procedures for Ealuating Part-time Faculty
Each Cepartment shall design and implement evaluation procedures consistent with the principles and
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purposes (seeestion 3.4) appropriate for its pdite faculty members. Departmental pedaresshall

be submitted to the Appointment, Rank, and Tel@ommittee for review and to the Dean of the Faculty
for approv& A copy of said procedures, along with a copy of Basulty Handbookshall bemade
available to the pattime faculty member at the time afrtract acceptance and shall be maintained on
file in the Office of the Dean of the Faculty.

3.5 FacultyDevelopmentPrograms

To support the professional development activitieegtilar partime faculty, a variety of funds, grants,
and leaves shall be available and awarded on an apptidasis. This support includes, subject to
availability of funds, the fitowing: personal development funds, institutional travel funds,gaadts.

With the exception of personal development funds, these programs shall be administered through the
Dean of the Facultin consultation wh theFaculty Developmen€ommittee

Considerations for approval of funding requests shall include the totalitycafmstances surrounding

the requests, including previous forms of instdnél sipport received. Faculty shall initiate the
application for agecific type of support in accordance with the applicable procedures presented in
Sections 2.8.1.2.1, 2.8.1222.8.1.2.3, and 2.8.1.2.4, or as described in announcements from th&f Dean
theFacultyand Faculty DeslopmentCommittee

3.5.1 ProfessionaDevelopmentFunds

3.5.1.1 Persoal Dewelopment Fund
Each regular patime academic faculty member shall have the right to apply for up to $100 annually to
be used for professiohdevelopment as described below.

Departments shall maintain a personal dtgy@ert fund which may be used for expenses related to
attending profesional meetings, conferences or workshops, membership in professional organizations
directly related to theegular partime faculty member's area of responsibility, and/or subscniptio
professional journals. Expenditures from this fund shall berastared through routine departmental
purchase and travel procedures. Department Célzddsapprove expenditures from this fund.

3.5.1.2 Institutional Fundsand Grants
(See Sections 2.82,2.8.1.2.1, 2.8.1.2.2,2.8.1.2.3, and 2.8.1.2.4).

3.6 CompensationBenefits and Leaves

3.6.1 Compensation

3.6.1.1 Salay Administration

Parttime titled faculty shall be paid on a per course basis at the announced rate of per course
compensation. Tk rate may vary in accordance with the individual's educational background,
expererce, and teaching assignment.

3.6.1.2 PayrollPeriod

Salarypayments are made on the twentieth (20th) day of each month during employment.
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3.6.1.3 PayrollDeductions

The College must withhold and remitdézalincome Tax, and FICA (Section 2.9.2.1.2 Social Security
in accordance with Federal and State law.

3.6.1.4 Per Course Rate of Compensation

The per course rate of competiga for parttime teaching shall be determined annually by the Déan o
the Facultyin consultation with the Appointment, Rank, and TerCioenmittee and recommended to the
Presidentor gpprovd. This per course rate for the next fiscal year shall be amaalion or before

March 15 A senior lecturer is paid 5% above the announced rate of per course compémsptan

time teaching.

3.6.2 Benefits

Informaion on benefits for pattime academic faculty is available imetHuman Resourc&3ffice.

3.6.2.1 Statutory Benefits

The College provides statutory beitefo academic faculty, including Workers' CompensatBorcial
Security(in accordance with the Federal Insurance Contribution Act, FICA), unemployment insurance,
and health care contiation. The Human Resourd@ffice shall make availablto faaulty a publication
which describes mandatory benefits andIstatify faculty of any substantial modifications in coverage
or options for enroliment.

3.6.2.1.1 Workers§Compensation
The College sHhpay the cost of workers' compensation insurance in accordancéowighlaw.

3.6.2.1.2 Social Security

The individual and the College contribute tow&atial Securityn accordance with the rates in effast
deemined by FICA. The contribution of faculty is withheld frohetsalary check. Ordained clergy
may claim seHemployed status for purposes of Social Security, in whish ey pay their own Social
Security.

3.6.2.1.3 Unemployment Compensation
The College shallgy the cost of unemployment benefits in accordance with lowa law.

3.6.2.2 Collegesponsored Benefits

3.6.2.2.1 TaxDeferred Salary Reduction

Parttime facuty may optionally have a portion of their salary contributed on &dlieetax” basis to
retirement plans available through Wartburg College. This contribution will not be maiche
supplemented by Wartburg College. Additional information regardingtaxateferred contributions
shall be available from the Human ResosiO#ice.
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3.6.2.2.2 Liabilityand Travel Insurance

While on College business, the College shall provide prafieakiability insurance and travel insurance
at no cost to the facyllmember. Prior to departing on an international trip which includes students,
faculty should contact the Biness Officdor more detailed information regardingsurarce coverage.

3.6.2.2.3 Ordained Clergy

Ordained faculty may, under IRS regulations, request that a portion of their salary be designated as a
housingallowance. This benefit is only available to those who elect to takelthenggoyment option
regarding Social Securifgection 2.9.2.1.2). The ordained faculty member assumes full responsibility
for compliance with IRS definitins of "costs to provide a home." Requests for housing allowances must
be submitted annually on a form provided by the Human Resources Office.
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Mission Statement of Wartburg College
MISSION: Wartburg College is dedicated to challenging and nurtwgtaderts for lives of leadership
and service as a spirited expresgibtheir faith and learning.

Wartburg helps students discover and claim their calinganecting their lgaing with faith and values,
their understanding of themselves and theisgtfier perspective on life and the future, and the
opportunities foparticipating in church, community, and the larger society in purposeful and meaningful
ways.

Six dynamic nteractions mark the distinctive character of a Wartburg education:

A dedigdion to the liberal arts and a concern for usefulness and sareer

A A rigorous academic program and an emphasi
A A f o c uand anmpprediaton forthistory aed heritage.

A A c ommi thimahatraditian oflsesvicel te athers.

A A s p i nd ekploration anchaqoundatign ofefaith and values.

A A vigorous gl obal ootist r each and strong Midw
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Academic FacultySearch Procedures

a. The appropriate Department Chair, or other designee recommended by the department or
program area, (referrad from this point on as the Search Chair) is appointed by the Dean of the
Facultyto head the search ftire new academic faculty member.

b. The Dean of the Facultyn cansultation with the Search Chair, determines the initial position
descriptionand dl ocates funds for recruiting expenses.

c. The appropriate Segr Chair, in consultation with the faculty in the degree or program area,
prepares and sends to the Dearheffaculty a final job description, position vacancy
announcement, and a paged ist of publications in which the vacancy announcement is to be
placed to the Dean of the Faculty

d. All position vacancy announoggnts must be approved by the Affirmative Actfficer andthe
Dean of the Facultpefore they are distributed. The Office of the Director of Human Resources
is responsible for placing aditisements in professional publications/websites as agreed upon by
the Dearof theFaculty and the Search Chair. In addition, the Office of thiedbor of Human
Resources, in consultation with the Dean of the Faculty and the Search Chair, shouldndesign a
employ a recruiting strategy that will encourage applications from meroberderrepresented
groups.

e. The Search Chair, in consultation lwihe faculty in the degree or program area, prepares and
sends a list of the names of individuals willingserve on the search committee to the Dean of
the Facultyfor approval. The search committee should corsieast four faculty members.
These four faculty members shall include the search Chair and at leastoitye rhember from
outside the specific degree or program area.

f. The Seech Chair convenes the search committee to design a rating instraoeatused in
evaluation of applicant files. All files must be evaluated in consideration of the approved
vacancy announcement; therefore, the rating instrument needs to reflectlifieadjoas and
responsibilities stated in the job description. Aycopthe rating instrument must be sent to the
Dean of the Facultgnd the Office of the Direot of Human Resources before the screening of
applicants begins.

g. All application materials and deliberations concerning a candidate aralentiéil (sed-aculty
HandbookSection 2.4.2).. Violating confidentiality constitutes a breach of ethicenagdesult
in termination of the search process.

h. The Office of the Diretor & Human Resources receives the application and maintains the
apdicant files, sending copies of all new applicant files to the Search Chair on a weekly basis or
upon requesdf the Search Chair. The Office of the Director of Human monitors thectotief
application materials, notifies applicants of the statubaif files, and sends to all applicants the
approved affirmative action response form. Affirmative actiopaase forms submitted by
applicants shall be retained by the Office of theeBtiorof Human Resources and made available
to the Dean of the Facyltthe Affirmative Action Officers, and the Search Chair. The Office of
the Director of Human Resources upba request of the Search Chair shall verify the credentials
of any candidatat ary point in the search process.

i. Applicant files are not citdated to search committee members for review until the advertised
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date for the initial screening of applizats and the Search Chair has determined that the files are
complete. Afterhie revew of applicant files has been completed by the search coramitte
members, search committee will generate the list of candidates-t@napus interviews, with a
brief ratinale for their selection.

J.  The Dean of the Faculty, in consultation witie Affirmative Action Officer reviews the list and
files of candidates for eoampus interviews, reserving the right to surface the @ifeother
candidates.

k. The Dean of the Facultafter a thorough review of the list and of appliddes and after
consultation with the search committee regarding their recommendations, decides which
candidaes to invite for orcampus interviews. If the Dean does not follow the conink e e 0
recommendations, he or she will meet with the search comrtattéstail the reasons which
formed the basis of that decision ($&eulty HandboolSection 1.5.1).

I.  TheSearch Chair plans an itinerary for the interview of candidates. It stlaiiéyas can be
reasonably accommodated, meetings with the Presidentepresentative from the Mission
Team when the President is not available, the Director of Human ResdbhecBean of the
Faculty, the Department Chair, faculty in the specific degree or program students, a
representative from the Appointment, Rank, and Te@ammittee, and the sedr committee.
Candidates should teach at least one class or make a foasahfion to which students are
invited. For coaching positions, aidates should meet with team captains or other team
members.

m. The Dean of the Facultypased upon the recommendations of the Search Chadeanth
committee, ranks the interviewees and offers, upon approvhebyresidenthe top candidate
the position (se€aculty HandboolSections 2.1.3 Determinah of Academic Ranknd 2.2.2
Employment Contract Inforation,and 2.2.5.1 Initial Contracts for Tenut@ack and Fultime
Titled Appointments).

n. The Office of the Director of Human Resources will conduct a background checkré#irchahe
credentials of the final candidate and report any discrepandies Bean of the Faculty and the
Search Chair.

0. The Office of the Diretor of Human Resources sends the application materials, including official
transcripts for the successfulnchdate to the Dean of the Faculty incluson in the pre
employment section of the official personnédi

p. The Search Chair notifies the interviewed applicants of the outcome of the search. The Office of
the Director of Human Resources, in consultation with the Search Chairsatibther
applicants that the search is concluded. Files of thecarssful applicants shall be retained by
the Office of the Director of Human Resources for up to one year.
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AIDS and HIV Positive Policy Statement and Guidelines

POLICY STATEMENT

Consistent with the general policy of the collegetodiscriminate, the college will take appropriate
steps to promote the safety and welfare of all studiaslty, and staff, including those individuals who
are HIV positive andthose with an AIDSlefining illness. These individils will be allowed to continue
with their normal college activities in the same manner as people withnoglaical conditions, except in
situations where there is a medical risk tarikelves or others. Risk will be determined by medical
diagnosis and@propriate medical consultation, based on current HIV/AIDS information.

GUIDELINES

Determinations: the folowing policy and guidelines will be in effect where there is a medicataisk
individuals who are HI\positive, to those with an AID&efining iliness, and/or to others. A person's
HIV/AIDS status will be determined according to tBenter for Disease Control's definition of
HIV/AIDS currently in effect athie time a case is being reviewed by appropriate medical consultashts an
college decisiormaking personnel. Should it be determined by medical testing and evaluation that a
personis HIV positive or has an AIDS defining illness, and is an employee, wdthdhert of the
individual, the Vice Presidebr Administration, and Finance will be informed. If that person is a
student, with the consent of the studer#, Wice President for Student Livall be informed. In the
absence of consent, the responsibility to mtotiee confidentiality of information is superseded by the
necessity to protect others only in circumstarigeslving a very clear and specific risk to specific other
people.

Following consutation with the HIVpositive individual and appropt&college and medical personnel, a
decision regarding risk to self or others will be made on a case bbasisdy the appropriate vice
president as defined in the preceding paragrdplthe event the parties involved find the decision
unfavorable, tay may request a review of the decision with the president's cabinet.

Personnel Policies The same benefitsick leave, and vacation will be accorded people who are HIV
postive o have an AIDSlefining illness as with any other meal condition. Similarly, the same
standards of job expectation and procedures of performance evaludtioa adcorded staff and faculty
members who are HIV positive or have an Al@Sining iliness, as with any other medical condition.

Confidentiality: It is the policy of the college to treat medical information about studentstyfcendl

staff in strict confidence. The college will not alter this commithweith respect to the medical records

of individuals who are HI\positive or have an AlD8efining illness. The affected individual may

choose to releaseduinformation. Disclosure of information about these individuals at thegeohl |

be limited to those who need to know in order to reasorafggmmodate the affected individuals.
Disclosure or dissemination of information will be made only withajmgroval of or by the individual

who is HIV positive or has an AIDS definititness or at the direction of the president of the college.
Except b the extent that disclosure may be required by law, the college will not disclose information to
individualsor entities outside the college.

Health Service Wartburg Health Service does not have the resources to provide ebemzive health
services to people who are Hpositive or have an AlD8efining illness Such individuals will be

referred to a medical facility, or other sites festng, and/or to the appropriate medical centers for
education, cosultation and/or treatment. The Wartburg Health Service will attempt to remain abreast on
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current medicalriformation pertaining to AIDS and disseminate information as appropriate.

Education and Counseling The college has an education and counseliagram through the Wartburg
Healthand Wellness Centand theCounseling Centewhich includes irservice trainingor staff,

sexual health education programs for students, and tledogevent and distribution of informational
pamphlets on "safer sex." Both offices will upon request makigdeorial referrals for students, staff,
and faculty to outside agencies.cAunséor at the Counseling Center is available to students for
individual and/or group counseling.

Additional Information : Students, faculty, and staff who seek additionalrimdion regarding the
implementation of the college's guidelines and policyHdV and AIDSor who seek education or
counseliig on this issue may contact the following individuals, as appropriate:

Director of HealthServce
Director of Counseling Ceet
Vice President for Administration
Vice President for Student Life

= =4 =4 =
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Drug Free Environment Statement

The DrugFree Schools and Communities Acts Amderents of 1989, Public Law 126, requires that
Wartburg College implement a program to prevent the illisé of drugs and the abuse of alcohol by
students and employees. The pugpokthis appendix is to share information about 1. Wartburg
Colleges standards of conduct regarding illicit drugs and alcohol; 2. A description of applicable legal
sanctions uder local, state or federal law; 3. A description of the health risks atesbueiih the use of

illicit drugs and the abuse of alcohol; 4. A dgstion of available counseling and treatment opportunities;
and 5. A statement regarding applicable sancfiangse of illicit drugs or abuse of alcohol.

Standardsof Conduct

Wartburg College is committed to making good faith effortsi&intain a drugree work place. In
addition, Wartburg recognizes that drug use and alcohol abuse amamiuns to its understanding of
community, and that use of illegal drugglaricdhd abuse may impair job performance and judgment,
endanger coflagues, and cause physical damage.

Accordingly, the unlawful manufacture, distribution, dispensation, psisser use of illicit drugs and
alcohol is prohibited on Wartburg propedyasary part of a Wartburg activity. No member of the
faculty or saff will be permitted to report to work while under the influence of alcohol or illegal drugs.
In addition,an employee must notify Wartburg College of any criminal drug statute ciamviot a
violation occurring in the work place no later than fiveslafter such conviction. The College will
notify the appropriate federal agency within ten days of havicgjved notice that an employee has had
a criminal drug statute conviction farvidation occurring in the work place.

These standards cover athployees, including pattme and student.
Applicable Sanctionsfor Use of lllicit Drugs or Alcohol

Any Wartburg College employee determined to have violated the @@lpdjcies regarding unlawful
possession, use, or distribution ditit drugs and alcohol will be subject to one of the following actions:

1. satisfactory participation imalcohol/drug abuse assistance or rehabilitation program;
2. disciplinaryactionup to and including termination.
Legal Sanctions
Local, state, and federal statutes also clearly prohibit the unlawful possession or distributidh of illic
drugs and alcohol. Sanctionary depending upon the s@pf theviolation. For full information on the
legal sanctions podse in Waverly, the State of lowa, and the federal government, copies of the

applicable laws may be foundtime Wartburg Library, the Student Life Office, the Financial Aid Office,
andthe Ofice of the Controller.

Health Risks
Abuse ofalcohol and the use of illicit drugs can have a significant impact on physical health. Wartburg
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College is ommitted to providing alcohol and drug education in order to help employaeasirformed
choices about their behavior.

Alcohol is a depressant dmvhen used in excess impairs judgment and motor skills. It is particularly
dangerous to operate machinengluding driving a car, while under the influence of alcohol. Behavior
thatindicates a need for assistance includes drinking to cope, drinkieig to the point of intoxication,
going to class or work while under the influence of alcohol, driving vitiéxicated, injuring oneself as
a result of drinking, the need to drink re@andmore to achieve the same effect, showing frequent
moodiness withut apparent cause, having physical complaints relating to alcohol, relying on alcohol
regularly to relievednsion or stress or pain, experiencing blackouts or loss of memory, andgitreyi
possibility of a drinking problem.

Drug abuse is using natuiehd/or synthetic chemical substances for-mmtical reasons to affect the
body and its processes (e.g. ampimines to stay awake when tired), the mind and nervous system (e.g.
LSD toexpererce a change in perceptions), or behavior and feelings (erijuana to change moods).

If you take drugs, you risk accidents;hkalth, dependence, and overdose. sSgjrdrug abuse include
restlessness, excessive reflex action, "drunkennditstéd pupils, drowsiness, talkativeness, irrational
behavior, need marks, and/or possession of drug paraphernalia such as needles and syringes, marijuana
holders, bongs, or ater pipes.

Counseling and Treatment Opportunities

If you are concerned abbyouself or someone you know abusing alcohol or using illicit dytiys

Employee Assistance Program (EAP) provides assessment and referral services. Written information is
avdlable from the Healtland Wellness CenteAlcohol and Drug Educator, Counseling Cen@ampus
Pastor, and the Dean of Students. We are fortunate to have two excellent mentaadhealtbviders in
Waverly to provide counseling and assessment: Cedar \l#eyalHealth Association and Waverly
Mental Health Associates. An @dholics Anonymous group meets regularly in Waverly. The mental
health professionals on campus and withe\tflaverly community have information and contacts with a
variety of drug treementcenters and clinics, detoxification centers, and hospitals whéet patients on

an in- or outpatient basis.

Certain costs associated with treatment programs may beeddwe the major medical insurance. For
additional information, please contaheHuman Resources Office.

Questions concerning the DrHikgee Scbols and Communities Acts Amendments of 1989 should be
referred to the Vice President for Administration
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GrievanceForm

Definition of a Grievancgfrom Section 2.11.3)

Grievanceshall mean an allegation that the grievant's employment rights or entitlement&bave b
adversely affected because of a violation of academic freedom or victdifolicies and procedures
contained in the contractual portionstioé FacultyHandbook Grievance procedures do not apply to
dismissal or termination decisio(see Section®.10.4 and 2.10.5 of tHeaculty Handbook

Sections 2.4.2,.2.8,2.6.2, and 2.11.2 of theacultyHandbookdescribeguidelines and policies
regarding professional conduct and confidentiality which may apply to the filingeaatlition of a
grievance.

Name Date

Department Phone

1. Basis of Grievance

Identify section ofFacultyHandbookviolated:

Identify person or group involved in the violation:

Date viohtionoccurred:

2. Statement of Grievance

Attacha separate sheet which describes:

a. Specific rights or entitlements adversely affected
b. Any attemps at informal resolution to date
C. The proposed remedy being sought

3. Filing Verification

Grievant's signature Date

Received by Date
(signature of prson in Dean's Office)

Two copies of this form should be submitted to thi&c® of the Dean of the FacultyAfter obtaining
signatures, one is kept by the Dean's office and one is kept by the grievant.
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Standard Faculty Evaluation FeedbackForms

Feedbaclkorm-- Tenuretrack Faculty
(Years 1, 3, and 5)

Name Date

Based on my examination of the evidence provided in the PersonneVandin Files, | offer the
following feedback regarding the degreenthich various performance standards and professional goals
have been met:

1. Conduct in accordance withe professional standards (Section 2.4) and duties and responsibilities of
faculty (Section 2.5):

Satisfactory Needs Attention Unsatigactory (Added 10/2003)

Comments:

2. Effective teaching (Section 2.7.4.2) and the promise of coadievelopment as a teacher:

Satisfactory Needs Attention Unsatisfatory (Added 10/2003)

Comments:

3. In consideration of theelative emphasis given to each, effective scholarship (Section 2.7.4.3) and
service (Section 2.7.4.4), atite promise of continued involvement in each:

Satisfactory Needs Attetion UnsatisfactoryAdded 10/2003)

Comments:
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4. Involvementin professional development activities (Section 2.5.1) and as applicable improvement in
the area(s) of perfmance identified as needing attention in feedback received from any prior
evaluaton:

Satisfactory Needs Attention UnsatisfactoryAdded 1/2003)

Comments:

5. Progress toward meeting stated professional goals:
Satisfactory NeedsAttention Unsatisfactory(Added 10/2003)

Comments:

Dean of Facultysignature Date

| acknowledge that | have received this completed feedback form and understamdath@rovide
written response to or clarification of its contents.

FacultyMembe's Signature Date
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FeedbackForm -- Full-time Titled Faculty

Name Date

Based on myxamindion of the evidence provided in the Personnel and Evaluaties, Foffer the
following feedback regarding the degree to which various performance standards and paifgeals
have been met:

1. Conduct in accordance with the professionatdsadsSection 2.4) and duties and responsibilities of
faculty (Sectbn 2.5):

Satisfactory Needs Attention Unsatisfactory(Added 10/2003)

Comments:

2. Effective teaching (Section 2.7.4.2) and the promise of continued developmeebabeyin the
case of librarians, coaches or other titled facultheuit traditional teaching assignments,
effectiveness shall be determined in accordance with guidelines agdrgthe Dean of the Faculty

Sdisfadory Needs Attention Unsatisfactory(Added 10/2003)

Commertts:

3. In accordance with one's assigned areas of responsibility, effective scholarship (Sectidhahd.
service (Section 2.7.4.4), and the promise of continued involvameath:

Satisfactory Needs Attention UnsatisfactoryAdded 1@2003)

Comments:

4. Involvement in professional development activities (Section 2.5.1) and as ampliogbbvement in
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the area(s) of performance identified as needing attemtifeetback received from any prior
evaluation:

Satisfactory Needs Attention Unsatisfactory(Added 10/2003)

Comments:

5. Progress toward meeting stated profeasai goals:
Satisfactory Needs Attention UnsatisfactoryAdded 10/208)

Comments:

Dean of Facultysignature Date

| acknowledge that | have received this completediiack form and understand that | may provide
written response to or clarifitionof its contents.

FacultyMember's Signature Date
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The Wartburg College Environmental and Occupatiomal Safety Program

WARTBURG COLLEGE
ENVIRONMENTAL AND OCCUPATIONAL SAF ETY PROGRAM

VIOLENCE IN THE WORKPLACE PLAN

TABLE OF CONTENTS

General

Policy

Reference

Guidelines

Preventio/Training

Managing an Incident

Managing the Aftermath of an Incident
Plan Adninistration

NGO~ WNE

1. General

According to Bureau of Justice Statistics (BXach year almost one million individuals become victims

of violent crime while working. The BJS reportatabout 500,000 victims of violent crime in the

workplace lose an estimatéd milion workdays each year and over $55 million in lost wages, not

including days covered by sick and annual leave. Institutions of higher learning are not immune to

workplae violence type offenses. Firearms brought to campus, bomb threats, arstimeasetious
incidents happen al |l t dcaseswhacadamio tilure involvingstddaengs@sd s o C i
discipline or termination involving faculty or staff membhese led to ortampus assaults and even

homicides.

Wartburg College is caernedabout the potential for violent acts or threats of violenceaffact the
workplace. The President of Wartburg College is ultimately responsible for all safety ishiges.
responsibility is exercised through the normal chain of authority witlgirollege, delegating the charge
for ensuring a safe working envinment and compliance of established policies and programs to the
Cabinet, directors, Department Chairs, sujgers, and ultimately each employee and student.

Wartburg College has esiished certain security measures and procedures designed to reduce or
eliminate violence. All buildings are on a set schedule for opening and locking. Employees are issued
keysas necessary to protect their work area. Employees and students arplissoigkntification

cards. Campus Security is on duty and patra@stmpus grounds twertyur hours a day. Hallway
phones are located in many academic building hallway®erailgency phone numbers are listed to
facilitate calling. Emergency phone®docted in two student parking lots, one parking area for visitor
and employees, and at the main entrance to most residence halls. When working late at night, employees
are enouraged to notify Campus Security or anyone who could notify authoritiggdfodemoccurs.

They may request an escort to and from parking ameésvork areas. In the event that the chance of a
violent event is possible, increased security patroljetesl building hours, the retraction of keys and
involvement of Waverly Pate ard other emergency services, as the situation warrants, arblpossi

Wartburg College does not have a history of violent crime complaints. Between 1997 and 2001, Campus
Security received two complaints of robbery resulting in minor injuriesagpitinng hospitalization.
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Assault complaints reported to Campus Sieggenerally involve students in mutual affray type
incidents. The surrounding community of Waverly experés crime reports consistent with most small
Northeast lowa communities. Wéhary crime of violence is possible at any given time, the actuatsv
are quite rare. Areas of concern for workplace violence include, but are not limited to, counseling
sesions between faculty and students concerning grades, counseling sesgiers lsgervisors and
employees concerning work performance, the cdimgseenter in the Library and hall director/resident
assistant/student life meetings with staff to studedarding discipline, emotional issues, and other
personnel situations. Thisk of off campus violent crime migrating onto campus is considextetthjs
time, to be quite minimal.

2. Policy

It is the policy of Wartburg College that all employees and anwathewhom we come into contact in
our work have the right to be free fronolence To that end, any and all acts of violence are strictly
prohikited. For the purposes of this policy, violence is defined as:

1 The use of physical force directed againsttident, staff member or faculty member with the
intent to cause bodily harm Exanples may include, but are not limited to, striking, hitting,
beating, and kicking.

1 Substantial acts or threats, which are intended to intimidate, or cause fear or heted digainst
students, faculty and/or staff. Examples may include, but ardimited to, verbal threats,
harassing phone calls, warning letters.

Other than for police officers in the course of their official duties, no one may possess, carry, or store
firearms on Wartburg Coll egeds c argatsweaporld,0 one
explosives, or blunt force weapons on campus,diudte student and employee privately owned vehicles
parked on college parking lots. Items normally associatttdnonviolent purposes that could be used as

a weapon, i.e., baseball bhox aitter, etc., would be evaluated on a case by case basis. ohdtliti no

one may possess toxic substances for the purpose of causing personal harm. Campus Security has a
secure gun cabinet to store weapons. Persons needing to store weaponisgnthstvieapon directly to

the Security Office for storage. When mrmg weapons from the Security gun storage cabinet, the
weapons must be taken off campus immediately arfuvatdelay. This policy does not apply to any of

the above materials used fwllege sanctioned purposes.

Any person who makes a substantiaéir exhibits threatening behavior, or engages in violent acts on

ma

Wartburg Collegebsrcampusnocesubhtdat obheneginti vely

ability to conducbusinessshall be removed from the premises as quickly as safetytgeand shall
remain off the college premises pending the outcome of an investigation. This includeswerbal
nonverbal threats to another employee or person, or an expression tibmni@imflict bodily injury or
damage to another employee or persbhis policy also applies to extensions of the physical workplace
in the case of incidents that begin on paand proceed effremises, e.g. stalking, or begin off campus
and extendd campus, e.g. athletic events, service trips.

No existing Wartbuy College policy, practice, or procedure should be interpreted to prohibit decisions
designed to prevent arfat from being carried out, a violent act from occurring, or ehifeatemg
situation from developing.

Employee support and involvement argbrtant parts of this plan. All Wartburg College personnel are
responsible for notifying one of the follomg persons or office of any threats, which they have witnessed,
received, ohave leen told by another person who has witnessed or received.

1 CampusSecurity
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Campus Pastor

Director of Human Resources
Supervisor

Vice President or Dean
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Personnel are encouedjto report any behavior they have witnessed which they regard as thigeatenin
violent, when that behavior is job related or might be carri¢dow college controlled site, or is
connected with college employment. Employees are responsible forgnhismeport regardless of the
relationship between the individual who iatttd hethreat or threatening behavior and the person or
persons whavere threatened or were the focus of the threatening behavior.

All individuals who apply for, or obtain agtective or restraining order that lists campus locations as
being protectie area, must provide to Campus Security a copy of the order.

This pdicy applies to all faculty, staff and students and is intended to protect any person at or in any way
conneted with the campus.

Wartburg College understands the sensitivity of angrinfition provided and will take such action as
necessary to protectetprivacy of the reporting employee(s) within the limitations of law.

Any violation of this policy may resuin disciplinary action up to and including termination of
employment or exgision(as applicable) and/or criminal prosecution.

Employees are enaraged to express their safety and security concerns, make sure that violent incidents
are reported promptlgnd accurately, and make recommendations for any corrective actions.

3. Reference

Public Law 91596, as amended by Public Law 1882, Section 5, 1)
i Eac h einp) khalyfienish to each of his employees employment
and a place of employment whiafe free from recognized hazards that
are causing or likely to cause deathsefious i nj ury . 0O

4. Guidelines

Substantial threats involve verbalwritten threats where the victim sincerely believes his or her health
and welfare are at risk. The use affanity, hand signals, and hastily muttered threats/comments in and
of themséres  not constitute a substantial threat.

Examples of physicaliwlence considered workplace violence include, but is not limited to, physical
assaults intended to injurectiictim, use of weapons, and minor physical assaults (i.e. pushing, shoving)
acconpanied by threats of more serious injury.

The victim in a wokplace violence situation must be an employee. This includes students employed in
the workstudy program. Blwever, there must be a correlation between the threat and thestudyk
duties. Student conflicts that are not work or workplace related dapply to this plan.

Not all physical force incidents should be treated as workplace violence. Minosdi&ayeen students
involved in differences of opinion do not constitute wadake volence. Accidents in the workplace
without evidence of interib harm, even if resulting injuries are serious, are not considered workplace
violence. Incidents involvingnly students and no correlation to an on campus job will be handled by
Student Life.
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5. Prevention/Training

Campus Security, with the assistant¢iuman Resources, will periodically review medical, safety,
workersb6 compensat i omrendsahatdnay affestuworkplace @olence.cCampdss f
Security will coordinat with other colleges in the geographic area to learn about theirierpes in

actual or potential workplace violence. Additionally, Campus Security will solicit input fronogegs

via surveys and will conduct periodic workplace inspections and tadliedons to identify operations or
situations and conditions thatudd lead to violence.

Training is the key to workplace violence prevention. When people are aware ofarslafaviolence
and report information to the appropriate authorities, llacesf nonviolent resolution increases.

Campus Security, in pagrship with Human Resources, provides initial training for all new faculty and
staff hires. Periodic refreshtraining will be conducted upon request or during faculty of staff
worksh@s.

Workplace violence issues will be covered in new student orientahd upon request.

Hiring supervisors will insure that employment reference checks of prospective eegpdogeconducted.

A criminal background check of candidates to whom an offenployment is made is strongly
recommended for positions incomiddi with certain prior criminal convictions. In certain circumstances
and with cause, the Human Resourcepddinent will coordinate with Campus Security to pursue the
possibility of reeeiving a criminal background check of any employee thought to pteeat of

violence.

6. Managing a Threat/ an Incident

Upon the receipt of a dnviolgntepan adthoctcdmanittee vihlen 6t y et
established to evaluate the complaindmake a recommendation to the appropriate Vice President. The
committee will include the Director of Campus Security, Director of Human Resources, Director of
Counseling Sevices, the supervisor of the apparent victim and the supervisor of thedadlggessor. In
situations involving faculty, the Department Chailact as supervisor. Situations involving only
students will be directed to the office of the Dean of Sitgland action will be taken under the

provisions of the Student Handbookhelconmittee will use whatever information is available upon
which tobase a recommendation. That recommendation will be provided to the Vice President of the
aggressor for furr action. In the event the aggressor is not affiliated with the college, a
recomnerdation will be provided to the Vice President of the potemtaim.

If the recommendation is made to discipline an employee, the Director of Human Resources wikk conve
a meeting with the Director of Campus Security, the disciplining supestthe Director of

Counseling Services to ascertain the potentialiolence. Recommendations from this committee will

be provided to the Vice President of the employeetdisciplined and the action will follow the

guidelines of thé-aculty Handbok, Enployee Handboglor Student Handboglas applicable.

Once it isverified that a violent crime has been committed or is in progress, initiate the following actions
(simultareously or in the most expedient or safest order):

Notify the police and emeemcy nedcal and fire department as applicable.

Activate the Emergendgesponse Plan.

Activate the Communication Plan.

Cordon off the affected area.

Administer first aid if appliable.

= =4 =8 -8 =9
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1 Identify witnesses and persons involved.

Campus Security will prepagerepat of any incident requiring the involvement of the ad hoc catesi
for workplace violence, regardless of whether or not an act of violence is carried out.

7. Managing the Aftermath of an Incident

After any workplace violence incident, regardledsethe or not a violent act occurs, all identified parties
(complainat, Security, Human Resources, withesses, Communications and Marketing) will convene to
discuss the incidenib identify measures that can prevent or diffuse future incidents.

Workplaceviolence victims and witnesses (as necessary), will be provided elimmservices within the
parameters of workersd compensati onresoureespemit. st uden

8. Plan Administration

The Director of Campus Securiind Sé#ety is responsible for preparing, maintaining, disseminatind, a
updating this plan. At minimum, this plan will be reviewed annually. Questions relating to this plan or
suggestions for improvement should be directed to the Director of Campugtyse@letter, (Campus
Security, Wartburg College, 100 Wartburg Baaled, Waverly, lowa 50677), email
(campusecurity@wartburg.edor jay.tommasin@wartburgdd or phone ((319) 358372).

All offices will maintain a copy ofhis plan.

Wartburg Collegd-aculty Handbook
June 2020


mailto:campusecurity@wartburg.edu
mailto:jay.tommasin@wartburg.edu

153

List of Exhibits

s 7z £ 9z 7 Z

I nstitution Organizational Chartéééeéééeéeét

s 7z

FacultyOrg¢ni zati onal Chart ééeééé

[N
D
D
D
D
(]
[N
D~
D
D
D
D
(]
[N
g 9
[N
[N
[N
(]
D
D

Procedures for Of€ampus
Expeiences éééeééééeééecéeécécéeeddé

[N
D~
D~
D~
[N
D~
D~
[p)

[N
[N
[N
=
6]
\‘

May Term Trae | Course Schedule and Budget ééééeéélb®réeéécéececé

Requested Letter of
Support ééécb&éeéécééecéececéecéecéece .éé..éeéé.l60

Curriculum Vitaeéééééééeecécéeeececeeeeceeeeeeenrndaeeeeee

s 7z 7z z sz

PreObservation Meeting Form (#1) éééééééécéeééle2éecéééeéc

s

Observation Form (#2)éeeéeéeeéeeeeceececececececececphoBececee

s7 77 12 2L 2L 1L ZL 2L 1L IZ

PostObservation Meeting Form &8 €E&&e&E&E&EE& & . 266

s 7z sz 7 7 7 7z =z

Acknowl edgement Form (#4) éééééééééeécééeéectaobecececé

-
(¢

s s 4 2z 7 £ £ 2z £ 1 £ £ 1 2 £ 7 £ 7z 7 s

Patf ol i o FAQséééééécééeéecééeeceéeececeeececcecdere.

7

Medicaland Fi rst Aid Planéeéééeeceéééeeceecééeecececééeedmde

M-
M-

ée

N

sz

Benefitséééééééééééééééééééééééééééééeceeéedmre

[N

s 7 7z 7z £ £ £ £ £ 7z £ 7z 7z £ 7z 7 £ 7z £ £ z 7z z

Tuition RemissionExhibi é é € 6 é é é e éééééééééééeéececeeceeeé 174

Tuition Exchange RigramsExhibité é é e é ééeééééeééééééeeéé..égéé.li5

s sz oz oz

Title IX Sexual Miscaduct, Discrimination, and Grievance Polieye é ¢ € € € é é € é € é . 176

Wartburg Collegd-aculty Handbook
June 2020



Wartburg College Organizational Chart
2019-2020

-1 Board of Regentd

154

Exec.Admin. for the LT Affirmative Action
Presiderd s Odnd ik— Officer
Secretary to the Board i
of Regents .
| Pre5|dent Deanof Spiritual Life
Director of Wartburg Ad'r:in@s:rattive —
ssistan :
Waverly Sports and i Chief Compliance
Wellness Center anq i —] Officer
- Sr. Womeno - - :
Advisory Board for Athletics Executive Director of i
Athletics — Athletics and Wellness|— !
| ] 5
I [ : I [ [
V.P. for Academic V.P. for Enrollmen V.P. for Finance and V.P. for Institutional V.P. for Student Life/
Affairs/Dean of tle Management Administration/Treasurer Advancement Dean of Students
Facuty to the Boad of Regents
Academic Departments AquS§IC;nS_d Busiress Ofice Alumni and Development Campus Security and
Assessment, Accreditation Financial Ai Executive Director of Alumni & Parent Rehtions Safety
& Plannirg Information Technology Athletics and Wellness and Annual Giving Center for Community
College Sponsored Services Noah Heah Clinic Data Services . Engagement
Programs Administrator Pathways Center Student Employment Major Gifts/Planned Gifts Counseling Services
i Academic Advising ini i Prospect Management & h g
Library ’ Dining Services International Student
Reqist Career Services Camps and Conferences Research ermational stude
eg'.S rar First Year Exprience Human Resources and Marketing & Se_Nlces
Also: ) Peer Learning Laboratory pavroll Communication Multicultural Studer
DesMoines Urban Studies (Writing, Reading, Ma”yCemer Digital Print Center Services
Fasfﬁ gr?:r(r)]mmittees Speaking & Obperati d Marketing & Residential Life
A ty bl Mathematics) _ perations an Communication Student Engagement
erman Insutute Supplemental Instruction Maintenance AlSO:
Leadership Institute Testing and Disability Cleaning and Maintenance Cammis Judicial Svstem
Sccial Work Institute Services Groundsand Tades D:s l‘\llljs'n:s ‘L:J?barzlssf dies
LSJtuc?y AWSY R N Vocation and Mentoring Sustainability Prog:am udi
ndergraduate Researc A
Wartbug West Wartburg Store Internships
ServicelLearning
T StudentGovernment
Advisory Boards Wartburg West
Advisory Boara:
Archives of lowa
Broadcasting
Business
adusony o
W3 Journalism and Comm pdbook Diversity
Jul Lea dership ) Wartburg West
Library
Socal Work 91719




Hearing Recommendation

FacultyOrganzational Chart Exhibit

Faculty
Review
Committes

Handbook
Recommendatior

155

College Prsident

Personnel
Recommendatior

Appointment
Rank and
Tenure

Committee

Policy
Recpmmendations

Dean

of the
Faculty

Funding

Faculty
Council

Recommendatior

Other
Standing
Commitees

Wartburg Collegd-aculty Handbook

June 2020

Facuty

Committee

Development

Other
Vice Presidents

Department
Chairs

Program
Directors

Group A
(Socal Scerces)

Group C
(Humanities)

Group B
(Sciences)

The Faculty

Institutional
Committees




156

Procedures for Offcampus Course Experiaces

The following information concerns arrangements foraafifnpus exp@ences during May Term

1.

Each student registered for a ceeiinvolving off-campus travel will be notified by the Office of
the Controller by March 1 of the amount to be charged to the student's account. A penalty of
$50.00maybe chargd for withdrawing from an of€ampus course after March 1.

Registratiorfor May Termcourses involving extra costs is considecemplete only after final
payment of extra costs.

Any course with less than the minimum number of tegigs by March 2 will be canceled. If a
course fails to materialize, studgraymens are fully refundable.

Persons eligible for tuition ression will be charged the extra costs related to a May €eurse
for which they may register

Arrangements for having a member of the immediate family or an instraobmpany a class
off-campus in May must be cleared by the DeaRamlulty. Expenses related to such
participation must be covered in full by the instructorthetstudents.

Meal refunds are made to

a. students who are absent fromntpusfor at least five consecutive days;

b. students who miss a pdlar meal (e.g. lunch) for a period of at least five consecutive days;

c. example refund formula: (Based $1,770 board charges: 31 1/2 weeks or 631 meals
including May Term= $8.03 per day).

Breakfast $8.03 x 25% = $2.01

Lunch 8.03x35% = 2.82
Dinner .03 x40% = 3.20
$8.03

d. students absent for the entire May mMemcluding weekends, will receive a refund of
$200.00.

No refund will be made for rooms not used during the May Term

The TravelScheduleand BudgeEstimate forms neettd be completed and returned to the Office
of the Dean of the Faculgn or before the date indicated.

After May Term all expenses incurred need to be summarized and reported to the Controller's
Office. Include receipts for major expenditures.
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10. Students should be rémdedthey are responsible for their own medical insurance. Obtain th
written permission for you to secure emergency medical treatment on their behalf. The College
provides acidental injury insurance for faculty and students involved in cokbpgasred
programs or activities; others are not covered.

11. The collegdiability policy applies to instructors of cffampus course experiences (Baeulty
HandbookSection 2.9.2.2.3).
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MAY TERM TRAVEL COURSE SCHEDULE AND BUDGET

The May Tem Travel Course Schedule and the May Term Travel Course Budgetlarétsd to the
Dean of the Faculty on two separate occasions.

The first submission is January"éf the aademic year preceding the trip. This allows the College to
put the approxima cos of the trip in the schedule book.

The second submission is Ober F' of the academic year in which the trip is being taken. The October
budget allows Financial Aid tmake adjustments to student financial aid packages, and it allows the
Busines Officeto prepare student bills for Winter/May term.

May Term Traveforms as listed below are available on the website:
http: www.wartburg.edu/academics/formsfaculty.html

U Schedule Formfor May Term Travel Course (required)

U Budget Formfor May Term Tiavel Course (required)
A Electronic Versiori with formula / autecalculation
A Paper Versioii without formula / sekcalculation
A Example Version

U Financial Responsibility Form for May Term Trips (optional, but strongly recommended)
A Electronic Versiori with formula/ autecalculation
A Paper Versiofi without formula / sé-calculation
A Example Version
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Requested Letter of Support

REQUEST FOR LETTER OF SUPPORT

TO:

| request that you write a letter of support for my evaludilerin regards to my application for
[tenure; promotion to the rank of...]. Yaer leill be used by a committee
of my peers and the Dean of the Factdtgssist them in evaluating my fi@mance. Comments which
are most useful describe what you know from direct observation about my teachischatarship,
and/or my professional and College service activities.

Pleasesignard attach this form to your letter. Your recommendation meisebeived by the Dean's
Office on or before (date)

Thank you for your willingness tonite a letter on my behalf.
For your information, | have chosen to
____walvemy right to read your letter;

OR

retain my righotread your letter.

Requester's Name Signature

Postion/Title Date

Ingitution Address

kkkkkkkkkkkkkkkkkkhkhkkkkkkkhkkkkkkkkhkkkhkkkkkkkkkkkkkkkhkkkkkkkkkkkkk

Writer's Name Signature
Position/Title Date
Institution/Address

Return toOffice of the Dean of the Facultyvartburg College, 100 Wartburg Blvd., Waverly, |1A 50677
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Curriculum Vitae

Office Address and Phone: Home Address and Phone:

EDUCATION [most recent degreér$t]

Degree Institution and year awarded
Dissertation/thesis title (appropiate)
Areas of concentration/emphasis (as appropriate)

TEACHING AND OTHER EMPLOYMENT EXPERIENCE
[most recent experience first]

Dates: Title
Institution
Areasof teaching / other responsibilities (as appropriate)

RESEARCH EXPERIENCE / SCHOLARLY OR CREATIVE ACTIVITIES
[organized chronologically with nsb recent year first]

ExampleqSee also Section 2.7.4.3 in tikiacultyHandbook
Grants

Books

Articles

Reports, reviews, journal publications, etc.

Presentabns, caloquia

Exhibits and other scholarly accomplishments

SERVICE / PROFESSIONAL ACTIVITIES
[organized chronologically with most recent year first]

Examples (See als@8&tion 2.7.4.4 of thifacultyHandbook
Professionamemberships / activities

College service (committee mestships, etc.)

Consulting Activities

Student services activities

Public service

AWARDS / RECOGNITIONS

Classroom ObservationReport

Wartburg Collegd-aculty Handbook
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WARTBURG COLLEGE
CLASSROOM OBSERVATION REPORT
PRE-OBSERVATION MEETING FORM (#1)
(Rev. 5/D00)

Instructor/Title:
Course/Title:
Date/Time/Room:

*kkkkkkkkkkkkkkkkkkkhkkkkkkkkkhkkhkkkkkkkkhkkkkkkkkkkkkkkkkkk *kkkkkkkkkkkkkkkkkkkkkkkkkkkk

Directions: The purpose of the prabservatiormeetigis for the Instructor to inform the Observer of
the plans fothe class being observed. The faculty member being observed completes this form prior to
the preobservatiormeeting and attaches a syllabus of the course. The faculty member abhddher
review this completed form during the gsbservation meeting

kkkkkkkkkkkkkkkkkkkhkkkkkkkhkkkkkkkhhkkkkkhhkkkkkkkkkhkkhkkkkkkhkkhkkkkkkkkkhkhkkkkkkkkkkkkkkk

1. Describe the topt/content to be observed

2. State the specific objectives for the class artbw they relate to longerterm goals for the course.

3. Describe he instructional strategies/techniques you will use to accomplish your objectives.

4. Describe the learnig activities students will be doing.

5. Describe how you will assess stient understanding of the topic/content?

6. Describe any speciatircumstances affecting the observation.

Observer's Signature/Date
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WARTBURG COLLEGE
CLASSROOM OBSERVATION REPORT
OBSERVATION FORM (#2)

(Rev. 5/200)

Indructor's Name:

Classttitle:

Date/time/room:

Number of studnts in class:

Number of students enrolled on date of observation:

Observer:

*kkkkkkkkkkkkhkhkhkkhkkkhkkhkhkkhxk *kkkkhkkkkkkkhkkhkkkhkhkkkhkkkkhkkkhkkkhkhkhkk

Directions: The purpose of the classrambsevation is for the Observer to provide feedback to the
Instructa based upon direct observation of teaching and for the instructor to reflect upon his or her
teaching. Th&bserver completes this form, discusses findings with the faculty memteseiag
Forms #1, #2, #3, and #4 to the Instructor for submissitmeiRrofessional Portfolio.

kkkkkkkkkkkkkkkkkkkkhkhkkkkkkkkhkhkkkkkkkhkkkkkkkkkkhkkkkkkhkkkkkkkkkkkkkx

Noteworthy Instructor Behaviors Observed

1. Content/topic planned was presented in alear and effective manner (Explain).

2. Instructional strategy(s) were effective (Explain).

3. Assessment of student learning was evident and indicated that studenig dneet the objectives
of the class (Explain).

4. Links and connectionsto prior learning were addressed (Explain).

5. The instructor was enthusiastic about teaching and communicated that enthusiasm for the
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subject to the students (Explain).

6. Overall assessment of the effectiveness of this class (Explain).

7. Observer suggestions to improve instruction.

Observer's Signature/Date
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WARTBURG COLLEGE
CLASSROOM OBSERVATION REPORT
POST-OBSERVATION MEETING FORM (#3)

(Rev. 5/2000)

Instructor/Title:

kkkkkk kk kkkkkkkkkkkkkkkkkkhkhkkkkkhkhkkkkkhhkkkkkkkkhkkkkkkkkkkkkkkkkkkkk *kkkkkkkkkkkkk

Directions: The purpose of the pesbservation meeting is for the Instructor to reflect @ th
teaching experience observed and share those reflections with the Ob$beiastructor completes
this form priorto the posbbservation meag with the Observer. The Observer returns this form with
Forms #1, #2 and #4 to the Instructor for sulsiis in the Professional Portfolio.

kkkkkkkkkkkkkhkkkkkkkhkhkkkkkkkkhkhkkkkkkkkkkk kkkkkk  kk kkkkkhkkkkkkhhhkkkkkkhkhhkkkhkhhkhkkkkkkk

1. Did you teach the tojic/content you planned? Explain

2. Did you meet your intended objectives? Explain

3. Did your strategies and techniques allow you to meet your objectives? Explain

4. Did studerts do the learning activities you planned? Explain

5. Did students understand what you taught? Explain

6. What is your overall assessment of your teaching in thelass? Of student learning?

Observer's $inatue/Date
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WARTBURG COLLEGE
CLASSROOM OBSERVATION REPORT
ACKNOWLEDG MENT FORM (#4)

(Rev. 5/2000)

TO (Instructor):
FROM (Observer):
DATE:

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkhkkkkkkkkkk kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk

Directions: The purpose of thAcknowledgement Form is to transmit the Classroom Observation
Report (Forms #1, #2, and #3) from the Observer to the Instructor and to verify that the Instructor has
received ad read the report. The Instructor signs the form and submits all four ifothesProfessional
Portfolio. The Instructor may also submit a venit response to the Observation Report, including
statements of agreement or disagreement with Observer aumaral plans for applying the learning
from the teaching observation expege tofuture plans.

kkkkkkkkkkkkkkkkkkkhkhkkkkkkkkkhkkkkkkkkhkkkkkkkkkkkkx kkkkkkkkkkkkkkkkkkkkkkhkhkkkkkkkhkhkhkkkkkx

Instructor's Acknowledgement:

| acknowledge that | have read this Glaemm Observation Report. | understand that the Report will
eventually be mmovedfrom my Professional Portfolio by the Dean of the Faculty aadegl in my
permanent personnel file. | also acknowledge that | have the opportunity to respond to thte obnten
this Report in accordance with the deadlines specified irdbalty Handbodk.

SignatureDate
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Medical and First Aid Plan Exhibit

WARTBURG COLLEGE
ENVIRONMENTAL AND OCCUPATIONAL SAFETY PROGRAM

Table of Contents

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

/////////////////////////////////

Geneanl

The Occupational Safety and Health Act (OSHA), OSHA Standards for Gémdugly,

requires Wartburg College ensure ready availability of oadliersonnel for advice and

consul tation on matters of thei reryanmapberofy ee 6 s
the campus community i s of spssom rRartunately, themep o r t
are several medical facilities in clogeoximity to the campus that can be used.

h
an

Scope

This plan covers all employees, students, volunteers amiactors physically located on the
Wartburg College campus.

Responsibilities

Director of Campus Security & Safety

1 Maintains this plan.

1 Insuresthe Campus Security firstid kits are properly stocked and that security officers are
trained in basic firsaid and CPR.

Director of Health & Wellness Center
i Provides health care ttuslens as described in the Student Handbook.
1 Provides guidance to ttf&afety Committee regarding health and faist

Physical Plant Director
1 Insures the maintenance fiait kits are properly stocked.

Policy
Medical attention will be provided at tlaprqriate level to maximize the safety and health of

all members othe campus community. When simple first aid attention is sufficient, simple
first-aid will be administerednd will not be escalated unless the situation changes. Unknown
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symptoms oknownsymptoms requiring professional treatment will be taken to pipecgriate
medical level.

Students will use the services of the Student Health and Wellness Center w@enttras
open. Refer to the Student Handbook for specific informatiorecetaCenter services.
Otherwise, if a student requires first aid @loés not have the appropriate material to treat
themselves, contact Campus Security for assistance.

Employes (including student workers) injured while on the job may contact eithep@am
Security or the closest custodian for firatd attention. Addibnally, they must complete a
Wartburg College WorRelated Injury Report Form. These forms will be availablibe
Human Resource Office.

Campus Security and Physical Plant will main basc first aid supplies to respond to minor
incidents anywhererocampus. First aid kits will contain, at minimum, the following items:

1 Exam gloves several pair

1 Antisegic or alcohol swabs or wipésfive or more

1 Roller bandagesk two or more

1 Band-Aids,various size$ ten or more

1 Adhesive tapé two rolls

1 Cold paks 1 two

1 Bio-hazard bags for contaminated wéaste/o or more

Departments or organizations that experieseeeral minor injuries should provide a first aid kit

that is equipped witeupplesa ppl i cabl e t o that organizationods
Reference

OSHA, 29 CFR 1910, Subpart K, section 151
ANSI Standard Z308:1998

Benefits Exhibit
Summary of College Sponsored Benefits for Fulitime Faculty
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Benefit

Provider

College
Contribution

Faculty
Contribution

Notes

Medical Insurance

Health Partners

H.S.A Open Accessip to

Up to 40% of

60% of Premium Premium
H.S A Bridges up to 0% Up to 30% of
of Premium Premium

Select type of plafrom
options offered

75% of Premium

25% of Premium

Dental Insurance Delta Dental
Vision Insurance Avesis 100% Optional
Optional
Retirement TIAA 6% of Annual Salary| (% subject to legal
limitations)
Life and Accidental Value over $50,000
Death/Dismemberment Lincoln Finandal 100% of Premium (na) taxable according to IRS
Insurance tables
Voluntary Term Life Lincoln Financial 100% Optional
Insurance
Dependent Life Optional

Insurance

Lincoln Financial

(na)

100% of Premium

Short and Long Term

Lincoln Finangal

100% of Premium

(na)

Premium payment is taxe|

Disability
Tuition Wartburg College 100% Seel_sec_tlon 2.9.2.2.5 f%r
Remission (na) application process an

related details

9 ELCA Colleges &

Variesby pragram

Varies by program

See section 2.9.2.2.6 for

Tuition Exchange Universities STk I oo
Programs 1 The Tuition and institution and institution application process and
attended attended related details
Exchange
General Liability, Cincinnati Insurance Coverge apfies when
Professional Liability and 100% (na) conducting College

Travel Insurance

Companies

business.
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Employee Assistance
Program

Unity Point Health

100%

(na)
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Tuition Remission

In order to receive the maximum possible tuition swmn benefit for an academic year, all
applicants must annually file the appriate paperwork by May 1, prior to the academic year for
which theapplicant wishes to receive the tuition remission benefit. For those hired after April 1,
the deadline is eghded to 30 days following notification of employment at Wartburg College.
To be eligible for summer session tuition remission, the appropriapeeipvork must be
submitted to the Financial Aid office two weeks prior to start of classes.

The approprite paperwork includes: (a) the Wartburg College Tuition Remission Application
(b) the Free Application for Federal Student Aid, and (c) any cdipgtication forms deemed
necessary by the Director of Financial Aid to determine eligibility for externabrhased
grants and scholarships. Tuitidased grants and scholarships wsedin calculating the tuition
remission award, and the combinatiaingrants, scholarships, and tuition remission award shall
not exceed total tuition charges. Exceptions te gnocedure caused by unusual circumstances
will be considered by the Vicer&ideat for Enrollment Management in consultation with the
Director d Financial Aid and the Vice President for Administration.
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Tuition Exchange Programs

Should the College & its good standing in an exchange program because of a surplus of
exports @er imports, the College will prioritize applications according to thkowing point
system. The purpose of the point system is to limit exports until the College regainsis fo
good standing in the program.

Employees will receive one point for eagkar of benefiteligible full-time service to the
College. The Colige will deduct one point for each semester (two points per year) that an
empl oyeebds depe nate@d mtthe grpgram.aTee Qoleegetwill ccalqulate point
standing for an emplogewhenthe employee requests that information or when an employee
subnits an application to an exchange program in which the College has lost its good standing.

The College wi give preference to the application submitted by the faculty or staff nrenithe

the highest point total. If more than ommployee is seekintp receive a tuition exchange
program benefit for the same dependent, the point standing of the employdbenifreatest
number of points will determine application priority. Partitipa points will only be deducted
from the employee whose point stamglidetermined application priority. The Office of the
Director of Human Resources will notify applicantstodir application priority status as soon as
possible after February 1st. plcatons not initially accepted will be placed on a waiting list.

If notified of tuition exchange program approval at the receiving institution, applicants shall
inform the Offce of the Director of Human Resources within two weeks of notification wheth
they accept or reject the exchangegram offer.

Once contractedhto a tuition exchange program agreement, the student who continues to meet
the definition of dependent cHilas defined in section 2.9.2.2.5 remains eligible to continue
participatingin thetuition exchange program regardless of subsequerof-balane exchange
situations at Wartburg College.
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Wartburg College
Title IX Sexual Misconduct, Discrimination, and Grievance Policy

I. Statement of Policy

Wartburg College is committed to praimg alearning, working, and living environment free
from all forms & sexual misconduct including, but not limited to, $&sed harassment, ron
consensual sex acts, roansensal sexual touching, and sexual exploitation. Wartburg College
considers segiscimination in all forms to be a serious offense and it will reotdlerated. The
college is dedicated to preventing all forms of sex discrimination and sexual miscorgiuct an
educating all students, faculty and staff regarding such discriminatiomignchduct. Any

conduct in violation of this policy will be treateding procedures described in this policy.
Wartburg College encourages persons who have experienced amyf grual harassment or
sexual misconduct to report the incident promptyseekall available assistance, and where
appropriate, to report thecident to local law enforcement. It is a violation of this policy for any
student, and member of the stafffaculty, or any administrator to retaliate against another
person for exeising his/her rights under this policy.

Members of the Wartburgdllege community, as well as guests and visitors have the right to
protection fromsexual discrimination anghisconduct. All members of the Wartburg College
community are expected torductthemselves in a manner that does not infringe upon the rights
of others. The Wartburg College Sexual Misconduct, Discrimination, and Grievance Policy has
been establishet reaffirm these principles and to provide guidelines in reporting andrescou

for those individuals whose rights have been violated. The pslidgsigned to promote
compliance with campus, state and federal regulations; to allow for appropriatenggpor
investigation, and sanctioning of behavior that is inconsistent wititbwrg College policies;

and to educate all members of the Collegeroomity about the implications and consequences

of this inappropriate behavior.

The policy covers conduct thaccurs on the Wartburg campus and any Wartburg sponsored
programs or eventsThepolicy also covers prohibited conduct that initially occursaafimpus
when students or employees experience continuing effects of tharoffus acts in the
educational owork setting. The policy covers offenses perpetrated by faculty, staféresy
and third parties.

Notice of Non-Discrimination

Wartburg Collge does not discriminate on the basis of race, color, national origin, creed, sex,

age, religion, sexual omgation, gender identity, disability, or pregnancy in its education

programsor actvities. Wartburg College complies with Titles VI and VII oét@ivil Rights

Act of 1964, Title IX of the Educational Amendments Acts of 1972, the Age Discrimination in
Employment Act of 1975, and Section 504 of the Rehabilitation Act of 197 \rtiezicans with

Disabilities Act, and the lowa Civil Rights Act. Wautly College has developed policies and
procedures that prohibit sex and other forms of illegal discriminatiait forms. It is required

to comply with these laws. Questions aboukelXmay be directed to Warthb
Title IX Coordinator orlie US Department of Education Office of Civil Rights. Contact

i nformation f or War tordinatorgs inkectiofikng & Gmsiplainiwith e | X C
Wartburg College andldentifi cation and Role of Title IX Coordinator.
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Statement of Jurisdiction

Wartburg College has jurisdiction over complaints of sexual harassment, sexual violence, sexual
assault, intnate partner violence, domestic violence, dating violence, and/or stalkingcthrs

on campus or at any College sponsored event or programglesggaof where the incident

occurs. The College also has jurisdiction over alleged misconduct occurrregrgdtis, during
semester breaks, or between semesters, if the Complainaik{@)Respondent(s) are Wartburg
College students and the -@&mpus onduct is likely to have a substantial impact on campus life
and activities, or if the incident poses a thi@fadanger to any member of the College

community.

Free Speech/Academic Fredom

As participants in a private institution, the faculty, staff, ahdlents of Wartburg College enjoy
significant free speech protections guaranteed by the First Amendnibatldhited States
Constitution. This policy is intended to protect membefdhe Colege community from
discrimination, not to regulate protectggkeech. This policy shall be implemented in a manner
that recognizes the importance of rights to freedospetch and expression. The College also
has a compelling interest in free tny and the collective search for knowledge and thus
recognizes prinples of academic freedom as a special area of protected speech. Consistent with
these principles, no provai of this policy shall be interpreted to prohibit conduct that is
legitimatdy related to the course content, teaching methods, scholarshiphlar ppmmentary

of an individual faculty member or the educational, political, artistic, or literary expnesti
students in classrooms and public forums. However, freedom of spekabasimc freedom

are not limitless and do not protect speech oresgve conduct that violates federal or state
anti-discrimination laws.

II. Filing a Complaint with Wartburg Col lege

Wartburg College encourages those who have experienced sex discrimanatiy form of
sexual misconduct to report these offenses to a nesigje employee, who in turn will report the
incident to the Title IX Coordinator.

Title IX Coordinator Title 1X Deputy Coordinator
Jamie Hollaway Karen Thalacker

Director of Human Rsaurces and Payroll Chief Compliance Officer

100 Wartburg Blvd. 100 Wartburg Blvd.

Waverly, 1A 50677 Waverly, IA 50677

(319) 3528418

jamie.hollaway@wartburg.edu karen.thalacker@wartburg.edu

Title IX Investigators/Title IX Team

Cassie Hales Jay Tomasini

Director of Residential Life Director of Canpus Security and Safety
100 Wartburg Blvd. 100 Wartburg Blvd.

Waverly,|A 50677 Waverly, IA 50677

(319) 3528553 (319) 3528372
cassandra.hales@wartburg.edu jay.tomasinni@wartburg.edu
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Keith Strand

Cleaning Supergor

100 Wartburg Blvd.
Waverly, IA 50677

(319) 3528749
keith.strand@wartburg.edu

Lee Nelson

Professor of Music

100 WartburgBIvd.
Waverly, IA 50677

(319) 3528412
lee.nelson@wartburg.edu

Zak Montgomery

Associate Pofessor of Spanish
100 Wartburg Blvd.

Waverly, |IA 50677

(319) 3528435
zak.montgomery@wartburg.edu

Discussing a Violation with a Respnsible Employee

Wartburg College encourages victims of sexual disoation or those who have been involved
in an incident of sexual misconduct to talk to somebody about wphpehad so that victims can
get the support they need, and so that the cotlageegpond appropriately in a timely manner.

Victimsareencouragd t o speak to a fAresponsi bl e empl oye
subjected to a violation of thispolicW fAr esponsi bl e employeed is sc
redress sexual violer, who has a duty to report sexual violence or incidents of sexakdnge

to the Title IX Coordinator, or someone you believe has this duty and authority. A list of

responsil® employees is included below.

Different employees on campus have diffélendso f o bl i gati on t o maint ai
confidentiality. Somera required to maintain near complete confidentiality; discussion with
them is called femid&il BPge dPeloimmu niidcdant i fi es t |

Employees (confiddial). o

Other employees are required to report all the detaila ofa@dent to the Title IX Coordinator
(including the identities of both the victim and alleged perpetratorgport to these
AResponsi bl e -cbonmpfli odyeenetsi a(lepodtio theocallsge and abligates tha
college to investigate the ilnent and take appropriate steps to address the situation.

This policy is intended to make members of thkege community, including faculty, staff, and
students, aware of the variogpoting and confidential disclosure options available to them so
they can make informed choices about where to turn should they become a victim of sexual
misconduct and/or disicnination. The college encourages victims to talk to someone identified
in one ormore of the following groups.
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Responsible Employedsonfidental)

1 Care providers who work for Wartburg Noah Clinic
The W, Wartburg College
Suite 1392
Waverly, 1A 50677
(319) 3528436

1 Wartburg College Campus Pastors
Brian Beckstrom, Dean of Spwial Life

(319) 3528217

1 Counselors at Wartburg College Counselingviges
Stephanie Newsom, Director of Counseling Services
Molly Wertz, Counselor
(319) 3528596

If the victim of sexual discrimination or sexual misconduct desires that details/b&hncident

be kept confidentiahe or sheshould speak witsomem e desi gnated as Arespc
(confidential). These employees cannot disclose the details ofllégeda policy violation

without permission from the person lodging the report

Regonsible Employee@on-confidential)

Title IX CoordinatorJanie Hollaway, (319) 353418

Director of Campus Securiyay Tomasinnj (319) 3528372

Wartburg College Secity Officers, (319) 3528372

Vice President for Student Life and Dean ofdgtotsDaniel Kittle (319) 352
8745

91 Director of Residential Life and @f Conduct OfficeftCassie Hales, (319) 352
8553

Residence Hall Directors and Resident Assistants in regpeaathall offices
Members of the faculty and staff excluding those alreddutified
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A victim of sexual misconduct may also seek assistance tine following resources:
1 Waverly Police Department
111 4"St. N.E

Wauverly, IA 50677
(319) 3525400

1 Wavely Health Center
312 9" St. SW

Waverly, 1A 50677
(319) 3524120
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1 Riverview Cater
2055 Kimball Ave #355
Waterloo, 1A 50702
(319) 9399599

1 Cedar Vdey Friends of the Family
PO Box 784

Wauverly, IA 50677
(319) 3521108

1 lowa Coalition Against Domestic Violeac
1-800-942-0333

1 lowa Coalition Against Sexual Assault
1-800-284-7821

A comphinantmay request that Wartburg College treat certain reported iatoym such as the

name of the alleged perpetrator, as fAconfiden
confidentiality in section titled Protection of Parties: Interim Measures andeResfor

Confidentiality.

Following an Incident of Sexual MisconductAssault

The college encourages a victim of sexual assault to seek medical attention and make all efforts
to preserve evidence. The victim should not bathe, urinate, douche, bruslotektik liquids.
Clothes should not be changed; but if they ar@ghall the original clothing to the hospital in a
paper bag, as plastic bags damage the evidence. Whessasg the victim should seek

immediate medical attention at an area hokpitdtake a full change of clothing, including

shoes, for use aftené medical examination. The items in the room or other specific location in
which the assault took place st not be disturbed. The College understands the impact of
trauma imposedroa vctim during an assault, and if any of the above actions arfelimued it
doesndét diminish the right to report &&® assau
investigation

Wartburg College also encourages victims of sexual makarirb seek counseling and/or
identify a support person. A suppodrpon plays an important role in providing personal
encouragement to a victim in a crisis situation. Infdaromaregarding counseling options, both
on campus and in the community, candbtaned from the Wartburg Counseling Services
located in Pathwaysnathe third floor of the VVogel Library.

A person who reports a violation of the Policy to a responsiblesgmlvill be presented with
appropriate interim measures to reduce or preaédiional contact between the complainant

and alleged perpetratorgduas changing academic schedules and housing arrangements. Interim
measures will be established by Collégehorities in a timely manner once notified of the

violation in policy. Fo moreinformation about interim measures, please see section titled
Protection of Parties: Interim MeasurasdRequests for Confidentiality

Identification and Role of Title X Coordinator
The Title IX Coordirator is responsible for monitorimpmpliane withthis policy and all
related processes. The Title IX Coordimatdll not personally investigate any complaints or
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play any decisiommaking role with respect to responsityilfindings or sanction decisions. The

Title IX Coordinator should be comgredaresource for all parties involved in the processes.

The Titlel X Coordi nator will consider al/|l a Compl a
Compl ai n an trefran frone igvasagating or disciplining the alleged perpetrator. See

secton Protection of Parties Interim Measures and Requests for Confidentlity, for
guidelines in confidentialiyWar t bur g Col | egeds Title | X Coor di
Directorof Human Resources and Payralither Hall 203(Jamie.hollaway@wartburg.eau
319-352-8418).

II. Definitions and Examples of Sexual Misconduct and Discrimination

Sex Discrimination is defined as behaviars d act i ons that deny or | imn
benefit from, and/or fily participate in, educational programs or activities or employment
opportunities because of a persondés sex. Exan

but are notimited to, sexual harassment; sexual assault; sex/gsteteotyping, failue to
provide equal opportunity in education programs, activities,canclirricular programs
including athletics; discrimination based on pregnancy; and employment discrimination.

Sexual based harassment and gender based harassment

Sexual harassment is angwekcome conduct of a sexual nature, sexual advance, request for
sexal favors, or other unwanted visual, verbal, or physical conduct of a sexual nature which is
directed towarc person because of his/her gender. Sexual harassment includes, but is not
limited to, situations when any of the following obtain:

1 Submission tr rejection of such conduct is an explicit or implicit term or
condition of an i n cational bendits, academiogrades y me n t
or opportunities, oitampus living enviroment,or participation in social, coor
extracurricular activities;

1 Submission to or rejection of such conduct is used as a basis for employment,
education, or living environnm¢ decisions affecting the individual, or

1 Such conduct has the purpose deefd unreasonably interfering with an
i ndi vi dual 0s pearfmanceorparacipaiahénraducational
experiences, by creating an intimidating, hostile, humiliatiegneaning, or
sexually offensive working, educational, or social environmEme. purpose or
effect will be evaluated based on the perspectiveredsonable person in the
position of a complainant.

Gender based harassment is unwelcome conduct ofsenoru a | nature based on
actual or perceived sex, including coctbaed on gender identity, gender expression, and
nonconformity wih gender stereotypes.

While sexual harassment and gender based harassment encompass a wide range,of conduct
behaviors that may be considered sexual harassment and gender baseceharadsde but
are not limited to the following:

1 Pressuring someone éngage in sexual behavior for educational or employment benefit.
1 Making a real or perceived threat thgeoting sexual behavior will carry a negative
consequence for or retaliatiagain$ another person.
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1 Denying, directly or indirectly, a person aducational or employment related
opportunity if that person refuses to comply with a sexually orientedseque

1 Engaging in unwelcome physical contact such as touching, blocking nmowatren,
physical restraint, or assault.

1 Retaliating against a pens for filing a harassment complaint or threatening to report
harassment.

Sexual harassment can involve asbr females being harassed by members of either sex.
Although sexual harasmentfrequently involves a person in a position of greater authibraty

the person being harassed, individuals in positions of lesser or equal authority can also be found
respamsible for engaging in prohibited harassment.

Sexual harassment can be pbgkand/or psychological in nature. An aggregation of a series of
incidents establishing a pattern can constitute sexual harassment even if one of the incidents
considered separly would not rise to the level of harassment.

Hostile Environment Harassnment

Sexual harassment related to a hostile environment exists whesntesavconduct is so severe or
persistent and patently offensive that it alters the conditions of educagomptsyment, from

both a subjective (the complainant) and an objective (reddeper sonds) Vvi ewpoint .
determination of whether an environmeni s A hosti |l eo wil l be based

the frequency of the conduct;

the nature and severiof the conduct;

the identity and relationships of the persons involved;

the location of the conduct and the context in which it occurred,;

whether he conduct was physically threatening;

whether the conduct was humiliating;

the effect of the conductonthel | eged victi més ment al or e mc
whether the conduct was directgidmole than one person;

whether the conduct arose in the contexttbéodiscriminatory conduct;

whet her the conduct unreasonabl yloiworkker f er e
performance;

=2 =488 -9_-9_-9_-9_-4_-°5-°9

Conduct may be physical, verbal, or nonverbal. Fomgte, the following type of behaviors
may constitute harassment:

1 Inappopriate touching, hugging, or kissing.

1T Sexual remarks about a personds clothing,
1 Repeated requests for a date or repeated romantic advances toward astudent

employ e e, despite the personébés rejection of
1 Conversé#ons, jokes or stories of a sexual nature.
1 Sexually explicit profanity.
1 Obscene gestures.
1 The display of seually explicit materials in the workplace or in campus housing.
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1 The use okexualy explicit materials in the classroom presented without ddfensi
educational purposes.

Sexual Misconduct

Sexual misconduct is a broad term encompassing all sexualidwshtinat violate Wartburg

Coll egebs Title | X P adesdingviolence,adomestid violenicess conduct
sexual assault, stalking, indng incapacitation for sexual purposes, sexual exploitation, and
relationship violence. Any harassing beloa or nonconsensual physical contact of a sexual

nature may constitute seedumisconduct. Sexual misconduct may vary in its severity, and

consiss of a range of behaviors or attempted behaviors that may be grounds for disciplinary

action under college fioy.

Sexual Assault

Sexual Assault means having or attempting to have sexealourse or sexual contact with
another individual without consenthis includes sexual intercourse or sexual contact achieved
by the use or threat of force or coercion, vehan individual does not consent to the sexual act,
or where an individual ismcapadtated. Examples of sexual assault include, but are not dmite
to, the following behaviors when consent is not present:

i. Nonconsensual sexual contact is any sexual togchiowever slight, with any object
or body part, as defined below:

1 Intentiond contad with thebreasts, groin, or genitals or touching anothesqer
with any of these body parts or making another person touch the offending party
or themselves with or cany of these body parts; any intentional bodily contact in
a sexual mannemoughnat involving contact with/of/by breasts, buttocks, groin,
geniials, mouth, or other orifice

1 by a man or a woman upon a man or a woman,

1 without consent.

ii. Nonconsensual gaal intercourse is any sexual intercourse (anal, oral, or vaginal),
howeverslight, with any object or body part as defined below:

1 Vaginal or anapenetration by a penis, object, tongue, or finger or oral copulation
(mouthto-genital contact or genitab-mouth contact).

1 by a man or woman upon a man or a woman,

1 without consent.

iii. Forcedsexual intercourse is any unwilling or nonconsensual sexuaiizeion (anal,
vaginal, or oral) with any object or body part that is committed either by force, threat,
intt mi dation, or through exploitatof on of an
whichthe assailant was aware or should have been aware.

Non-Disdosure of STI Information
Anyone who knows he or she has a sexually transmitted disease must discloserthation
to a potential sexual partner prior to any sexual activity.

Sexuwal Exploitation

Sexual Exploitation involves taking nonconsensualbosave sexual advantage of another for
his/her own advantage or benefit, or to benefit or advantage anywrdlwn the one being
exploited, and that behavior does not otherwise dostne of the other sexual misconduct
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offenses. Examples include,tlare not limited to:
1 Voyeurismi Observing another individual 6srnudity
to observe consensual sexual activity without the knowledge and consdinjadties
involved.
Nonconsensual visual (i.e. video, photograptaudio recording of sexual activity.
Nonconsensual distribution or streaming of photos, images, or informadtan
i ndividual 6s sexual acti vi tingtheeffestiofi mat e bod
embarrassing an individual who is the subject ohsaowges or information.
Prostituting another person.
Exposing onedbds genit al bisoohergeniatsinci ng anot he
nonconsensual circumstances.
1 Inducing incapacitatiofor the purpose of making another person vulnerable to
nonconsensuaexual activity.
1 Knowingly exposing another individual to a sexually transmitted disease or virus without
his or her knowledge.
1 Possessing, distributing, viewing, or forcing othergi¢ov illegal pornography.
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IV.  Relationship Misconduct and Violence

Relaionship misconduct includes dating violence and domestic violence as defined below. It
includes abuse or @ience against a person who is or has been involved in a sexual, dating,
domestic, or other intimate relationship by the other person in the ogighip. It may involve

one act or an ongoing pattern of behavior.

Dating Violence
Dating Violence is defied as the use of physical force against an employee, student, or campus
visitor, with the intent to cause bodily harm or the intentional damageopgrty by a person
who has been in a romantic or intimate relationship with another. The existench af suc
relationship will be determined by the following factors:

1 Length of relabnshp

1 Type of relationship

1 Frequency of interaction between the pessinvolved in the relationship

Domestic Violence
Domestic Violence is a felony defined in lowa Code 7082Aan intentional or unauthorized act
that is intended to cause pain to dmevtorresult in physical contact that is insulting or offensive,
couged with the apparent ability to do the act or to place another in fear of any such act, or the
intentional ad authorized pointing of a firearm or display of dangerous weapon in tethirep
manner. The category of Domestic Violence pertains whersault is committed:
1 By a current or former spouse or intimate partner of the victim;
1 By a person with whorthe victim shares a child in common;
1 By a person who is cohabiting with, aahcolabited with, the victim as a spouse or
intimate partner;
1 By a peson similarly situated to a spouse of the victim under the domestic or family
violence laws of the State tdwa,; or
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1 By any person against an adult or youth victim who is protectedtinatpe r s o n 0 s
acts under the domestic or family violence laws ofjtiniediction in which the crime
of violence occurred.

Relationship violence can include, but is not ledito any of the following:

1 Physical violence that causes bodily injury.

1 Sewal violence including rape.

1 Emotional abuse creating apprehensiobaxfily injury or property damage. This
includes violence or thr eatrramantiopartndrrence t
and/or to the family members or friends of the sexuabwranic partner.

1 Repeated telephonic, electronic, or other formsooimunicatiod anonymously or
directlyd made with the intent to intimidate, terrify, harass, or threaten.

T Ecmomi ¢ abuse involving exploitation of t
educatonal setting.

Relationship violence often escalates from tlw@aid verbal abuse to violence. While physical
injury may be the most obvious danger, the emotional and plegibal consequences of
relationship abuse are also severe and usually eaieseof the partner and feelings of
helplessness and desperation.

Stalking
Stalking includes repeatedly following, harassing, threatening, or intimidating another by
telephonemail, electronic communication, social media, or any other medium, device,
metod that purposely or knowingly causes substantial emotiornaésésor reasonable fear for
oneds safety, of bodily injury, nobExampléesofdeat h t
stalking can include, but are not limited to any of the foimwy
1 Nonconsensual communication includingperson communication, phe calls,
voice messages, text messages, email messages, social networking site postings,
instant messagepopstings of pictures or information on websites, written letters,
gifts, ordeing goods or services, or any other communications that are undesired
and/or place another person in fear.
1 Following, pursuing, waiting, or showing up uninvited at a workplptasge of
residence, classroom, or other locations frequented by a complainant
Vanddism, including attacks on data and equipment.
Physicalandio ver bal threats against a compl ain
Gathering of information about a corapiant from family, friends, covorkers,
and/or classmates.
1 Manipulative ad contolling behaviors such as threats to harm oneself, or threats to
harm someone close to the complainant.
1 Defamation or slander against the complainant, posting false informebout the
complainant and/or posing as the complainant to post to wepe#vsgroups, blogs,
or other sites that allow public contributiomsd thereby encouraging others to
harass the complainant.
1 Arranging to meet the complainant under falseégses.
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Effective Consent
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Effective consent is active, not passive, andlmgiven only by persons of legal age. Lack of
consent is the criti¢dactor in any incident of sexual miscondu@ilence, in and of itself, will

not be accepted as evidendeonsent. Effective consent can be given by words or actions, as
long as tlese wads or actions create mutually understandable permission regahd

conditions of sexual activity with whom, when, where, why, and how sexual activity will take
place.Obtaining consent is an ongoing process in any sexual interaction. Sexsshoust

be asked for and granted each and every time sexualyatdikés place, regardless of previous
levels of sexual intimacy between partners. Effective consent canpoddeed by use of
physical force, compelling threats, intimidating behawiorontinued pressure to submit after
someone makes it clear thaéyhdo not want sex, that they want to stop, or that they do not want
to go past a certain point of sexuakiraction. The parameters of effective consent are
exemplified in the followng guddines:

1 Consent to participate in sexual activity is freeld aatively given, and requires
clear communication between all persons involved in the sexual encounter.

1 Either party may withdraw consent at any time. Withdrawal of consent must be
outwardly demonstrated by mutually understandable words or clear, unaousig
actions that indicate a desire to end sexual activity. Once withdrawal of consent has
been expressed,»sel activity must ceas&he other individual(s) must immediately
stop.

1 Consnt toengage in sexual activity must exist from the beginning tooémdch
instance of sexual activity and for each form of sexual contact. Consent to one form
of sexual actiwty does not imply consent to other forms of sexual activity.

1 Previous relatnshigs or previous consent does not imply consent to future sexual
ads.

1 Any time sexual activity takes place, the individuals involved must be capable of
controlling their phyal actions and making rational, reasonable decisions about
their sexual bedvior. If at any time it is reasonably apparent that either party is
hesitant, confused, or unsure, both parties should stop and obtain mutual verbal
consent before continuingduactivity.

1 Consent cannot be procured by use of physical force, compelieas, intimidating
behavior, or coercion. Coercion is unreasonpbéssure for sexual activity.

i. Sexual intercourse or sexual contact with someone you know is mentally or
physically incapacitated, or you have reason to believe is mentally or physicall
incgpecitated (by alcohol or other drug use, unconsciousness, akobig),
violates this policy.

i. Minors, mentally disabled individuals, or persons incapacitated as a result of
consumption of drugs or alcohol cannot give effective consent. This ptdy a
covers someone whose incapacity results from mental disabilggpsl
involuntary physical restraint, or from the takingofeacsa | | ed apeat er ug.

Incapacitation

An individual who is incapacitated cannot consent to sexual activity. Incapacisadefined as
the inability, temporarily or permanently, to givensent, because an individual is mentally
and/or physically helpless, unconscious, or unaware that the setivél is occurring. Where
alcohol and/or other drugs (including presdaptdugs) are involved, incapacitation is a state in
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which a personannot make a rational, reasonable decision because he or she lacks the ability to
understand twhenfwhwherwhatwhy, or howo of his o
signs thaa p&son may be incapacitated may include: slurred speech, vomitmstgady gait,

odor of alcohol or other substance, combativeness, and/or emotional volatility.

An individualwho engages in sexual activity with someone the individual knows or resonab

shauld know is incapable of making a rational, reasonable dec&iont whether to engage in

sexual activity is in violation of this policy. This includes a person whoseacdgpgesults from
ingestiomapkoaofidd@tpe ed at useary/or digtributign.of aRymofstheses s i o n
substances, including buttonited to: Rohypnol, LEAN, Ketomine, GHB, or Burundanga is

prohibited, and administering one of these drteganother person for the purpose of inducing

incapacity is a violation ahis plicy and civil criminal statutes. More information on these

drugs can be found attp://www.911rape.oilq

V.  Conflict of Interest

Wartburg College has an obligation to demonstrate and document good goveéomaraeet the

integrity and credibility of the College and to maintéhe trust and confidence of its community.

The purpose of the conflict of interest policy is to addressnpial conflicts occurring when an
employee is in a position to influenceallege decision that may result in direct or indirect

personal gainrad to ensure the transparency of related party relationships. The policy is also
intended to address conféct t hat ari se when a Coll ege empl oy
relationships coflict with the ability of such employee to act in a neutral manntr negard to

a complaint against a faculty member, staff member, or student. The manner in which a conflict

of interest is to be handled may also be addressed in other College pdhc@sordance with

this policy, those who participate in the inveatign or resolution of a complaint under
Wartburgds policies shall t wdctaal apotentisd eonflets sar y
of interest and to disclose any actual orepdial conflicts that may exist.

A conflict of interest arises whesomeone may benefit personally from dealings with an entity
or person with a relationship to the collegeluling indirect benefits such as to family
members or businesses with whible p&son is closely associated. A conflict of interest also
ariseschen someoneds personal interests or relat.i
judgment in the discharg# college duties and responsibilities. Examples of potential conflicts
include bu are not limited to:
1 employment with, membership on a boardiméctors of, or significant ownership
interest in a company doing business with the College;
1 an employee staff member serving in some capacity in an investigation or
proceedingunertheCol | egeds policies has a personal
investigation or proceeding.

All individuals with an actual or potential conflict of interest shall completendlict of interest
disclosure statement at the earliest practicable tintleasdhe conflict may be reviewed and
resolved. All statements should forwarded to the Title IX Coordinator. Disclosure statements
may be reviewed by a committee consistihgepresentatives from Human Resources, Student
Life, and Dean of Faculty affes,respectively. The committee will determine any appropriate
action that may be necessary including but not limited to annual disclosure or disqualification
from participatio in transactions creating the conflict. Not all conflicts will be materiaugh
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to be of practicable importance or if material, upon full disate may not necessarily affect the
College, the proceeding, or the investigation in an adverse way. Houvetres,interest of
transparency, disclosure is still required.

If an individual elieves that a College employee has a conflict, the individual promptly
report the perceived conflict to the Title IX Coordinator. In the event that the conflictrosnce
the Title IX Coordinator, the individual is to submit the notificatiothi® Dean of Students or
Dean of the Faculty. The notification iskie in writing and include a description of the
perceived conflict of interest and the rationale for the biie there is a conflict of interest.
The Dean of Students or Dean of treetity shall be responsible for reviewing the matter and
taking appropate actions to ensure that the conflict of interest concern is appropriately
addressed.

VI.  Reporting a Violation

Any person at Wartburg College who believes he/she has been subjectaiodserimination
or a victim of a sexual misconduct act by a WargbQollege student, faculty, staff, or outside
third party is encouraged to promptly take the following astio

1 Report the incident to a responsible employee. (See Discussing a Vialéttica
Responsible Employee Section)

1 Individuals can report informiain relating to violations of the conduct code including
violations of this policy téGETHELPNOW which allows members ohé Watburg
Community to anonymously report crimes, offer tips, onselthe College of other
adverse situations.

1 The information shall be brought to the Title IX Coordinatoome of the Title IX
investigators.

1 The Title IX Coordinator or designee witieetwith the complainant to explain
his/her rights and options arketprocedure by which the investigation will be
conducted. The Title |1 X Creqoestdor nat or wi | |
confidentiality, described further in section Protection of Barfiterim Measures,
Requests for Confidentiality, and Prohibition Rataliation.

1 The Title IX Coordinator or designee will provide information about the formal
reporting optims and policies governing confidentiality, describe the rights of the
victim regardng options and policies governing confidentiality, describeititgs of
the victim regarding type of protection (no contact order, restraining orders), and
explain how eeh reporting option works.

I.  Institutional complaint An institutional or crinmal complaint initiates the
investigation procedures by the Title Coordinator and the Title IX
Investigator. The written institutional complaint should provide the following
information:

a. the names, addresses and telephone numbers, if available, of the
comphinant and respondent;

b. specific acts alleged, including dates)ds, and locations;

c. names of potential witnesses, including addresses and telephone
numbers, if available;ral

d. actions taken by any party to address the discrimination, if any.
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ii.  Criminalcomphinti Each complainant has the right to notify or to decline to
notify campus security, the police, or other local law enforcement agency. If
the Complainant wishes, a pesisible employee of Wartburg College will
assist the Complainant with repiag the incident to law enforcement.

Investigation Procedures

Wartbug College shall attempt to resolve any reports of sexual harassment and discrimination
by informing, educatig, mediating, or negotiating informal agreements with the complainant
and respondats. If no resolution can be reached that is acceptable tgphdths and to the
College, the Title IX Coordinator or designee may institute a sexual harassment itioestaga

the request of the complainant, as outlined below.

The goal of edy resolution is to resolve concerns at the earliest stage possithethe
cooperation of all parties involved. Early resolution may include an inquiry into the facts, but
typically does not include a formal investigation. Means for resolution shiéxele and
encompass a full range of possible appropriate outcdbagly. resolution includes options such
as mediating an agreement between the parties, separating the gedetieag the parties to
counseling programs, negotiating an agreementisaiglinary action, conducting targeted
educational and training pragns, or remedies for the individual harmed by the harassment or
discrimination. Early resolution can also lumte options such as discussions with the parties,
making recommendations fogsoltion, and conducting follovap after a period of time to
assurdhat the resolution has been implemented effectively. Early resolution may be appropriate
for responding t@nonymous reports and/or third party reports. Steps taken to encourage
resoldion and agreements reached through early resolution efforts shoulddoenented.

The following procedures will govern all investigations of sexual misconduct complaints
alleging violations of this policy. Wartburg College reserves the right to deivatethese
procedures when such deviation is necessary to ensurgegptgrocessing of the

investigation, to ensure the process will be prompt, fair and impartial. Titlevestigators

without a conflict of interest to the parties, withesses, ootiieanes of the decision will

conduct the investigation and adjudioat Title IX investigations will be conducted by officials
who have received at minimum, annual trainingssuies related to dating violence, domestic
violence, sexual assault, staigi ard how to conduct investigations or hearings that protect
victims and promote accountability. Should the Title IX Coordinator be unavailable to oversee
the process and cabinate the process, his/her designee will act instead.

a. A Title IX investigatve team (consisting of two trained Title IX Investigators)
shall condict an investigation into the report. The investigation should be
conducted within 14 working days or withereasonable amount of time required
to complete the investigation. If laenforement is involved, the college may
delay its investigation pross while police engage in a legal investigation.

b. The purpose of the college investigation is to establisktiven there is a
reasonable basis for believing that the alleged violatighispdicy has
occurred. During the course of an investigationjnkestigating office will work
collaboratively with other college offices to ensure that the investigation i
handled properly and thoroughly.
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c. If the complainant or the respondent iglar B years of age, his/her parent or
legal guardian will be notife of the complaint by phone, email or U.S. mail and
the local police department will be notified.

d. Advisors ca be requested throughout this process by both the complainant and
the respodent. An advisor is any individswal of
does not actively participate unless the advisor obtains express permission to do
so from the individuatharged with handling the investigation. Advisors may be
present during thevestgation, and during any pfievestigation and post
investigationmeetings.

e. The investigation will include, but not be limited to, interviewing the
Complainant, Respondentyarelevant witnesses, and evaluating other evidence
such as documents, engitexs, etc. Complainants and respondents will each
have the oppounity to respond to allegations, examine evidence, and participate
in the process. All witness interviewslMie audio recorded, and all such
recordings shall at all times remain thegery of the College.

f. In conducting the investigation, the apprapei administrator or their designee
may interview the complainant, the respondent, and other persons bétieved
have pertinent information. At all times the Title IX Coordinator, who i
respnsible for the investigation, will take appropriate steps suenthe
confidentiality of the investigation and protection of all parties.

g. In all procedures involving akiations of violations of this policy, regardless of
any language found withiany gplicable policy, the standard of proof shall be

Apr eponofertaineceevi dence. 0 A preponder anc
the information shdhwn thhadatdo itthaits tfhmorae c
this policy.

h. After all available informton isreviewed and interviews completed, the Title IX
Investigatorspr his/her designee will review all the information and
i.  Provide the Complainant and Respondent the sametopfia@s to
respond to allegations, examine evidence, and participate jpnabess

i.  Determine whether misconduct has occurred and the appgeo@sponse.
When an employee has engaged in misconduct, the Director of Human
Resources and/or Dean of thaculty will take formal action. When a
student has engaged in misconduw, €Chef Student Conduct Officer
will take formal action. Sanctionsay include disciplinary action ranging
from apologies, warnings, up to suspension or termination of employees
and suspension or expulsion of students.

iii.  Notify simultaneously in writing th compainant and the respondent
regarding the outcome of the investiigpn, the appeal procedures, and any
changes to the final results within (10) ten working days after the
conpletion of the investigation.

iv.  Partner with necessary administration and/qradignents to provide
assurance that the school will take steps togrethe recurrence of any
sexual violence and remedy discriminatory effects on the complainant and
others, asppropriate.

i. If either party is unsatisfied with the handling of the inigzadion or the
recommendations of the Title IX investigation or tateammendations of the
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Title IX Investigator, she or he may request from the Title IX Investigator a
review ofmaterials used in the investigation and clarification of sanctions. The
request nus be made in writing within three (3) working days and muptar

the reasons, in light of the established criteria for an appeal of sanctions, why the
student objectotthe sanctions or seeks further clarification.

j. Protection of the campus coramity is paramount. Therefore, the college may
take appropriate diggiinary action where a complaint of sexual assault, dating
violence, domestic violence, and stalking comglaas occurred, with or without
concurrence of the complainant.

k. During any orcampus disciplinary action relating to a sexual assault, the
complairant and respondent are each entitled to have an advisor of choice present
in the room.

I.  All complaints will beadjudicated as expeditiously as possible and generally
within sixty (60) wok days

Appeal Process
If, after the initial review and clarificatioof sanctions by the Title IX Investigator, the
complainant or respondent chooses to appeal the decisionshe may, within three (3)
workdays, formally appeal to the Title IX Coamdtor,by written notice. If there is a conflict of
interest with theTitle IX Coordinator, the appeal shall be referred to the Dean of Students, Dean
of the Faculty, orthePresdt ent . Thi s notice must include a r
explainhg whyhe/she objects to the decision. The Title IX Coordinator, é&iudents, Dean
of the Faculty, or President will consider an appeal only if one of the following is déeea:
1 lrregularities that influenced the outcome of the disciplinary actlois up to the

person making the appeal to demonstrate thatriganal decision would likely have

been different if the irregularity or error not occurred.

1 Prejudice on theart of the Title IX Investigator or any other college personnel who
participatedin the process against any party involved. The prejudice musbbe
than simple opposition to the appealing p
show a significanconflict of interest, bias, pressure, or influence that prevented a fair
ard objective hearing.

Discovery of new and significant evidence notiklde at the time

of the original hearing/ investigation.

To determine that the finding is not consisteithwthe information or evidence
obtained or a sanction or remedy that isaxtdirarily disproportionate to the
violation.

—a >.=a

Upon receipt of thigvritten notice, the Dean of Students, Dean of Faculty, or President will
inform the other party of the appealaluate the merits of the appeal request, and will inform
the appellant whin three (3) workdays as to whether or not the full appeal willdmsidered. If

the Dean of Students, Dean of Faculty, or President denies the appeal request, thertherno fur
appeal.

If the appeal is accepted, an Appeal Committee will be edtablisenprised of trained Title 1X
investigators not involved in theigmal investigation. The Appeal Committee will review the
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notice of complaint document, any investigatorgtenials, Investigators Notice of Decision,

Notice of Appeal, and any respent® theNotice of Appeal. With fifteen (15) workdays, the

Appeals Conmittee will make a decision on the appeal. If the Appeal Committee reverses or

alters the original Investgt or s6 deci si on, the Appeal Commit't

VII.  Protection of Parties: Interim Measures, Requests for Confidentiality

Afterlodgd ng a compl aint, a student or employee ma
be disclosed to the alledg@erpetrator and may also request that the College refrain from

investigatimg or aking disciplinary action against the alleged perpetrator. VEoyeextent

possible, Wartburg College will endeavor to honor such a request. The College reserves the

right, however, to override this request in order to meet its legal obligatioles Gitle IX and

other laws as necessary. Honoring a confidentiedifpest or a request to refrain from

investigating or disciplining an alleged perpetrator may limit Wartluegl | ege 6s abi | ity
effectively investigate, discipline, or respond to a ptaamt or incident. Members of the

Wartburg College community are ibited from retaliating against any individual who lodges a
complaint or who participates in an investigatimder this Policy.

The Title IX Coordinator will consider all requests tmnfidentiality, as well as requests to

refrain from investigationrodiscipline. If the Title IX Coordinator decides that Wartburg

Coll ege can honor twitheut @mpromisiagiithdatied uader Titleeldd ane s t
other laws, he or she withkeall reasonable steps to respond to the incident while hondrigig t

request. If the Title IX Coordinator decides that Wartburg College cannot honor the

compl ai n atwith@usbreachingtsedsties under Title IX and other laws, the Title IX

Coordingor wi | I overrul e the CompéraledbytimetTilleslX r eque st
Coordinator, he or she will advise the Complainant of the decision and take anyestegsary

to protect the Complainant.

After it receives a complaint, Wiliurg Callege will promptly consider and if necessary, take
interimmeasures prior to its investigation, to ens
housing and movement@ena mpus, as well as the Compl ainant
educational etivities opportunities.

To the extent possible, the proceedings kel conducted in a way that protects the
confidentiality and safety of the complainant, respondent, aneésgés. The parties will be
informed promptly about the outcome of the praliegs.

a. Atthe time the investigation commences, the respondent wiilfixened of the
nature of the allegations and the facts surrounding the allegations.

b. At any time, the TitldX Coordinator or designee may recommend interim
protections or remedies ftire paties or witnesses involved be provided by
appropriate collegefficials. At minimum, interim measures include but are not
limited to: periodically updating the Complainamt the status of the investigation,
placing limitations on contact betwedretpaties, notifying the alleged perpetrator of
guidelines establisldeto prevent contact with the complainant, making the
Complainant aware of Title IX rights, available resastmotifying the Complainant
of the right to engage law enforcement, chagdireliving arrangements including
making alternative workplace omstent housing arrangements, which could include
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removing an alleged perpetrator from campus housing at Inés own expense,
modifying course schedules including assignments and exadiscreased
monitoring or supervision.

c. A complainant found to havgeen intentionally dishonest in making the allegations
or to have made them maliciously will be subjectisziglinary action. False
charges or complaints of sexual harassment aragiagto the campus community
and will be treated as a serious offens@entional false reports may also violate
state criminal statutes and/or civil defamation laws.

Intent
The fact that a person did not intend to sexually harass or assault anuadistt considered
a defense. The use of alcohol or drugs doesxmise behavior that violates this policy.

VIIl.  Outcomes of Sexual Discrimination or Misconduct

Disciplinary acion by the college will normally proceed even if criminal proceedings haae be
inittat ed. Wartburg Col | ege 6 angeartheigmundswhaticriminal o t
charges involving the same incident have been dismissed or reduced nor ¢hatinal charges
have been brought. The procedures and burdens of praaf§dplinary action are different
from those applicable to a crinal trial. If civil authorities are notified, students can anticipate
that Wartburg College will be in commigation with such authorities. Any person violating the
c ol | e g e b6amnstgexadl discrigninaéiay, sexual assault, sexual misconduct, sakdtip
violence (domestic and dating), or stalking may be subject to disciplinary action, including loss
of educational opportunities, loss of scholarship, suspension, dismissal, tsiexplihe nature
of the sanction(s) will be determined by case haslgng into account numerous factors,
including the following:

The severity of the incident;

Previous dis@linary infractions;

Consistency in punishment for like offenses;

Risk of reat ofenses;

Danger to community;

Acceptance of responsibility/remers

Type of harm caused;

Number of victims;

Necessary actions to protect survivor/community.

=4 =4 -8 _8_49_9_95_2°_-2

In addition to anction (s) against the alleged perpetrator, the College may provide
recommedatiors/accommodations to the complainant such as counseling, akernat
living/working arrangements, and academic accommodations.

Retaliation

Wartburg College prohibits retation against a complainant, respondent, or any individual or
group of indivdualsinvolved in the investigation of and/or resolution of an atiegaof sexual
discrimination or misconduct. Such retaliation shall be considered a serious violation of the
policy and independent of whether an informal or formal complaint of sdia@imination or
misconduct is substantiated. Encouraging otherstédiate shall constitute a violation of the
policy. Examples of conduct that may constitute retaliatioclude, but are not limited to:
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unfair grading, evaluation, or assignments;
havinginformation withheld or made difficult to obtain in a timelymmar, such as class
information, recommendations, or grades; not being informed of important events, such
asmeetings or changes in policies; and

1 ridicule (public or private), tauntindgpullying, verbal or written threats or bribes, or

refusal to meet wit the person even though that person has a right to do so.

Any person who retaliates against a complaimahte subject to disciplinary action up to and
including termination of empymert (employees) or expulsion (students).

= =4

Persons who believe thénave been retaliated against in violation of the policy should file a
complaint with the Title IX Coordinato

Confidentiality

All inquiries, complaints, and investigations are treatét discretion. Information is disclosed
as law and policy permitragequire. The identity of the complainant may, however, be disclosed
to the person(s) accused of miscondBaiblicizing information about alleged sex discrimination
or misconduct is sbngly discouraged, as publication of information may constituteiagiah

under this Policy, which is strictly prohibited.

The Title IX Coordinator shall maintain all inforti@n pertaining to a complaint or investigation
in secure files.

Federal Stiastics Reporting Obligations:
The federal government requires camaws enforcement officials to publish annual
Campus Security Repagescribing the types and numbers of sexual midaot
incidents that have occurred and their general location (off campus or in the
surrounding area; no addresses are given). These reports contain statistical information
only. All personally identifiable information is kept confidential. This mebelpsto
ensure greater community safety by providing the commumitya clear picture of the
nature and extent of campus crime and meets reporting requirements estalliteed b
Clery Act.

IX.  Special Provisions

Attempted Violations
In most circumstares, hecollege will treat attempts to commit any of the violations
listed in this policy as if those attempts had been completed.

Encouraging Complaining Parties to Report ¥tains
The college community encourages the reporting of Title IX violations.

Someimes complaining parties are hesitant to report to collegdalffibecause they fear
that they may be charged with policy violations, such as underage drinking at tloé time
the incident. It is in the best interest of this community that as c@nplaning parties

as possible report to college officials. To errege reporting, the college pursues a
policy of offering immunity from being charged with policy violatioe$ated to a
particular incident to those parties complaining of sex discatitnor misconduct.

Wartburg Collegd-aculty Handbook
June 2020


http://www.wartburg.edu/security/securityreport.pdf
http://www.wartburg.edu/security/securityreport.pdf

191

Encouraging Witnesses to Aid Victims
Wartburg @ |1 | ege subscribes to the concept of a
an underage student who has béenking should not hesitate to help another student
who is in danger. A atlentwho chooses to intervene in the situation will not be subject
to formal discipline sanctions.

Parental Notification
The college reserves the right to notify parents/guasdid dependent students regarding
any health or safety emergency, changstulen status, or conduct situation. The
college also reserves thght to designate which college officials have a need to know
about individual complaints pursuant to the HgrEducational Rights and Privacy Act
(FERPA).

Notification of Outcomes

a. The outome of the Title IX investigation involving students is parthe educational
record of the student parties involved, and is protected from release under the federal
lawsdelineated by FERPA. The college observes, however, legal exceptions
regardng notfication of the parties involved and others whom the colletgrees
to inform based on the law and this policy.

b. Students who bring any sort of sex discrimination compkgainst faculty or staff
shall be informed of the outcome of the investiignand the resolution at the same
time as the complaint respondent.

c. The college may release publicly the name, nature of the violation and the sanction
forany studentwhoisound i n violation of a coll ege
vi ol enc a@p s« offenses| ansdni burglary, robbery, criminal homicide
assaultdestruction/damage/vandalism of property, and kidnapping/abduction. The
college will release this informain to the complainant in the case of any of these
offenses regardless of tbatcomne of the investigation.

Implementation and Dissemination of Inbrmation

To support this policy, Wartburg College will conduct periodic orientation and ongoing
educational pgrams for faculty, students, and staff concerning all areas of the Tj&dK

Act, VAWA, and Campus SaVE Act. The Title IX Coordinatorlsuged with communicating
annually by letter to all faculty, staff, and students to remind them of the t®pfdhe Title IX
Policy, rights and privileges of individuals, and resphbifisy of faculty and staff regarding

sexual misconduct, relationshiplence, and stalking. Copies of this policy and the procedures
it prescribes will be available at all tismat appropriate college centers and offices, as well as on
the Wartburg Coltge wéste.
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Access and Accommodations

It is the policy and practicef Wartburg College to create inclusive and accessible learning
environments consistent with federal andestaw. If you anticipate or experience academic
barriers due to a disabifi{including physical, mental health, learning, vision or hearing) you
may request accommodations by contacting Nicole Willis, Pathways Academic Success
Associate at (319) 352230, or by email nicole.willis@wartburg.edu. The Pathways Center
offers resotces ad coordinates reasonable accommodations for students withlitissand/or
temporary health conditions.

Presenting documentation of disability early is helpful aitehanecessary to secure needed
materials in a timely way. Accommodations shibberequested prior to affected assignment due
dates. Accommodatienwill not be provided retroactively.
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